
PECB ISO-9001-Lead-Auditor Vorbereitungsfragen &
ISO-9001-Lead-Auditor Deutsche

2026 Die neuesten ITZert ISO-9001-Lead-Auditor PDF-Versionen Prüfungsfragen und ISO-9001-Lead-Auditor Fragen und
Antworten sind kostenlos verfügbar: https://drive.google.com/open?id=1MfggtLGe3iXTYBiXvYQQ7s6lqGZjRwLr

Wenn Sie IT-Industrie auswählen, wählen Sie nämlich die gutbezahlte Arbeit und bessere Aussichten. Deshalb wollen immer mehr
Leute das IT-Zertifikat besitzen. Und heute nehmen immer mehr Leute an PECB ISO-9001-Lead-Auditor Zertifizierungsprüfung
teil. Und wir ITZert bieten Kadidaten die echten Prüfungsfragen und -antworten mit günstigen Preisen und höher Qualität. Und Wir
ITZert bieten Ihnen einjährigen kostlosen Aktualisierungsservice. Und unsere ISO-9001-Lead-Auditor Prüfungsunterlagen sind
schon bereit. Wir ITZert sind der führende Lieferant der Prüfungsunterlagen. Wir haben die neuesten und die richtigsten PECB ISO-
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PECB QMS ISO 9001:2015 Lead Auditor Exam ISO-9001-Lead-Auditor
Prüfungsfragen mit Lösungen (Q147-Q152):
147. Frage 
You are conducting an audit at a single-site organisation seeking certification to ISO 9001 for the first time.
The organisation manufactures cosmetics for major retailers and the name of the retailer supplied appears on the product packaging.
Sales turnover has increased significantly over the past five years You are interviewing the new Product Development Manager. You
note that a software application called SWIFT is used to help control the product development process.
You have gathered audit evidence as outlined in the table. Match the ISO 9001 clause 8.3 extracts to the audit evidence.

Antwort:

Begründung:
Explanation:
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The table below shows the possible matching of the ISO 9001 Clause 8.3 extract to the audit evidence.
Table
Audit evidence
ISO 9001 Clause 8.3 extract
Half of all new products launched in the past 12 months were late. The NPD Manager explains he has not got enough people on his
team to cope with the demand for new products.
"8.3.2 e) ... internal ... resource needs for the design and development of products ..." The NPD Manager explains many changes
are made to cosmetic formulations during product development owing to retailer feedback. Only when confirmed by the retailer is
the agreed formulation documented on SWIFT.
"8.3.5 ... retain documented information ..."
The NPD Manager explains that the customer confirms their approval to proceed with a new formulation by email. These emails are
kept on SWIFT.
"8.3.6 ... retain documented information ..."
The NPD Manager shows you evidence of consumer trials that are carried out for some new products prior to full-scale launch.
"8.3.4 d) ... conducted to ensure that the resulting products and services meet the requirements ..." The NPD Manager explains that
an approved external laboratory is used to perform shelf-life stability trials on some formulations during product development.
"8.3.2 e) ... external ... resource needs for the design and development of products ..."

148. Frage 
Scenario 6: Davis Clinic (DC) is an American medical center focused on integrated health care. Since its establishment DC was
committed to providing qualitative services for its clients, which is the reason why the company decided to implement a quality
management system (QMS) based on ISO 9001. After a year of having an active QMS in place, DC applied for a certification
audit.
A team of five auditors, from a well-known certification body, was selected to conduct the audit. Eva was appointed as the audit
team leader. After three days of auditing, the team gathered to review and examine their findings. They also discussed the audit
findings with DC's top management and then drafted the audit conclusions.
In the closing meeting, which was held between the audit team and the top management of DC. Eva presented two nonconformities
that were detected during the audit. Eva stated that the company did not retain documented information regarding its outsourced
services for an analysis laboratory and regarding the conducted management reviews. During the closing meeting, the audit team
required from DCs top management to come up with corrective action plans within two weeks. Although the top management did
not agree with the audit findings, the audit team insisted that the auditee must submit corrective actions within the given time frame in
order for the audit activities to continue.
Once the action plans were evaluated, the audit team began preparing the audit report. Eva required from the team to provide
accurate descriptions of the audit findings and the audit conclusions. The report was then distributed to all the interested parties
involved in the audit, including the certification body Based on the report, the certification body together with Eva, as the audit team
leader, made the certification decision.
Based on the scenario above, answer the following question:
Is it acceptable for the certification body and Eva to make the certification decision together?

