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The PMI-ACP exam questions given in this desktop PMI Agile Certified Practitioner (PMI-ACP) practice exam software are
equivalent to the actual PMI Agile Certified Practitioner (PMI-ACP) exam. The desktop PMI PMI-ACP practice exam software
can be used on Window based computers. If any issue arises, the ITCertMagic support teamis there to fix the issue. With more
than thousands of satisfied customers around the globe, you can use the PMI PMI-ACP Study Materials of ITCertMagic with
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To be eligble to take the PMI-ACP certification exam, candidates must have a mmimum of 2,000 hours of general project
experience and 1,500 hours of experience working on agile projects. In addition, candidates must have completed at least 21 hours
of agile training, This training can be obtained through a variety of sources, including PMI-approved training providers, online
courses, and self-study.

PMI Agile Certified Practitioner (PMI-ACP) certification examiis a globally recognized certification for Agile practitioners. PMI-
ACP Exam validates an individual's knowledge and understanding of Agile principles, practices, and techniques. The PMI-ACP
certification exam is designed for individuals who have experience working with Agile methodologies or have knowledge of Agile
principles and practices. PMI-ACP examis computer-based and consists of 120 multiple-choice questions that test individuals'
knowledge and understanding of Agile principles and practices.
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There are three different PMI PMI-ACP questions format that is being provided to applicants from ITCertMagic. Anyone can
download a free PMI-ACP exam dumps demo to evaluate this product before shopping. These PMI Agile Certified Practitioner

(PMI-ACP) latest questions formats are PMI PMI-ACP PDF dumps format, web-based PMI Agile Certified Practitioner (PMI-
ACP) practice tests, and desktop-based PMI PMI-ACP practice test software is provided to customers.

PMI Agile Certified Practitioner Sample Questions (Q475-Q480):

NEW QUESTION # 475

Unable to meet a sprint's committed velocity, an agile team approaches the agile coach to define the next sprint's velocity. What
should the agile coach advise?

e A Set the velocity to the delivered story points of the last sprint.
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¢ B. Re-estimate by assigning more story points to smaller stories to increase the velocity.
e C. Split each story into muiltiple stories to meet the desired velocity.
e D. Use different estimation methods for stories and defects to meet the desired velocity.

Answer: A

NEW QUESTION # 476
‘What Agile planning artifact is updated minimally once a year by the Product Owner?

A. Sprint Plan

B. Product Roadmap
C. Product Vision

D. Daily Plan

E. Release Plan

Answer: C

NEW QUESTION # 477
‘What is the role of the XP Coach?

A. Defines the right product to build
B. Ensures the product works

C. Helps the team stay on process
D. Determines the order to build

Answer: C

NEW QUESTION # 478

To: Team Manager 7an F r
From: Agile Project Lead .l\ﬁ
Subject: Re: Initiative statu talay ‘ ‘

Project Management Institute

Hi Team Manager,

Here is the initiative information you requested for the monthly review

Backlog
User Story Title Estimate in |Minimum Viable| Status
Story Points | Product (MVP)?
Yes /| No

New log-in screen 6 Yes Complete
Save passwords 4 yes Complete
Defect fixing — triaged top 10 8 No Not Started
Accessibility — color blind 4 Yes Not Started
ncrease security 21 Yes Not Started
Shopping cart 7 No Not Started
Accept credit card payments 5 No Not Started
Accept bank drafts 9 No Ngt Started
New sort order 3 No Not Started
Add Al chatbol 5 Yes Started

MVP Remaining Story



Risk Register

A project team's manager is responsible for delivering a specific nitiative for the organization. They are preparing for a monthly
meeting where the manager will present on the current state of this initiative. The agile project lead sends the manager the following
email with the current initiative status (see Exhibit A).

At the end of which sprint will the mmnimum viable product (MVP) be completed?

A0
B. 1
C.2
D.3

Answer: D

Explanation:

Step 1: Identify Remaining MVP Story Points

The backlog lists the MVP-related stories that are not yet started:
Accessibility - color blind # 4 story points

Increase security # 21 story points

Add Al chatbot # 5 story points

TotalrenniningMVP story points =4 +21 +5=30
Step 2: Consider Velocity and Sprint Progress
The risk register mentions a reduction of 1 story point per sprint from sprints 4 through 6 due to the holiday schedule.

Ifwe assume the teands normal velocity is 10 story points per sprint (hypothetically), it would drop to 9 story points per sprint for
sprints 4-6.

Step 3: Calculate Completion Sprint

Ifthe team normally completes 10 story points per sprint, they would require approximately 3 sprints (Sprint

7, Sprint 8, and Sprint 9) to complete the remaining 30 story points.



NEW QUESTION # 479
Which best describes the attributes of the IN VEST criteria in a user story?

A. Incremental, Net, Variation, Exceed, Scope, and Training

B. Independent, Negotiable, Valuable, Estimable, Small, and Testable

C. Innovation, Nested, Vision, Estimating, Scalable, and Team

D. Interdependent, Nonfunctional, Value, Exploratory, Sprint, and Timebox

Answer: B

NEW QUESTION # 480

In order to meet different needs for PMI-ACP exam bootcamp, three versions are available. You can choose the most suitable one
according to your own examneeds. All three have free demo for you to have a try before buying. PMI-ACP PDF version is
printable, you can study them anytime. PMI-ACP Soft test engine supports MS operating system, and have two modes for practice,
and it can also stimulate the real exam environment, therefore, this version can build you exam confidence. PMI-ACP Online test
engine is convenient to learn, and it also supports offline practice.
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