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SAP C-S4PM-2504 Exam Syllabus Topics:

Topic

Details

Topic 1

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agjle delivery.

Topic 2

Project Management

Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 3

SAP S

4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

SAP Certified

Associate - Managing SAP S/4HANA Cloud Public Edition

Projects Sample Questions (Q34-Q39):

NEW QUESTION # 34

You have created a project-specific deliverable that is not part of the SAP Activate roadmap in SAP Cloud ALM.
‘What must you create to manage all tasks that are related to that deliverable?

Note: There are 2 correct answers to this question.

A. A custom task

Answer: A,C

B. A customteam
C. A custom deliverable
D. A customrelease

NEW QUESTION # 35
Which of the following are SAP Activate workstreams? Note: There are 2 correct answers to this question.

A. Extensibility

Answer: C,D

B. Change Management
C. Project Management
D. Data Migration

NEW QUESTION # 36
Which of the following is the customer's responsibility in both on-premise and private cloud scenarios?
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A. Database

B. Servers

C. Middleware

D. Operating system

Answer: C

NEW QUESTION # 37

After you conmpleted the Explore Phase Quality Gate you notice that the Fit to Standard workshops have been carried out without
the input of the finance experts of the Australian office of the customer. The Australian office is scheduled to go live in a later
implementation phase. What should you do? Note: There are 2 correct answers to this question.

A. Review the scope iterrs to ensure their flinctionality is available and appropriate for use by Australian users.

B. Proceed with the as-is plan because the Australian office of the customer is scheduled for a later implementation phase.

C. Put the project on hold and run all required Fit to Standard workshops with Australian users.

D. Get approval from Australian key users on any of the configuration items that cannot be changed after system provisioning.

Answer: A,D

Explanation:

The Explore phase, including Fit-to-Standard workshops, is critical for validating the solution fit for SAP S

/AHANA Cloud Public Edition. Missing input from a key office, such as the Australian finance experts, requires careful handling,
especially if they are part of a later implementation phase.

* Option A: Put the project on hold and run all required Fit to Standard workshops with Australian users.Incorrect. Halting the
project is unnecessary and disrupts the timeline, as the Australian office is scheduled for a later phase. TheSAP Activate
Methodology Guideadvises, "For phased implementations, input from later-phase stakeholders can be gathered post-Explore,
provided critical configurations are validated."

* Option B: Proceed with the as-is plan because the Australian office of the customer is scheduled for a later implementation
phase.Incorrect. Proceeding without any action risks misaligned configurations that may be locked post-provisioning, impacting the
Australian office. TheSAP S

/AHANA Cloud Implementation Guidewarns, "Ignoring key stakeholder input in early phases can lead to costly rework if non-
changeable configurations are misaligned."

* Option C: Get approval from Australian key users on any of the configuration items that cannot be changed after system
provisioning, Correct. Configurations like group currency or Fiscal Year Variant are locked after provisioning, so securing approval
from Australian users ensures alignment.

TheSAPCentral Business Configuration Guidestates, "For configurations that cannot be changed post- provisioning, such as group
currency, approval from all relevant stakeholders, including future-phase users, is critical before finalizing,"

* Option D: Review the scope iters to ensure their finctionality is available and appropriate for use by Australian users.Correct.
Reviewing scope items ensures that the selected processes meet the needs of the Australian office, preventing gaps in later phases.
TheSAP S/AHANA Cloud Study Guide notes, "Scope item validation should consider all planned implementation phases to ensure
functionality is appropriate for all regions or offices." Extract from Official Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal,https//help.sap.com): "Non-changeable configuration iters, such as
group currency and Fiscal Year Variant, require approval from all relevant stakeholders, including those in later implementation
phases, to avoid misalignment."

