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Which can be used to determine whether a process is stable or has predictable performance?

A. Control chart
B. Histogram

C. Matrix diagram
D. Flowchart

EE: A

R e«

Section: Volume D

Explanation/Reference:

Explanation:

Control charts, are used to determine whether or not a process is stable or has predictable performance.

Upper and lower specification limits are based on requirements of the agreement. They reflect the maximum and minimum values
allowed. There may be penalties associated with exceeding the specification limits. Upper and lower control limits are different from
specification limits. The control limits are determined using standard statistical calculations and principles to ultimately establish the
natural capability for a stable process. The project manager and appropriate stakeholders may use the statistically calculated control
limits to identify the points at which corrective action will be taken to prevent unnatural performance. The corrective action typically
seeks to maintain the natural stability of a stable and capable process. For repetitive processes, the control limits are generally set at
+3 s around a process mean that has been set at 0 s. A process is considered out of control when: (1) a data point exceeds a
control limit; (2) seven consecutive plot points are above the mean; or (3) seven consecutive plot points are below the mean. Control
charts can be used to monitor various types of output variables.

Although used most frequently to track repetitive activities required for producing manufactured lots, control charts may also be used
to monitor cost and schedule variances, volume, and frequency of scope changes, or other management results to help determine if
the project management processes are in control.

H A #268
Which of the following is an output of Direct and Manage Project Execution?

A. Project management plan

B. Change request status updates

C. Organizational process assets updates
D. Work performance information

IEf#: D

fR:
Section: Volume D

R #269
In which organizational structure would the project manager have most authority?

¢ A Matrix-balanced
¢ B. Matrix-weak
e C. Organic or simple
¢ D. Matrix-strong

Ef@E: D
fBE:
Section: Volurre E

Explanation/Reference: https//www.project-management-skills.com/organizational-structure-types. html
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What is the difference between the critical path and the critical chain?

¢ A Risk analysis



¢ B. Resource limitations
¢ C. Scope changes
¢ D. Quality audits

IEf#: B

HE #271
The primary purpose of the stakeholder register is to:

A. Document change requests and their status
B. Record stakeholder issues on the project

C. Maintain lessons learned earlier in the project
D. Maintain a list of all project stakeholders
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