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CBCI Exam (For use in studying the

Good Practice Guidelines and passing
your CBCI exam) Good Luck.

Initial BlA Objectives Answer- Develop framewerk for further analysis
Clarify BCM Program scope

{may combinae strategic, tactical, and oparational BIA tashs)

Sirategic BIA Objective Answer- identily and priontize organization's products and
Services

Determine org's MTPDs (recovery imescabss) and MBCOs (disruption tolarance
levals)

Clarifyireview BCM program scope (re: products/sarvices)

Tactcal BIA Objective Answer- Delermine process{es) required for dalivering maost
urgeni products/servicas
Access impact of disruption o requited procosses

Operational BIA Objective Angwer- Identify and prioritize activiies (al operational
leved) that contribute 1o the identified processes for delivenng most urgant
productsisanvicas

Determine rasources requined for activity continuity/recovery

Collect detaled resource requirements (may be higher than normal Lo cope with
backiog -, supplier depandancies

Tactical BIA Process Answer- For processes (Le. oflen culs across many
departmentsibusiness unils}

Identify process owner

Determine BIA scope (product/service group under consaderation)

Idantdy dependencies lor procasses delivering most ungent producls/servicas
Cuantify each procass' MTPD (using thosa of the group as a guide)
Estabdish RTOs and RPOs

Process owner approves accuracy

Obstain support from Top Mgmi

Publish resulls

Oparational BIA Process Answer- Similar o Tactical BIA, BUT focus is on individual
activites
Could be at the deparimental or single business unit level

Identifyipriontize actvlies
Quantify required resources
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Although the CBCI certificate is good, people who can successfully obtain each year are rare, and the difficulty of the CBCI exam
and the pressure of study usually make the students feel discouraged. However, for us, these will no longer be a problem. In the past
few years, our team has ushered in hundreds of industry experts, experienced numerous challenges day and night, and finally formed
complete learning products--CBCI Exam Torrent, which is tailor-made for students who want to obtain the CBCI certificate.

BCI CBCI Exam Syllabus Topics:

Topic Details

e Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical fmctions and vulnerabilities—essential for understanding what

Topic 1
ope the organization must protect and why.
¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
Topic 2 business continuity is, why it matters in organizational resilience, and how its findamental practices

mterconnect under the Good Practice Guidelines (GPG) framework.
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¢ Inplementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teamrs, and

Topic 3 . . .
ensuring operational readiness.

¢ Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
) through exercises and reviews—ensuring that what was designed and implemented actually performs as
Topic 4 intended under real-world conditions.

¢ Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain flnctional or can be quickly

Topic 5
P restored during disruptions.

>> New CBCI Exam Online <<

Pass Guaranteed 2026 Pass-Sure BCI New CBCI Exam Online

The BCI desktop practice test software and web-based Understanding Certificate of the Business Continuity Institute (CBCI)
CBCI practice test both simulate the actual exam environment and identify your mistakes. With these two BCI CBCI practice
exams, you will get the actual CBCI Exam environment. Whereas the TroytecDumps PDF file is ideal for restriction-free test
preparation. You can open this PDF file and revise CBCI real exam questions at any time.

BCII Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q24-Q29):

NEW QUESTION # 24
An exanple of regularly planned ongoing maintenance of the Business Continuity Management System (BCMS) is:

e A. Examining with department heads the performance of their systens following near misses

¢ B. Taking corrective actions to revise the Business Continuity plan after an actual incident

¢ (. Making changes to the evacuation procedures after an emergency building evacuation demonstrates the procedures include
unexpected risks

e D. Performing a check of backup equipment at the alternate site on a monthly basis

Answer: D

Explanation:

The CBCI 7.0 course highlights thatregularly scheduled maintenance activities, such as monthly checks of backup equipment, are
essential for ensuring that Business Continuity resources remain operational and ready for use. Such preventative maintenance helps
detect failures before incidents occur, supporting system reliability. While corrective actions and reviews following incidents or near
misses are important, ongoing, planned maintenance is the proactive foundation of system resilience. Evacuation procedure changes
are reactive and part of continual improvement, but routine equipment checks represent essential planned maintenance.
Reference:CBCI 7.0 Study Guide, Module 6: Maintenance and Continual Improvement, pages 140-142.

