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Being different from the other PMI-ACP Exam Questions in the market, our PMI-ACP practice materials have reasonable ruling
price and satisfactory results of passing rate up to 98 to 100 percent. So our PMI-ACP guide prep is perfect paragon in this
industry full of elucidating content for exam candidates of various degrees to use for reference. It contains not only the newest
questions appeared in real exams in these years, but the most classic knowledge to master.

PMI-ACP certification exam is recognized globally as a credential that demonstrates an individual's expertise in agile project
management. PMI Agile Certified Practitioner certification is designed for professionals who work in agile environments, including
project managers, team leaders, product owners, and Scrum Masters. By passing the PMI-ACP Certification Exam, individuals can
demonstrate their commitment to continuous learning and professional development, as well as their ability to lead teams and manage
projects using agile methodologies.

>> PMI-ACP Boot Camp <<

PMI-ACP Valid Test Pattern, Updated PMI-ACP Testkings
Nowadays, flexible study methods become more and more popular with the development of the electronic products. The latest
technologies have been applied to our PMI-ACP actual exam as well since we are at the most leading position in this field. Besides,
you have varied choices for there are three versions of our PMI-ACP practice materials. At the same time, you are bound to pass
the PMI-ACP exam and get your desired PMI-ACP certification for the validity and accuracy of our PMI-ACP study materials.

PMI Agile Certified Practitioner Sample Questions (Q161-Q166):
NEW QUESTION # 161 
An agile project leader notices that the team's velocity has decreased. In examining data provided by team members, the project
leader discovers that one team member has been slow to enter story statuses.
What can happen as a result?
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A. The team will be unable to judge the project design's validity
B. The team cannot give accurate updates to management
C. Team collaboration cannot be measured effectively
D. The team will be unable to understand the iteration's status

Answer: D

NEW QUESTION # 162 
A scrum team is experiencing lengthy discussions leading to no concrete actions during their scrum events.
The scrum master determines that these inefficient meetings are producing waste.
What should the scrum master do to make the meetings more efficient?

A. Issue fixed agendas and a decision log for all scrum events to ensure that only relevant agenda points are discussed and
decisions are appropriately captured.
B. Remind the team of the purpose of each scrum event, and implement a policy that long conversations deviating from the
scope of each event will be stopped.
C. Remind the team that staying on topic during meetings is part of being a self-managing team.
D. Ask the product owner to conduct these discussions in individual meetings with the team members.

Answer: B

Explanation:
The scrum master should first remind the team of the purpose and goals of each scrum event (such as the daily standup, sprint
planning, sprint review, and retrospective) to ensure that they remain focused on their intended outcomes. The scrum master can then
implement a policy that ensures discussions that deviate from the scope of the event are stopped. This approach keeps the team on
track, prevents time-wasting conversations, and helps maintain the efficiency of the events.
This method empowers the team to stay focused on what is essential for each event and encourages self- management while still
providing room for relevant discussions. In doing so, the team can achieve the desired outcomes of each scrum event without
unnecessary delays.

NEW QUESTION # 163 
User stories are temporary artifacts. They are considered relevant until the:

A. Team completes them.
B. Release is complete.
C. End of the sprint.
D. End of the project.

Answer: A

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 164 
During iteration planning, the team is discussing the design for a user story. A team member states that a design document should be
started since the system is complex in nature. Another team member responds that in Agile there is no documentation. How should
the ScrumMaster respond?

A. Agree that documentation should be avoided, since it slows the progress of the team.
B. Ask the Product Owner if it is acceptable for the resources to spend time on documentation.
C. Ask the manager if the technical processes mandate that designs be documented.
D. Explain that interactions are valued over documentation, but documentation is not forbidden.

Answer: D

Explanation:
Explanation/Reference:



NEW QUESTION # 165 
At the end of a product development phase, an agile project team confirms that all tests have passed. The product is released, but
the customer complains that it is deficient.
What should the project team have done prior to product release?

A. Conducted an end-of-phase demonstration
B. Requested approval from the project sponsor
C. Performed a retrospective to validate project deliverables
D. Undertaken a review of all requirements

Answer: C

NEW QUESTION # 166
......

As you can find on our website, we have three versions of our PMI-ACP learning questions: the PDF, Software and APP online.
The online test engine and window software need to run on computers. The PDF version of the PMI-ACP training engine is easy to
make notes. In short, all of the three packages are filled with useful knowledge. You can try our free trails before making final
decisions since we also have demos of our PMI-ACP Exam Materials for you to free download before your payment.
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