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46. Frage 
Choose the correct answer:
Which statement is true about this scenario?
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A. A is associated with B.
B. A is performed before B.
C. A sends a message to B.
D. A pushes data into B.

Antwort: C

47. Frage 
The following description refers to which BPMM "To create a management foundation within each work unit or project".
Response:

A. Standardized
B. Predictable
C. Innovating
D. Managed
E. Initial

Antwort: D

48. Frage 
According to Rummler and Brache, which is a characteristic of a primary business process?
Response:

A. Direct value for stakeholder
B. Direct value for external customers
C. Under control of top-level management
D. Covers first part of a value chain

Antwort: B

49. Frage 
Choose the correct answer:
Which elements of the Business Motivation Model (BMM) govern Courses of Action?

A. Business Processes
B. Directives
C. Objectives
D. Internal Influencers

Antwort: B

50. Frage 
Which of the following items describe the project management process?
Response:

A. Plan, do, act, fix
B. Initiation, planning, executing, controlling, closing
C. Cost, time, quality, scope
D. Negotiate, estimate, budget, report



Antwort: B

51. Frage
......
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