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Wir sollen die Schwierigkeiten ganz gelassen behandeln. Obwohl die ITIL ITIL-4-Transition Zertifizierungspriifung ganz schwierig
ist, sollen die Kandidaten alle Schwierigkeiten ganz gelassen behandeln. Denn Zertpruefung wird Thnen helfen, die ITIL ITIL-4-
Transition Zertifizierungspriifung zu bestehen. Mit hm brauchen wir uns nicht zu flirchten und nicht verwirrt zu sein. Die
Schulungsunterlagen zur ITIL ITIL-4-Transition Zertifizierungspriifung von Zertpruefung sind den Kandidaten die beste Methode.

Es ist uns allen bekannt, dass I'T-Branche eine neue Branche und auch eine Kette ist, die die wirtschaftliche Entwicklung fordert. So
ist thre Position nicht zu ignorieren. Die ITIL ITIL-4- Transition I'T-Zertifizierung ist ene Methode fiir den Wettbewerb. Durch die
ITIL ITIL-4-Transition Zertifizierung werden Sie sich in allen Aspekten verbessern. Aber es ist nicht so einfach, die Priifung zn
bestehen. So empfehle ich Thnen unsere originale Fragen. Wenn Sie die Schulungsressourcen wéhlen, ist Zertpruefung die erste
Wahl. Seine Erfolgsquote betrdgt 100%. Und Sie konnen die ITIL ITIL-4-Transition Priifing sicher bestehen.

>> ITIL4-Transition Online Praxispriifung <<

ITIL-4-Transition Der beste Partner bei Ihrer Vorbereitung der ITIL 4
Managing Professional Transition

Unsere Schulungsunterlagen kénnen Thre Kenntnisse vor der ITIL ITIL-4-Transition Priifing testen und auch Ihr Verhalten in einer
bestimmten Zeit bewerten. Wir geben Thnen Anleitung zu Threr Note und Schwachpunkt, so dass Sie Thre Schwéche nachholen
kénnen. Die Lernhilfe zur ITIL ITIL-4-Transition Zertifizierungspriifing von Zertpruefung stellen Thnen unterschiedliche logische
Themen vor. So kdnnen Sie nicht nur lernen, sondern auch andere Techiniken und Subjekte kennen lernen. Wir versprechen, dass
unsere ITIL ITIL-4-Transition Schiungsunterlagen von der Praxis bewihrt werden. Zertpruefing hat geniigende Vorbereitung fiir
Thre Priifing getroften. Unsere Fragen sind umfassend und der Preis ist rational.

ITIL 4 Managing Professional Transition ITIL-4-Transition Priifungsfragen
mit Losungen (Q37-Q42):

37. Frage
An organization wants to introduce a new service. There are many teams that will contribute to the design, development and
transition of the service. Which approach should the organization follow when creating a value stream for this new service?

e A Create separate value streams for practices, people, tools and suppliers, to ensure that 'four dimensions' are considered
equally

¢ B. Create separate value streans for every project phase, to ensure that each milestone is achieved in a Agile manner

e (. Create one value stream for each team, to allow the teams to focus on their different objectives
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¢ D. Create one value stream for the entire project, to enable and end-to-end, holistic vision of the service
Antwort: D

Begrindung;

The organization should follow the approach of creating one value stream for the entire project, to enable an end-to-end, holistic
vision of the service. A value streamis a series of steps that an organization undertakes to create and deliver products and services
to consumers. A value stream should cover the whole service value chain, from the demand to the value delivery. Creating one value
stream for the entire project helps to ensure that the service is aligned with the customer needs, expectations, and outcomes, and that
the value is co- created by the provider and the consumer. Creating one value stream also helps to identify the value, waste, and
opportunities for improvement in each step, and to optimize the service delivery process. The other options are not correct, as they
would result in fragmented, incomplete, or inconsistent value streams.

Creating separate value streams for practices, people, tools and suppliers would not consider the 'four dimensions' equally, but
rather isolate them from each other. Creating separate value streans for every project phase would not ensure that each milestone is
achieved in an Agile manner, but rather create gaps and delays between the phases. Creating one value stream for each team would
not allow the teams to focus on their different objectives, but rather create silos and conflicts among the tearrs. References:

* ITIL 4 & swarming - finding the right people & process | Axelos1

* Swarming vs Tiered Support Models Explained - BMC Software2

* What ITSM Practitioners Need to Know About Value Stream Mapping3

* ITIL 4 Value Streams: do the right things for customer | Axelos4

38. Frage
Which can act as an operating model for an organization?

A. The four dimensions of service management
B. The ITIL guiding principles

C. Continual improvement

D. The service value chain

Antwort: D

Begrindung;

Explanation

The correct answer is B. The service value chain because it is the core component of the ITIL 4 service management framework that
describes how an organization orchestrates its IT capabilities to achieve its strategic objectives. The service value chain is an
operating model that covers all the key activities to flexibly manage products and services1. It consists of six interconnected value
chain activities: plan, improve, engage, design and transition, obtain/build, and deliver and support2.

