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IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q126-Q131):
NEW QUESTION # 126 
Which criteria are used to ensure high-quality relationships between requirements?

A. Consistent and correct
B. Correlated and clear
C. Collaborative and communicated
D. Concise and creative

Answer: A

Explanation:
To ensure high-quality relationships between requirements, the criteria are that they should be consistent (logically aligned without
contradictions) and correct (accurately represent the intended relationships and dependencies).
Exact Extract from BABOK Guide v3 - Section 5.1: Trace Requirements:
"Relationships between requirements should be clearly defined, consistent, and correct to support impact analysis and traceability."

NEW QUESTION # 127 
The likelihood that the requirement will change because it requires further analysis is termed as:

A. penalty.
B. stability.
C. benefit.
D. dependency.

Answer: B

Explanation:
In the context of business analysis, the term " stability " refers to the likelihood that a requirement will change due to the need for
further analysis or because stakeholders have not reached a consensus. Stability is a critical attribute to assess as it impacts the
prioritization, planning, and management of requirements.
Requirements with low stability may require additional attention, analysis, or engagement with stakeholders to clarify, refine, and
agree upon the needs to ensure they are well-understood and stable enough to be implemented effectively without significant changes
in the future.
References: BABOK Guide v3, Prioritize Requirements

NEW QUESTION # 128 
Which activity is a business analyst (BA) performing when ensuring that a set of requirements is developed with enough detail to be
usable by a particular stakeholder?

A. Eliciting requirements
B. Specifying requirements
C. Verifying requirements
D. Validating requirements

Answer: C

Explanation:
When a business analyst ensures that a set of requirements is developed with enough detail to be usable by a particular stakeholder,
they are performing the activity of verifying requirements. Verification of requirements involves ensuring that the requirements or
designs have been developed in enough detail, are internally consistent, and are of high quality. This process is crucial for making
sure that the requirements are sufficiently detailed and clear for stakeholders who will be using them to guide further work, including
development and implementation of the solution .
References: BABOK Guide v3, Chapter 7.2: Verify Requirements



NEW QUESTION # 129 
Needs and stakeholder engagement approach are the inputs to which task in the elicitation and collaboration knowledge area?

A. Prepare for elicitation
B. Conduct elicitation
C. Elicitation analysis
D. Stakeholder collaboration

Answer: A

NEW QUESTION # 130 
For which part of an initiative is the business analyst (BA) responsible?

A. Authorizing the project
B. Accepting risk mitigation plans
C. Approving solution execution plans
D. Defining the solution approach

Answer: D

Explanation:
A Business Analyst (BA) is primarily responsible for bridging the gap between business needs and technological solutions. They play
a pivotal role in defining the solution approach, which includes understanding and interpreting both the business and technical aspects
of a project. This involves identifying, analyzing, and documenting business requirements, and ensuring that the proposed solutions
meet these requirements. BAs are not typically responsible for authorizing projects, approving execution plans, or accepting risk
mitigation plans, as these tasks are generally within the purview of project managers or other stakeholders.
References: The roles and responsibilities of a BA include requirement gathering and analysis, stakeholder management, business
process modeling, solution assessment and validation, and requirement communication12. The BABOK Guide also emphasizes the
BA's role in defining needs and recommending solutions that deliver value to stakeholders3456. These responsibilities align with the
task of defining the solution approach, as it involves articulating needs, designing solutions, and ensuring alignment with business
objectives7.
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