A. Yes, because the audit team leader must be involved in the certification decision
B. No, auditors that take part in the audit should never take part in the certification decision
C. No, only the audit team leader must make the certification decision

Antwort: B

Begründung:
Comprehensive and Detailed In-Depth Explanation:
According to ISO 17021-1:2015, Clause 9.5.1 (Certification Decision):
* Auditors who conduct the audit cannot be involved in the certification decision to ensure impartiality.
* The certification body alone is responsible for making the certification decision based on the audit report and findings.
* The audit team leader (Eva) must not take part in the certification decision.
Thus, C is the correct answer.
Reference:
ISO 17021-1:2015, Clause 9.5.1 (Certification Decision)

149. Frage 
You are auditing a manufacturer of specialty tea products during a Stage 2 certification audit. In the quality laboratory, you interview
one of three operatives conducting sensory testing of a batch from the production line.



Select three options of evidence which could demonstrate conformance with clause 9.1.1 of ISO 9001:2015.

A. Outsourcing the sensory testing to an accredited laboratory
B. Sensory testing results are recorded
C. The Hedonic Method is used to monitor the quality of the product
D. Analysis of the results of sensory tests
E. Independent experts were brought in to review test processes
F. Laboratory staff routinely tested for respiratory ailments
G. Safe disposal of the tested product
H. Operatives having a university degree in food science

Antwort: B,C,D

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
Clause 9.1.1 - Monitoring, measurement, analysis and evaluation (General) requires the organization to:
"Determine what needs to be monitored and measured, the methods for monitoring, measurement, analysis and evaluation needed to
ensure valid results, and when results shall be analyzed and evaluated." The goal is to ensure valid, reliable, and consistent
measurement of process and product performance. Here's how each correct option supports compliance:
# B. Analysis of the results of sensory tests
This directly aligns with the requirement for analysis and evaluation of monitoring results. Clause 9.1.3 also supports the use of such
data for evaluating product conformity and process effectiveness.
# G. Sensory testing results are recorded
This supports documented evidence of monitoring results, as required under 9.1.1(e), to verify that quality checks (such as flavor
and aroma assessments) are being done consistently.
# H. The Hedonic Method is used to monitor the quality of the product
Use of a standardized measurement method like the Hedonic Scale aligns with 9.1.1(b), which requires defined methods to ensure
valid and reproducible results.
Why the Other Options Are Incorrect or Less Relevant:
A). University degrees # Related to competence (Clause 7.2), not monitoring and measurement (Clause 9.1.1).
C). Independent expert review # Not part of regular monitoring unless it's built into the process.
D). Respiratory testing # Irrelevant to product quality monitoring.
E). Outsourcing # Would shift responsibility but doesn't demonstrate internal conformance.
F). Safe disposal # Pertains to Clause 8.5.4 (Preservation), not Clause 9.1.1.
References:
ISO 9001:2015 Clause 9.1.1 - Monitoring, measurement, analysis and evaluation ISO 9001:2015 Clause 9.1.3 - Analysis and
evaluation ISO 9001:2015 Clause 7.2 - Competence (for contrast)

150. Frage 
Scenario 5: Mechanical-Electro (ME) Audit Stages
Mechanical-Electro, better known as ME, is an American company that provides mechanical and electrical services in China. Their
services range from air-conditioning systems, ventilation systems, plumbing, to installation of electrical equipment in automobile
plants, electronic manufacturing facilities, and food processing plants.
Due to the fierce competition from local Chinese companies and failing to meet customer requirements, ME's revenue dropped
significantly. In addition, customers' trust and confidence in the company decreased, and the reputation of the company was
damaged.
In light of these developments, the top management of ME decided to implement a quality management system (QMS) based on
ISO 9001. After having an effective QMS in place for over a year, they applied for a certification audit.
A team of four auditors was appointed for the audit, including Li Na as the audit team leader. Initially, the audit team conducted a
general review of ME's documents, including the quality policy, operational procedures, inventory lists, QMS scope, process
documentation, training records, and previous audit reports.
Li Na stated that this would allow the team to maintain a systematic and structured approach to gathering documents for all audit
stages. While reviewing the documented information, the team observed some minor issues but did not identify any major
nonconformities. Therefore, Li Na claimed that it was not necessary to prepare a report or conduct a meeting with ME's
representatives at that stage of the audit. She stated that all areas of concern would be discussed in the next phase of the audit.
Following the on-site activities and the opening meeting with ME's top management, the audit team structured an audit test plan to
verify whether ME's QMS conformed to Clause 8.2.1 (Customer Communication) of ISO 9001.
To do so, they gathered information through group interviews and sampling. Li Na conducted interviews with departmental managers
in the first group and then with top management. In addition, she chose a sampling method that sufficiently represented customer
complaints from both areas of ME' s operations.



