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R #127

An ICT distribution designer installed a 50/1 ?5 mm/1300 nm fiber optic cable from Building A to identical Building B with a
distance of 600 m (1968 ft) At Building B. the designer fusion splice this new cable to an existing identical 50/126 mm fiber optic
cable that runs 800 m (2525 ft) to Building C. Both ends are terminated with SC connectors.

What is the loss budget for the above fiber link?

A.295dB
B.435dB
C.3.90dB
D. 3.40dB

F
R

: B

HA #128

Stakeholders make ad-hoc requests on a routine basis. This causes duplication of reporting and communication gaps that affect the
program’s performance

To resolve this situation, which of the following must go through critical review and change™?

A. Stakeholder communications requirements
B. Program communications report

C. Program communications management plan
D. Program Benefits Management domain

F
R
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HA #129
‘When designing for horizontal pathways in an environment that requires fire-stopping for penetrating a rated wall, what is the

MAXIMUM till ratio for telecommunications cabling in a cable tray?

A. 50 percent
B. 40 percent
C. There is no fill ratio for cable tray
D. 20 percent

IEf#: B

HM #130

A global communications company's cloud-based platform will host its video network using both on - and off-shore learns. The
program management office (PMO) assigns a program manager with little experience executing global initiatives.

‘What should the program manager do to resolve competing resource needs within components that could impact the entire
program's overall delivery date?

e A Improve commumications between the project managers to gain efficiencies in resource assignments
¢ B. Revisit assignments on a weekly basis to manually level resources thereby limiting burn-out and preventing underutilization
¢ C. Require project managers to performresource levelling in their schedules to automatically take into account availability and
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dependencies tor key resources.
¢ D. Optimize integration of the component projects by working with the project managers to align resource skill sets and
availability to the program

IEf#: D

HF #131
Communicating a project's design and technical specifications to the client and stakeholders is part of the of the
project.

A. scope of work

B. needs analysis

C. bidding phase

D. close out procedure

EfE: A

B #132
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