Option A is not correct because the four dimensions of service management are not an operating model, but rather a holistic
perspective that should be considered for the effective and efficient facilitation of value co-creation2. The four dimensions are:
organizations and people, information and technology, partners and suppliers, and value streams and processes?.

Option C is not correct because the ITIL guiding principles are not an operating model, but rather a set of recommendations that can
guide an organization in all circunstances, regardless of changes in its goals, strategies, type of work, or management structure2. The
ITIL guiding principles are: focus on value, start where youare, progress iteratively with feedback, collaborate and promote visibility,
think and work holistically, keep it simple and practical, and optimize and automate2.

Option D is not correct because continual improvement is not an operating model, but rather a recurring organizational activity
performed at all levels to ensure that an organization's performance continually meets stakeholders' expectations2. Continual
improvement is based on the continual improvement model, which consists of four steps: what is the vision, where are we now,
where do we want to be, and how do we get there2.

References: : ITIL 4 Models - A New Operating Model in ITIL 4 - KnowledgeHut : ITIL 4 Managing Professional Transition
Course Online - Simplilearn

39. Frage
Which is an example of results-based measurement and reporting?

A. Measuring and reporting the number of hours worked by service desk employees
B. Measuring and reporting the number of supplier-related interruptions to a service
C. Measuring and reporting the cost of providing a service to customers and users
D. Measuring and reporting the customer satisfaction with closed incidents



Antwort: D

Begrindung;

Explanation

Results-based measurement and reporting is a method of measuring and reporting the outcomes and value delivered by products and
services, rather than the activities and outputs involved in their creation and delivery12. Results-based measurement and reporting
focuses on the achieverment of objectives and the satisfaction of stakeholders, rather than the consumption of resources and the
completion of tasks12.

An exanple of results-based measurement and reporting is measuring and reporting the customer satisfaction with closed incidents.
This is because customer satisfaction is an indicator of the value and quality of the incident management practice and the service
provided to the customers. Customer satisfaction reflects the extent to which thecustomers' expectations and needs have been met
by the resolution of the incidents. Customer satisfaction can also influence the customer loyalty, retention, and advocacy for the
service provider34.

The other options are not examples of results-based measurement and reporting, because they measure and report the inputs and
outputs of the service delivery, rather than the outcomes and value. Measuring and reporting the number of hours worked by service
desk enployees, the number of supplier-related interruptions to a service, and the cost of providing a service to custormers and users
are all examples of activity-based or output-based measurement and reporting. These metrics do not indicate the effectiveness or
efficiency of the service delivery, nor the satisfaction or value perceived by the customers and users12.

References: 1: ITIL 4 Create, Deliver and Support, AXELOS, 2019, p. 29-30 2: Measurement and reporting management: ITIL 4
Practice Guide, AXELOS, 2020, p. 5-6 3: ITIL 4 Direct, Plan and Improve, AXELOS,

2019, p. 97-98 4: Reporting on value in service management, AXELOS, 2021, 3

40. Frage
What is the expected outcome from using a service value chain?

A. Value realization

B. Service value streams

C. Customer engagement

D. The application of practices

Antwort: A

Begrindung;

The expected outcome from using a service value chain is value realization. Value realization is the process of ensuring that the
intended benefits of a product or service are achieved or exceeded. Value realization is not only about delivering value to customers,
but also capturing value for the service provider and other stakeholders. The service value chain is an operating model that outlines
the key activities required to respond to demand and facilitate value realization through the creation and management of products and
services. The service value chain consists of six activities: plan, improve, engage, design and transition, obtamn/build, and deliver and
support. Each activity contributes to value creation by transforming various inputs into specific outputs. The service value chain can
be configured in different ways to form service value streams, which are the end-to-end workflows that deliver a specific product or
service to a custormer or user. The service value chain also enables the application of practices, which are sets of organizational
resources and capabilities that help perform work or accomplish an objective. The service value chain is flexible and adaptable to
different contexts and scenarios, allowing the service provider to optimize the use of resources and deliver value in the most effective
and efficient way. References:

* ITIL 4 Foundation: ITIL 4 Edition, section4.2.1

* ITILA Service Value Chain [ITIL4 SVC Activities with Examples], section "ITIL 4 Service Value Chain Model"

41. Frage
What is MOST LIKELY to be handled as a service request?

A. An emergency change to apply a security patch
B. The implementation of a workaround

C. Providing a virtual server for a development team
D. Managing an interruption to a service

Antwort: C

Begriindung;
Comprehensive Explanation:



Service requests are:

* Requests for something to be provided

* Typically standard, pre-approved, low-risk

* Examples include software installation, access requests, equipment provisioning

"Providing a virtual server for a development team'" is a provisioning request - a type of standard service request, provided it follows
an established request model.

Option A = incident.

Option B = change.

Option C = part of problenverror control.

Thus, Option D is correct.
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Zertpruefung kann Thnen garantieren, dass Sie die Priifing 100% bestehen werden. Hier kénnen wir Ihnen versprechen, dass wir
Thnen alle an uns geleistete Zahlung erstatten werden, entweder die gekauften Produkte Qualitétsproblem haben, oder Sie die ITIL
ITIL-4-Transition Zertifizierungspriifing nicht einmalig bestehen.
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