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NEW QUESTION # 95
The project board authorizes the project after reviewing the PID and business case.
Is this appropriate application of Directing a Project?

A. No, because the stage plan must also be approved
B. Yes, PID authorization allows next stage work

C. No, because the council must approve

D. Yes, notification replaces approval

Answer: A

Explanation:
PRINCE2 requires the project board to approve both the PID and the next stage plan before authorizing work. Without an
approved stage plan, work cannot begin.

NEW QUESTION # 96
Scenario

Additional Information

Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcome provided the consultants who carried out the feasibility study and the same consultants will be providing support and
guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago. She is responsible for
ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of Food Hygiene.
Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed supplier assurance for this project?

¢ A Retain because he is well-regarded within the Ministry because of the efficiencies, superb service and savings he has
achieved in the Facilities Division.

e B. Add 'Outcome Account Manager' because he will advise on potential changes and their impact on the integrity of the
project's products.

¢ C. Retain because he has a professional facilities qualification and so is in a position to specify the needs of his division.

e D. Retain because he will be able to advise on many of the products that will enable outsourcing to happen, such as the 10-
year outsourcing service contract.

¢ E. Remove because he is involved with the project and is therefore NOT independent.

Answer: B,D

NEW QUESTION # 97
Which activity is responsible for updating the stage plan with actual during Controlling a Stage?

A. Review work package status
B. Review the stage status

C. Report Highlights

D. Take corrective action

Answer: C

NEW QUESTION # 98
Who is responsible for reviewing the risk management practices to ensure they are in line with the project's risk management

strategy?

e A. Project Assurance



¢ B. Project Manager
¢ C. Project Support
e D. Team Manager

Answer: A

NEW QUESTION # 99

The Health and Safety Training Project is closing as planned. According to the contract terms, suppliers must submit all invoices
within one week of project closure. The project manager will issue a project closure notification informing all suppliers of this
invoicing deadline as part of the 'recommended project closure' activity.

Is this appropriate, and why?

A. No, because the project board should issue a project closure notification as part of the 'directing a project’ process.
B. No, because the project manager should notify stakeholders using the approved project closure notification.

C. Yes, because a project closure notification should be sent to suppliers as part of the 'closing project' process.

D. Yes, because the project board should approve the project closure notification drafted by the project manager.

Answer: C

Explanation:
Explanation/Reference:

NEW QUESTION # 100

Many applicants do not fulfill their dream of becoming professionals because of using outdated exam preparation material. Failure in
the PRINCE2 Practitioner Exam exam leads them to anxiety. If this situation sounds familiar, do not waste time and get your hands
on PRINCE2 PRINCE2Practitioner for exam preparation.
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