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Ifyou buy our CASPO-001 study torrent, we will provide 24-hour online efficient service for you. You can consult any questions
about our CASPO-001 study materials that you meet, and communicate with us at any time you want. Of course, if you are so busy
that you have no time to communicate with us online, don't worry, you can try to tell us your problems about our CASPO-001
Guide materials by an email at any time; you will receive an email immediately from the customer service. As a word, 1 believe the
24-hour online efficient service will help you solve all problems to help you pass the exam

GAQM CASPO-001 certification exam is an excellent choice for professionals who are looking to enhance their skills and
knowledge i the field of agile project management. CASPO-001 examis designed to test the candidate’s understanding of agile
principles, product ownership, and the role of the product owner in agile development teams. Candidates who pass the exam will
have demonstrated their ability to lead and manage agile development teams and will be recognized as experts in the field of agile
project management.

The CASPO-001 certification exam is ideal for individuals who are looking to advance their careers in Agile Scrum product
management. It is also suitable for those who are interested i learning more about Agile Scrum methodologies and how they can be
applied to product development. Certified Agile Scrum Product Owner (CASPO) certification is recognized by organizations
around the world and is a valuable asset for individuals who are seeking to demonstrate their expertise in Agile Scrum product
managenment.

The Agile Scrum Product Owner certification examis designed to test your knowledge of the Scrum framework, Agile concepts,
Lean thinking, and the Product Owner's role in an Agile environment. CASPO-001 Exam will also evaluate your ability to plan,
execute and monitor Agile projects, and lead teams toward continuous improvement.
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As is known to us, our company is professional brand established for compiling the CASPO-001 study materials for all candidates.
The CASPO-001 study materials from our company are designed by a lot of experts and professors of our company in the field.
We can promise that the CASPO-001 Study Materials of our company have the absolute authority in the study materials market.
We believe that the study materials designed by our company will be the most suitable choice for you.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q10-Q15):

NEW QUESTION # 10
‘Who musst do all the work to make sure Product Backlog items conform to the Definition of "Done"? (Choose the best answer)

A. The Scrum Team
B. The Product Owner
C. The Developers

D. QA Specialists

E. The Scrum Master

Answer: C

Explanation:

TheScrum Guideclearly assigns the responsibility for delivering a "Done" Increment to the Developers: "The Developers are the
people in the Scrum Team that are committed to creating any aspect of a usable Increment each Sprint." This includes all work-
development, testing, ntegration, etc.-needed to meet the Definition of "Done," a shared commitment that ensures quality. Option A
(Scrum Team) is too broad; while the Scrum Team collaborates, only the Developers perform the hands-on work. Option C
(Product Owner) is incorrect- they manage the Product Backlog, not the execution. Option D (QA Specialists) introduces a role not
defined in Scrum; quality is the Developers' collective responsibility. Option E (Scrum Master) is wrong-they facilitate, not build.
Thus, B is correct.

NEW QUESTION # 11
What is the tactic a Scrum Master should use to divide a group of 100 people into muttiple Scrum Teams?
(Choose the best answer)

e A Ask the Developers to divide thenselves into tearns.
¢ B. Ask the Product Owner to assign the people to teams.
e C. Create teams based on their skills across multiple layers (such as database, UL, etc.).

Answer: A

Explanation:

TheScrum Guideemphasizes self-organization and self-management as core principles for the Scrum Team, particularly the
Developers: '"They are self-managing, meaning they internally decide who does what, when, and how." When forming multiple Scrum
Teans froma large group, the Scrum Master's role is to facilitate and coach, not dictate. Option C aligns with this by empowering
the Developers to self-organize into teams, fostering ownership and collaboration. Option A (skill-based division) is too prescriptive
and risks creating component teams rather than cross-functional ones, which Scrum favors. Option B shifts responsibility to the
Product Owner, whose role is Product Backlog management, not team formation. Thus, C is the best tactic.

NEW QUESTION # 12
The Product Owner's authority to change and update the Product Backlog is unlimited, except for: (Choose the best answer)

A. Decisions by the CFO, the CEO, or the board of directors.

B. Work for which impediments exist that the Scrum Master still needs to resolve.
C. Nothing, The entire organization must respect a Product Owner's decisions.

D. High impact changes that have not been approved by the change request board.
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¢ E. Technical and architectural work that needs to be done first, as indicated by the chief enterprisearchitect.
¢ F. Decisions by the chief program manager.

Answer: C

Explanation:

TheScrum Guidegrants the Product Owner sole authority over the Product Backlog: '"The Product Owner is one person, not a
committee... For Product Owners to succeed, the entire organization must respect their decisions." No external roles or processes
override this.

* A, C, D, EThese introduce roles (CFO, CEO, program manager, architect, change board) not recognized in Scrum as limiting the
Product Owner's authority.

* FImpediments affect execution, not the Product Owner's right to update the backlog.

NEW QUESTION # 13
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the
Product Owner takes the lead in the inspection process? (Choose the best two answers)

e A. At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress towards a complete Increment and re-
planning the team's work.

¢ B. At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for completeness in order to allow the Sprint
to start.

¢ (. The Product Owner invites stakeholders to the Sprint Review to learn how the current state of the marketplace influences
what is the most valuable thing to do next.

e D. At the Sprint Review the Product Owner shares the current state of Product Backlog, which, combined with the inspection
of the Increment, leads to an updated Product Backlog.

Answer: C,D

Explanation:

The Product Owner leads inspection related to value and backlog management:

* A:At the Sprint Review, they present the Product Backlog state, adapting it based on Increment feedback, per: "The Product
Owner discusses the Product Backlog as it stands."

* Dinviting stakeholders ensures market insights inform value, aligning with: "The Product Owner may invite other people to attend."
* B:Daily Scrumis for Developers; the Product Owner doesn't inspect burn-downs there.

NEW QUESTION # 14
What two things should be done if the Product Owner is unavailable? (Choose the best two answers)

¢ A. Within the Sprint, the Developers make the best decisions possible to assure progress toward the Sprint Goal, re-aligning
with the Product Owner once he/she is available again.

¢ B. There should be a Product Owner teamto allow a different person from that team to instantly take over the role of Product
Owner.

¢ C. Ina permanent state of unavailability, a new Product Owner needs to be appointed. Development efforts without a
Product Owner are not employing Scrum.

Answer: A,C

Explanation:

The Product Owner is a singular, critical role in Scrum: "The Product Owner is one person, not a commiittee." Temporary or
permanent unavailability requires specific actions:

* ADuring a Sprint, the Developers' self- management allows them to proceed toward the Sprint Goal, adjusting with the Product
Owner later, per: "The Developers are self- managing, meaning they internally decide who does what, when, and how."

* C:Permanent absence means Scrum isn't being followed without a Product Owner, necessitating a replacement: "For Product
Owners to succeed, the entire organization must respect their decisions."

NEW QUESTION # 15
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