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GInl Certified Innovation Professional (CInP) Sample Questions (Q102-
Q107):

NEW QUESTION # 102
Stage 3 of the GInl InMS is focused on evaluating and selecting new ideas for conversion into Innovation Projects.
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Select one correct answer from the list:

A. Focusing the organization's ideation efforts

B. Helping the organization feel innovative

C. Evaluating and selecting new ideas for conversion into Innovation Projects
D. Capturing and accunulating new ideas

Answer: C

Explanation:

GlInl's CInP Handbook defines Stage 3 of the Innovation Management System (InMS) as the evaluation and selection phase, where
ideas from the Funnel (Stage 1) and refinement (Stage 2) are assessed for merit and chosen to become " Innovation Projects. " This
involves criteria like feasibility, value, and alignment, transitioning concepts into structured efforts. " Capturing and accumulating " (A)
is Stage 1. " Focusing ideation efforts " (B) is Stage 2. " Helping the organization feel innovative " (D) is an outcomme, not a focus.
Option C matches GInl's description, aligning with the original answer, embodyng a rigorous, decision- making process that filters
creativity into actionable innovation-a critical GInl gatekeeping function.

Reference: GInl CInP Handbook , Section on InMS Stage 3: Evaluation and Selection.

NEW QUESTION # 103

The fifth step for projects in the Front End is for teams to work toward defining an optimal solution to the problem at hand, using
different Innovation Methods. Their job is to consider and test many different solution concepts, and ultimately select the concept
with the highest probability of being the optimal and ideal solution for the situation.

Select one correct answer from the list:

A. The concept with the least amount of risk associated with it

B. The concept with the highest probability of being the optimal and ideal solution for the situation
C. The concept with the greatest financial return to the business

D. The concept with the highest likelihood of being popular among customers

Answer: B

Explanation:

GInl'sCInP Handbookdetails the Front End's fifth step as synthesizing and selecting an "optimal solution" using Innovation Methods
(e.g., prototyping, testing). Teams evaluate multiple concepts to choose the one with the "highest probability of being the optimal and
ideal solution"-balancing customer fit, feasibility, and value, not just popularity (A), profit (B), or risk (D). This reflects GInl's focus
on holistic optimality in the Front End, before Mid Zone financials dominate. Option C matches GInl's wording, aligning with the
original answer, embodying a rigorous, solution-centric approach-a GInl strategy for maximizing impact over narrow metrics.

NEW QUESTION # 104

In Stage 5 ofthe GInl InMS, the purpose of a Pilot is to provide a final grand opportunity for commercial validation of the concept,
allowing the business to develop greater confidence that its hypothesis and solution were both valid, and thus the offering will be
capable of scaling to its full expected potential.

Select one correct answer from the list:

e A Its problem statement and solution statement were both valid, and thus the offering will be better than its competitors'
offerings

e B. Its postulates and concepts were both valid, and thus the offering will realize substantial media buzz

e (. Its hypothesis and solution were both valid, and thus the offering will be capable of scaling to its full expected potential

e D. Its theories and ideas were both valid, and thus the offering will be liked by its customers

Answer: C

Explanation:

GInl'sCInP Handbookdefines InMS Stage 5's Pilot as a Back End test to validate commercial viability- confirming the "hypothesis"
(problem/need) and "solution" (offering) hold in a real-world context. Success builds confidence for "scaling to full expected
potential," ensuring the innovation delivers as planned.

"Problenvsolution statement” (A) is close but less precise than GInl's "hypothesis/solution." "Postulates

/concepts" (B) and "media buzz" are vague and off-focus. "Theories/ideas" (C) and "liked by customers" lack scaling emphasis.
Option D matches GInl's exact phrasing, aligning with the original answer, reflecting a rigorous, scalability-focused validation-a GInl



capstone for execution readiness.

NEW QUESTION # 105
"One of the Program Leader's jobs in relation to Engagement is to monitor the results from each engagement mechanism and ensure
that the innovation program is realizing the outcomes it needs firom each mechanism, adjusting as needed by either or

." Select one correct answer from the list:

A. using a favorite mechanism more / getting a different Engagement Team to run a particular mechanism

B. replacing a mechanism with a different one / executing a mechanismin a different way.

C. eliminating all current mechanisis for entirely new ones / finding someone else to drive the Engagement program
D. restricting the overall number of mechanisms the business can use / running each mechanism themselves

Answer: B

NEW QUESTION # 106

For projects in the Back End, once a pilot demonstrates the commercial viability of the offering, the effort is passed on to the next
stage, where it is ramped up to full-scale capacity via various capital investments.

Select one correct answer from the list:

A. Ramped up to full-scale capacity

B. Scaled back to fit market demand

C. Allowed to continue running in pilot mode

D. Reconsidered by the business' head decision-makers

Answer: A

Explanation:

GInl'sCInP Handbookdescribes the Back End progression: a successful pilot proves commercial viability, triggering a shift to
"ramped up to full-scale capacity" through capital investments (e.g., production facilities, staffing). This scales the offering for market
entry. Option A, "scaled back," contradicts success-pilots confirm demand. Option B, "continue in pilot mode," stalls progress,
against GInl's execution focus. Option C, "reconsidered," suggests doubt, not the post-pilot norm. Option D matches GInl's model,
aligning with the original answer, embodying the Back End's goal of operationalizing validated innovations, a culmination of GInl's
phased risk-to-reward strategy.

NEW QUESTION # 107
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