NEW QUESTION # 25
A key difference between "embedding” and "embracing" Business Continuity (BC) is that:

¢ A. Embedding is focused on mandating and enforcing compliance whereas embracing is aimed at creating a greater
understanding of the reason why BC is needed through cultural change

¢ B. Embedding relies on commitment from personnel whereas embracing is mandated and incorporates strict discipline

¢ C. Embedding is mandated by top management within the BCMS whereas embracing is designed and implemented by
operational teams

¢ D. Embedding is only relevant for organizations that are new to BC whereas embracing should only be undertaken in
organizations with well-established BCMS

Answer: A
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Explanation:

CBCI 7.0 explicitly covers "the difference between embracing and embedding business continuity." In BCI's messaging around GPG
7.0, the change to "embracing” reflects a shift from a compliance-heavy mindset toward building understanding, belief, and culture,
so people know why BC matters and behave accordingly.

Option A best captures this: "embedding” is commonly associated with making BC part of routines through processes and
requirements (often interpreted as compliance enforcement), while "embracing" focuses on the cultural and behavioural commitment
that makes BC sustainable and meaningful.

Options B-D misstate ownership and maturity. Embracing is not only an operational-team activity; it needs leadership sponsorship
and organization-wide participation. It is also relevant at any maturity level, and it is not fundamentally about mandating strict
discipline-rather it is about creating shared understanding and engagement.

NEW QUESTION # 26
A strategic plan:

A. May contain procedures for coordinating the transportation of personnel to alternate facilities

B. Should identify viable options to coordinate efforts of the operational teams

C. May be supported by a separate crisis communications plan

D. Should contain procedures for responding to emergencies, including threats to life, or the environment

Answer: C

Explanation:

Strategic plans set the overarching framework and objectives for Business Continuity and are often supported by separate tactical or
crisis commumnication plans tailored to comnumnication needs during disruptions. The CBCI 7.0 course clarifies that while strategic
plans guide overall responses, detailed emergency procedures and logistics coordination typically reside in operational or tactical
plans, ensuring clarity and focus at different planning levels.

NEW QUESTION # 27
‘Which method of measuring culture requires periodic checks to determine the percentage of the organization's personnel currently
covered by existing Business Continuity culture initiatives?

A. Behavioural consistency

B. Business Continuity awareness
C. Unstructured observation

D. Culture index

Answer: B

Explanation:

The CBCI 7.0 course identifies Business Continuity awareness measurement as a method involving regular assessments of personnel
engagement levels with Business Continuity culture initiatives. Periodic checks gauge how many employees have been reached by
awareness prograns, training, and communications. This quantitative approach provides tangible data on the penetration of
continuity culture across the organization, informing areas needing focus or improvement. Unlike unstructured observations or
broader culture indices, awareness measurement specifically targets the spread and effectiveness of Business Continuity messaging
and understanding,

NEW QUESTION # 28
Which of the following is an action that the Business Continuity professional will take as part of the process of strategy
determination?

e A Prepare a comnunications briefto advise all external stakeholders of the outcome of the gap analysis and the plan for
acting on the findings

¢ B. Design a strategy for agreement with top management that can then be delegated to the relevant owners of priority
products, services, activities, and processes

e (. Develop a mandatory training schedule to ensure that all personnel are required to address any skills gaps relevant to the
delivery of priority products, services, activities, and processes

e D. Work with the relevant product, services, activity, or process owner to develop a specification for an appropriate solution



Answer: D

Explanation:

Strategy determination is a collaborative process where the Business Continuity professional works directly with owners of priority
products, services, activities, or processes to develop detailed specifications for solutions that meet continuity requirements. The
CBCI 7.0 course highlights this partnership as essential to ensure strategies are practical, aligned with operational realities, and
capable of achieving recovery objectives. While designing high-level strategies and managing commumication are important, hands-on
collaboration with operational owners facilitates realistic, implementable solutions. This approach increases ownership, ensures
accuracy, and fosters smoother implementation.

NEW QUESTION # 29

The web-based CBCI practice test frees you from the need for software installation. It is compatible with all operating systems. The
web-based Certificate of the Business Continuity Institute (CBCI) (CBCI) practice test of requires no special plugins to function
properly. Customization of this format allows you to change settings of CBCI Practice Exams. This self-assessment CBCI practice
exam tracks your progress so you overcome your mistakes.
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