The team members were responsible for the sampling procedure. They selected a sample size of 4 out of
45 customer complaints received weekly for electrical services and 2 out of 10 complaints for mechanical services.
Afterward, the audit team evaluated the evidence against the audit criteria and generated the audit findings.
According to general principles of sampling procedure, did the audit team select a valid sample for electrical services?

A. Yes, the selected sample size is proportionate to the population.
B. No, the selected sample size is low compared to the population, as for a population from 13 to 52 the minimum sample
size should be 5.
C. No, the selected sample size is high compared to the population, as for a population from 13 to 52 the minimum sample
size should be 10.

Antwort: B

Begründung:
Comprehensive and Detailed In-Depth Explanation:
The audit team selected 4 out of 45 customer complaints for electrical services, which is too low based on standard statistical
sampling methods. According to ISO 19011:2018 (Guidelines for Auditing Management Systems), for a population size between 13
and 52, a minimum sample size should be 5 to achieve a reasonable level of confidence.
This means the selected sample (4 complaints) was insufficient and did not align with standard sampling procedures. Therefore, the
correct answer is A.
Reference:
ISO 19011:2018, Clause 6.4.5 (Sampling Methods in Auditing)

151. Frage 
Whistiekleen is a national dry cleaning and laundry organisation with 50 shops. You are conducting a surveillance audit of the Head
Office and are sampling customer complaints. You find that 80% of complaints originate from five shops in the same region. Most of
these complaints relate to damage to customer laundry.
The Quality Manager tells you that these are the oldest shops in the organisation. The deaning equipment needs replacing but the
organisation cannot afford it now. You learn that the shop managers were told to dismiss most of the claims based on the poor
quality of the laundered materials.
On raising the matter with senior management, you are told that there are plans to replace the equipment in these shops over the next
five years.
Match the ISO 9001 Clauses to the statements.

Antwort:

Begründung:
Explanation:
A screenshot of a computer AI-generated content may be incorrect.
Clause 8.5.3 - Property Belonging to Customers or External Providers:This clause requires the organization to care for customer
property while it is under their control. If there is damage, they must inform the customer and retain documented information. Thus,
informing customers of the reason for laundry damage relates directly to this clause.# Reference: ISO 9001:2015 Clause 8.5.3
Clause 7.1.3 b - Infrastructure:It refers to the provision and maintenance of infrastructure necessary for the operation of processes.
This includes equipment. If resources are not allocated for outdated equipment, it directly breaches this clause.# Reference: ISO
9001:2015 Clause 7.1.3 b Clause 10.2.1 b - Corrective Action:This clause covers actions to eliminate the causes of nonconformities
to prevent recurrence, including evaluating and correcting customer complaints.# Reference: ISO 9001:2015 Clause 10.2.1 b
Clause 5.1.2 b - Customer Focus (Top Management):Top management must ensure risks to customer satisfaction, including
property damage, are addressed. This aligns with addressing the risk of damaging customer laundry.# Reference: ISO 9001:2015
Clause 5.1.2 b Clause 6.2 - Quality Objectives and Planning to Achieve Them:Setting objectives for reducing customer complaints
(like those about laundry damage) falls under this clause.# Reference: ISO 9001:2015 Clause 6.2

152. Frage
......

Machen Sie sich noch Sorge darum, dass Sie keine enchten und zuversichtlichen Schulungsunterlagen zur PECB ISO-9001-Lead-
Auditor Zertifizierungsprüfung finden können? Schulungsunterlagen zur PECB ISO-9001-Lead-Auditor Zertifizierungsprüfung aus
ITZert sind von den erfahrenen IT-Experten zusammengechlossen, sie sind kombniert von Fragen und Antworten, daher sind sie
nicht vergleichbar. Ihre Genauigkeit ist auch zweifellos. Wählen Sie ITZert, dann wählen Sie Erfolg.
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Ihnen helfen können, die Fachkenntnisse der PECB ISO-9001-Lead-Auditor am schnellsten zu beherrschen, Die
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Sie können im Internet teilweise die Fragen und Antworten zur PECB ISO-9001-Lead-Auditor Zertifizierungsprüfung von ITZert
kostenlos als Probe herunterladen, Wir ITZert haben die Prüfungssoftware der PECB ISO-9001-Lead-Auditor entwickelt, die
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