* SAP S/4AHANA Cloud Implementation Guide: "For multi-phase implementations, scope itens should be reviewed to ensure
functionality meets the needs of all regions, and non-changeable configurations must be validated with future-phase stakeholders."
Additional Context:

In phased implementations, balancing progress with inclusivity is key. Engaging Australian users for critical configurations and scope
validation ensures a scalable solution without delaying the project, aligning with SAP's agile and iterative approach.

SAP Help Portal: SAP Central Business Configuration Guide (https/help.sap.com).
SAP S/4HANA Cloud Implementation Guide: Details phased implementations.
SAP Activate Methodology Guide: Outlines Explore phase best practices.

SAP S/4AHANA Cloud Study Guide: Explains scope and configuration validation.

NEW QUESTION # 38
You are defining the testing strategy for your project. What would you include in a Scope of Integration test?
Note: There are 2 correct answers to this question.



A. The connectivity between database and application servers
B. The procedures for data migration

C. The connectivity with other systens

D. The functionality of end-to-end business processes

Answer: C,D

Explanation:

Integration testing in SAP S/AHANA Cloud Public Edition projects ensures that interconnected components and systemns function
correctly together, validating both internal and external integrations as part of the testing strategy.

* Option A: The functionality of end-to-end business processesCorrect. Integration tests verify that end-to-end business processes,
which often span multiple modules or systems, function as expected. The SAP S/AHANA Cloud Testing Guidestates, "The scope of
integration testing includes validating the finctionality of end-to-end business processes to ensure seamless operation across
integrated components."

* Option B: The procedures for data migrationIncorrect. Data migration procedures are validated through data migration testing, not
integration testing. TheSAP S/AHANA Cloud Migration Guidenotes,

"Data migration testing focuses on verifying data transfer accuracy, separate from integration testing ofbusiness processes."

* Option C: The connectivity between database and application serversIncorrect. Connectivity between database and application
servers is part of technical or system testing, not integration testing.

TheSAP S/AHANA Cloud Implementation Guideclarifies, "Technical connectivity, such as database-to- server links, is validated
through system testing, not integration testing,"

* Option D: The connectivity with other systemsCorrect. Integration testing includes verifying connectivity and data exchange with
external systens. TheSAP S/4AHANA Cloud Testing Guideexplains,

"Integration testing scope encompasses connectivity with other systens, ensuring accurate data flow and interaction with external
applications." Extract fiom Official Documentation:

* SAP S/AHANA Cloud Testing Guide(SAP Help Portal https:/help.sap.com): "Integration testing for SAP S/4AHANA Cloud
Public Edition includes validating end-to-end business process finctionality and connectivity with other systems to ensure seamless
mtegration across the solution landscape."

* SAP S/4AHANA Cloud Implementation Guide(SAP Community,https:/commumity.sap.com): "The scope of integration testing
focuses on end-to-end processes and system connectivity, verifying that integrated components and external systems operate
correctly together." Additional Context:

Integration testing is critical in the Realize phase to ensure that SAP S/AHANA Cloud integrates seamlessly with other systems and
supports end-to-end processes, aligning with the SAP Activate methodology's emphasis on comprehensive validation before
deployment.

SAP Help Portal: SAP S/4AHANA Cloud Testing Guide (https//help.sap.com).

SAP Community: SAP S/4AHANA Cloud Implementation Guide (https:/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details testing strategies.

SAP Activate Methodology: Outlines integration testing scope.

NEW QUESTION # 39

Are you still feeling distressed for expensive learming materials? Are you still struggling with complicated and difficult explanations in
textbooks? Do you still hesitate in numerous tutorial materials? C-S4PM-2504 study guide can help you to solve all these questions.
C-S4PM-2504 certification training is compiled by many experts over many years according to the exammation outline of the
calendar year and industry trends. C-S4PM-2504 Study Guide not only apply to students, but also apply to office workers; not only
apply to veterans in the workplace, but also apply to newly recruited newcomers. C-S4PM-2504 guide torrent uses a very simple
and understandable language, to ensure that all people can read and understand.
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