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Which two stalements bes! describe the Product Backlog?
a. It changes as we learn more aboul the project

b. Contains all tagks identified by (he develepears

c. It's used to creato the project plan.

d. It i never basetined. - A,

Wha has the final say on the order of the Product Backiog?

A} The Stakeholders

B) The Devetopment Team

C)The: Scrum Master

D) The Product Owner

E) The CEQ-D

The Product Owner i the sole persan respensible for managing the Product Backlog.

Daveloprment Team membership shoukd change:

A) Every Sprind to promole shared learming.

B} Mever, bacausa il reduces productivity.

C) Az needed, while taking imo account a shor-lerm reduction in productivity.
) As neadad, with no special allewanca lar changes in productvly. - ©

Taams typically go ihrough some siaps before achieving a siate of increased
pardormanca. Changing membership typically reduceas cohesion, affecting parformance
and produclivity in the sharf teem,

Whan does the naxt Sprint begin?

A) Mext Manday,

B) Immediately follewing the next Spaint Planning.

C) When the Produect Chwner is ready.

D} Immediataly after the conclusion of the previous Sprint. - D

A new Sprint starls immediately after the conclusion of the pravious Sprint.

Ther thres pillars of empincal process contral are:

A) Respect For People, Kaizen, Eliminating Waste

B} Planning, Demonstration, Retrospective

C) Inspection, Transparency, Adapiation

D) Plarning, Inspection, Adaptation

E) Transparency, Eliminating Waste, Kaizen - C

Scrum is founded on empirical process contral theary, or empiricism. Empiricism
assaris that knowledge comes from experience and making decisions based on what is
known, Three pillars uphaold every implemantafion of empirical process conirol:
transparency, inspection, and adaptation.

Which two things does the Development Team do during the first Sprint?
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It is very important for us to keep pace with the changeable world and update our knowledge if we want to get a good job, a higher
standard of life and so on. First, we need to get a good PSM-I quiz prep. Because we only pass PSM-I exam and get a certificate,
we can have the chance to get a decent job and make more money. But there are question is that how you can pass the PSM-1
Examand get a certificate. The best answer is to download and learn our PSM-I quiz torrent. Our products will help you get what
you want in a short time.

As the old saying goes, practice is the only standard to testify truth. In other word, it has been a matter of common sense that pass
rate of the PSM-I study materials is the most inmportant standard to testify whether it is useful and effective for people to achieve
their goal. We believe that you must have paid more attention to the pass rate of the PSM-I study materials. If you focus on the
study materials from our company, you will find that the pass rate of our products is higher than other study materials in the market,
yes, we have a 99% pass rate, which means if you take our the PSM-1 Study Materials into consideration, it is very possible for you
to pass your exam and get the related certification.
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Our design and research on our PSM-I exam dumps are totally based on offering you the best help. We hope that learning can be a
pleasant and relaxing process. If you really want to pass the PSM-I exam and get the certificate, just buy our PSM-I Study Guide.
Our simulating exam environment will completely beyond your imagination. Your ability will be enhanced quickly. Let us witness the
miracle of the moment!

Scrum PSM-I (Professional Scrum Master I) Certification Exam is a valuable certification for anyone interested in becoming a
Scrum Master. Scrum is an Agile framework used in software development that emphasizes collaboration, flexibility, and continuous
improverment. The Scrum PSM-1 Examis designed to test a candidate's knowledge and understanding of Scrum principles,
practices, and roles.

Scrum Professional Scrum Master I Sample Questions (Q198-Q203):

NEW QUESTION # 198
The Daily Scrum s an event that happens every day. What would be three key concerns if the fiequency were to be lowered to
every two or three days? (Choose three.)

A. The Product Owner cannot accurately report progress to the stakeholders.
B. Too much work is spent updating the Scrum board before the meeting.

C. Impediments are raised and resolved more slowly.

D. The Scrum Master loses the ability to update the Gantt chart properly.

E. Opportunities to insect and adapt the Sprint Backlog are lost.

Answer: A,CE

NEW QUESTION # 199

A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to
resolve only a small portion of the impediments. Which three techniques would be most helpful in this
situation? (Choose three.)

A. Consulting with the Development Team.

B. Prioritizing the list and working on them in order.

C. Alerting managemnent to the impediments and their impact.
D. Arranging a triage meeting with all project managers.

Answer: A,B,C

NEW QUESTION # 200
Who starts the Daily Scrum?

A. The person who last broke the build.

B. The person who has the token.

C. The Scrum Master. This ensures that the Development Team has the meeting andstays within the time-box.
D. The person coming in last. This encourages people to be on time and helps to stay within the time-box.

E. Whoever the Development Team decides should start.

Answer: E

NEW QUESTION # 201
Every Scrum team must have a Product Owner and Scrum Master.

A. False. A Product Owner can be replaced by a business analyst in the Development Team.
B. True. Outcomes affected by their participation and availability.

C. False. A Scrum Master is only required when asked for by the Development Team

D. True. Each must be 100% dedicated to the Scrum Team
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Answer: B

NEW QUESTION # 202
‘Which two things are appropriate for a Scrum Master to do if the Development Team doesn't have the engineering tools and
infrastructure to completely finish each selected Product Backlog item? (Choose two.)

¢ A Declare the Development Team not ready for Scrum

¢ B. Coach the Development Team to improve its skills, tools, and mfrastructure over time and adjust the Definition of "Done"
accordingly.

e (. Refocus the current Sprint on establishing the Development Team's infrastructure instead of delivering an increment.

¢ D. Have the Development Team establish a Definition of "Done" that is actually possible to achieve given current
circunmstances.

¢ E. Encourage the Product Owner to accept partially "Done" increments until the situation improves.

Answer: B,.D

NEW QUESTION # 203
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Master I (PSM-I) study material today and start your constructive progress towards your goals. The rest is assured by us when you
give it your all
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