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If'you can pass the exam just one tie, then you will save both your money and your time. PMP exam braindumps can help you pass
the exam just one time. PMP exam dumps are edited by professional experts, therefore the quality can be guaranteed. PMP exam
materials cover most of knowledge points for the exam, and you can mater major knowledge points. In addition, we are pass
guarantee and money back guarantee if you fail to pass the exam. You can know the latest information for PMP Exam Materials
through the update version, since we offer you free update for one year, and the update version for PMP exam dumps will be sent
your email address automatically.

PMI PMP Certification Exam is a computer-based exam that consists of 180 multiple-choice questions. Candidates have four hours
to complete the exam. The questions are designed to test the candidate's knowledge and understanding of project management
concepts, as well as their ability to apply them in real-world scenarios. The passing score for the examis 61%.

The PMP examis currently undergoing a major update, with the new version set to be released in January 2023. The updated exam
reflects changes in the project management industry, including new practices, tools, and technologies. The new exam will test
candidates on three domains: people, process, and business environment. The people domain focuses on the skills and competencies
needed to lead and manage teams, while the process domain covers project management practices and techniques. The business
environment domain includes topics such as organizational strategy, governance, and compliance.

>> Latest PMP Exam Questions Vce <<

New PMP Test Format - PMP Exam Dumps Free

The print option of this format allows you to carry a hard copy with you at your leisure. We update our Project Management
Professional (2025 Version) (PMP) pdf format regularly so keep calm because you will always get updated Project Management
Professional (2025 Version) (PMP) questions. Itcerttest offers authentic and up-to-date Project Management Professional (2025
Version) (PMP) study material that every candidate can rely on for good preparation. Our top priority is to help you pass the
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Project Management Professional (2025 Version) (PMP) exam on the first try.

The Project Management Professional (PMP) certification is a globally recognized credential that validates an individual's expertise in
project management. The PMP certification is offered by the Project Management Institute (PMI), a non-profit organization that
promotes project management practices and standards. The PMP Certification Examis designed to assess the knowledge, skills,
and abilities of project managers and is constantly updated to reflect the latest developments in the field. The 2022 version of the
PMP certification exam includes several changes that reflect the current trends in project management.

PMI Project Management Professional (2025 Version) Sample Questions
(Q1129-Q1134):

NEW QUESTION # 1129
Maslow ranked Human needs from the highest to lowest

A. Self actualization, self promotion, social, security and physiological needs
B. Self fulfilliment, self esteem, social, security and physiological

C. Self esteem, self actualization, social, security and physiological

D. Selfactualization, self esteem, social, security and physiological

Answer: D

NEW QUESTION # 1130
Which of the following processes is necessary to ensure that the project employs all processes needed to meet its requirements?

A. Perform Quality Control
B. Quality Planning

C. Perform Quality Assurance
D. Quality Policy

Answer: C

NEW QUESTION # 1131
An experienced project manager is leading an enthusiastic team but realizes the team lacks the experience to complete thejob
successfully. What shouldthe project manager do to reduce the risk of project failure?

A. Ask the sponsor to add experienced professionals to the team.

B. Approve the appropriate training program for team members.

C. Provide team members with the necessary coaching and mentoring,
D. Assign a dedicated resource to check the quality of each deliverable.

Answer: C

Explanation:

Explanation

According to the PMBOK Guide, the project manager should develop the project team by improving the competencies, interaction,
and environment of the team members. The project manager should also use various methods and techniques to enhance the team
performance and satisfaction, such as coaching, mentoring, training, feedback, recognition, and rewards. In this scenario, the project
manager is leading an enthusiastic team but realizes the team lacks the experience to complete the job successfully. This is a human
resource risk that may affect the quality and delivery of the project. The best course of action is to provide team members with the
necessary coaching and mentoring to help them acquire the skills and knowledge needed for the project, and to guide them through
the challenges and issues that may arise. Providing team members with the necessary coaching and mentoring (option C) is the best
solution to the issue, as it demonstrates proactive and effective project human resource management. Asking the sponsor to add
experienced professionals to the team (option A) may not be feasible or desirable, as it may incur additional costs and time to
onboard and integrate the new resources, and may disrupt the existing team dynamics and morale. Approving the appropriate
training program for team members (option B) may also be helpful, but it is not the only or most comprehensive approach. Training is
a formal and structured way of imparting knowledge and skills to the team members, but it may not address the specific needs and
issues of the project or the team Coaching and mentoring are more personalized and interactive ways of developing the team
members, as they involve providing advice, feedback, support, and encouragement to the team members throughout the project.
Assigning a dedicated resource to check the quality of each deliverable (option D) may also be ineffective or inefficient, as it may
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create a bottleneck and dependency on the resource, and may undermine the trust and responsibility of the team members. The
project manager should empower the team members to perform quality assurance and control activities, and to ensure that the
deliverables meet the quality standards and expectations of the project. References: : Project Management Institute. (2017). A
Guide to the Project Management Body of Knowledge (PMBOK Guide) (6th ed.). Newtown Square, PA: Authorl : Project
Management Professional (PMP) Certification | PMI 2 : What Counts as Project Management Experience? - CBT Nuggets 3 :
PMP Certification Info Summary | PMI - Project Management Institute 4 : PMP Certification Requirements | Are you eligible for
PMP5

NEW QUESTION # 1132

A project manager is leading a cross-organizational project that is replacing a platform on which various solutions used by 15
business units were built. The project is part of a large program of work, and some of the resources are shared with other projects
outside of the program initiated by the respective business units.

Which stakeholders should the project manager consult with first to manage interdependencies?

A. Business unit managers
B. Project sponsors

C. Other project managers
D. Program managers

Answer: D

Explanation:

Managing interdependencies in a cross-organizational project, especially one that affects multiple business units and shares resources
with other projects, requires a coordinated approach. The PMBOK Guide highlights the importance of identifying and engaging
stakeholders who can influence the project's outcomes|. In this scenario, program managers are typically responsible for overseeing
the program's overall direction and managing dependencies across projects within the program?2. Consulting with program managers
first can provide a comprehensive view of the program's objectives, resources, and constraints, which is crucial for efectively
managing interdependencies. References: Stakeholder Management - Project Management Institute; Project Stakeholder
Management According to the PMBOK12.

NEW QUESTION # 1133

A marketing campaign is being built to support a new product at a utility company. The company doesn't have data on what volume
to expect firom the marketing campaign and the associated advertising. This data is important because it will help drive the number of
employees needed in the department so customers' needs can be met. The Project Manager remembers that a similar project was
by a company his company acquired. He begins to review data from this project. This is a best example of what?

A. Constramnts

B. Lessons learned

C. Assumptions

D. Historical information

Answer: D

Explanation:
Section: Mix Questions

NEW QUESTION # 1134
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