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Now the Professional Scrum Master I PSM-I exam dumps have become the first choice of PSM-I exam candidates. With the top-
notch and updated Scrum PSM-I test questions you can ace your Professional Scrum Master I PSM-I exam success journey. The
thousands of Scrum PSM-I Certification Exam candidates have passed their dream Scrum PSM-I certification and they all used the
valid and real Professional Scrum Master I PSM-I exam questions. You can also trust Scrum PSM-I pdf questions and practice
tests.

Scrum PSM-I (Professional Scrum Master I) is a certification exam that validates the knowledge and skills of a professional in the
field of Scrum methodology. Scrum is an Agile framework that helps organizations to deliver high-quality products by enabling teams
to work collaboratively and adapt to changing requirements. The PSM-I exam is conducted by Scrum.org, a global organization that
provides training, assessments, and certifications for Scrum practitioners.

Scrum PSM-I (Professional Scrum Master I) exam is a certification exam that is designed to test the knowledge and skills of
individuals who want to become certified Scrum Masters. Scrum is a popular framework for software development that emphasizes
collaboration, flexibility, and iterative development. The Scrum Master is a key role in the Scrum process, responsible for facilitating
the team’s progress and ensuring that Scrum best practices are followed.
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100% Pass PSM-I - Professional Scrum Master I Pass-Sure Valid Exam
Duration
Are you one of them? Are you still worried and confused because of the the various exam materials and fancy training courses
exam? Pass4Leader is the right choice for you. Because we can provide you with a comprehensive exam, including questions and
answers. All of these will help you to acquire a better knowledge, we are confident that you will through Pass4Leader the Scrum
PSM-I Certification Exam. This is our guarantee to all customers.

Scrum PSM-I Certification Exam is conducted online and consists of 80 multiple-choice questions that need to be answered within
60 minutes. PSM-I exam is challenging and requires a deep understanding of Scrum theory, roles, events, artifacts, and values. It
covers a wide range of topics, including Agile principles and values, Scrum framework, Scrum roles, Scrum events, Scrum artifacts,
and Scrum values. PSM-I Exam is designed to assess your ability to apply Scrum principles to real-world scenarios, and your ability
to facilitate and coach Scrum teams. Passing the Scrum PSM-I Certification Exam is a testament to your mastery of Scrum and your
ability to lead successful Agile projects.

Scrum Professional Scrum Master I Sample Questions (Q95-Q100):
NEW QUESTION # 95 
A Scrum Team has been working on a product for nine Sprints. A new Product Owner comes in, understanding he is accountable
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for the Product Backlog. However, he is unsure about his responsibilities. Which two activities are part of the Product Owner role
according to Scrum? (Choose two.)

A. Describing features as Use Cases.
B. Creating detailed functional test cases.
C. Ensuring that the most valuable functionality is produced first, at all times.
D. Providing the Development Team with detailed specifications.
E. Interacting with stakeholders.

Answer: C,E

NEW QUESTION # 96 
When many Scrum Teams are working on the same product, should all of their increments be integrated every Sprint?

A. Yes, but only for Scrum Teams whose work has dependencies.
B. No, that is far too hard and must be done in a hardening Sprint.
C. No, each Scrum Team stands alone.
D. Yes, otherwise the Product Owners (and stakeholders) may not be able to accurately inspect what is done.

Answer: D

Explanation:
The correct answer is B, because the Scrum Guide states that "at the end of a Sprint, the new Increment must be 'Done,' which
means it must be in useable condition and meet the Scrum Team's definition of 'Done'. An increment is a body of inspectable, done
work that supports empiricism at the end of the Sprint. The increment is a step toward a vision or goal." Therefore, all the increments
from different Scrum Teams working on the same product should be integrated every Sprint to enable inspection and adaptation by
the Product Owner and stakeholders.

NEW QUESTION # 97 
When multiple Scrum Teams are working on the same product, should all of their Increments be integrated every Sprint? (choose
the best answer)

A. Yes, but only for Scrum Teams whose work has dependencies.
B. No, that is tar too nard and must be done in a hardening Sprint
C. No, each Scrum Team stands alone.
D. Yes, in order to accurately inspect what is done.

Answer: D

Explanation:
According to the Scrum Guide, when multiple Scrum Teams are working on the same product, they should integrate their Increments
every Sprint, in order to accurately inspect what is done and ensure that there is no technical debt or unfinished work at the end of
each Sprint. The other options are not valid, as they imply that integration can be skipped, delayed, or done only for some teams,
which is not consistent with Scrum values and principles.

NEW QUESTION # 98 
What does it mean to saythat an event has a time-box?

A. The event must take at least a minimum amount of time.
B. The event can take no more than a maximum amount of time.
C. The event must happen by a given time.
D. The event must happen at a set time.

Answer: B

NEW QUESTION # 99 



You have just been hired by a company new to Scrum. Your management has assigned you to be the Scrum Master of six new
Scrum Teams. These teams will build one product. Select two conditions you should strive for in this scenario. (Choose two.)

A. There should be only one Product Owner.
B. The product has one Product Backlog.
C. Each Scrum Team should have a separate Product Backlog.
D. There should be six Product Owners, reporting to a chief Product Owner.
E. There should be six Product Owners, one for each Scrum Team.

Answer: A,B

Explanation:
The product has one Product Backlog, as it is a single source of requirements for any changes to be made to the product. There
should be only one Product Owner, who is accountable for maximizing the value of the product and the work of the Development
Team. Having multiple Product Owners or Product Backlogs would create confusion, inconsistency, and waste.

NEW QUESTION # 100
......
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