
認定するConstruction-Manager PDF問題サンプル試験-
試験の準備方法-素晴らしいConstruction-Manager問題
無料

無料でクラウドストレージから最新のJPNTest Construction-Manager PDFダンプをダウンロードす
る：https://drive.google.com/open?id=15Jojv7ycihwKftkEBJXOWet1Kmla21-o

JPNTestにたくさんのIT専門人士がいって、弊社の問題集に社会のITエリートが認定されて、弊社の問題集は試
験の大幅カーバして、合格率が１００％にまで達します。弊社のみたいなウエブサイトが多くても、彼たちは
君の学習についてガイドやオンラインサービスを提供するかもしれないが、弊社はそちらにより勝ちます。
JPNTestは同業の中でそんなに良い地位を取るの原因は弊社のかなり正確な試験の練習問題と解答そえに迅速の
更新で、このようにとても良い成績がとられています。そして、弊社が提供した問題集を安心で使用して、試
験を安心で受けて、君のCMAA Construction-Manager認証試験の１００％の合格率を保証しますす。

JPNTestのCMAAのConstruction-Manager試験トレーニング資料の知名度が非常に高いことを皆はよく知っていま
す。JPNTest は世界的によく知られているサイトです。どうしてこのような大きな連鎖反応になりましたか。そ
れはJPNTestのCMAAのConstruction-Manager試験トレーニング資料は適用性が高いもので、本当にみなさんが良
い成績を取ることを助けられるからです。

>> Construction-Manager PDF問題サンプル  <<

CMAA Construction-Manager問題無料、Construction-Manager無料模擬
試験
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IT業界の一员として、君はまだIT認証試験を悩んでいますか？認証試験はITの専門知識を主なテストとして別に
初めてIT関連のCMAA認証試験に参加する受験生にとってはとても難しいとみされます。良い対応性の訓練が
必要で、JPNTest のConstruction-Manager問題集をお勧めます。

CMAA Certified Construction Manager (CCM) 認定 Construction-Manager
試験問題 (Q45-Q50):
質問  # 45 
Which of the following statements BEST describes the recommended approach CMs should take with respect to building
information modeling (BIM)?

A. The CM should assure the owner has considered using BIM.
B. The CM should require the owner to use BIM.
C. The CM should not recommend the use of BIM.
D. The CM should not discuss BIM unless requested by the owner.

正解：A

解説：
In the latest versions of the CMAAStandards of Practice, technology management (including BIM) is recognized as part of the CM's
advisory role. The CM should proactivelyassure the owner has consideredBIM as a tool, evaluate its benefits and risks, and
integrate it into planning if appropriate. But the CM should not unilaterally impose or require BIM use without the owner's
acceptance, nor remain silent on its potential merits (i.e. D is too passive). Also, blanket rejection (B) is inconsistent with modern
practice.
Hence the recommended stance is that the CMprompts the owner to consider BIM, educates on its advantages and limitations, and
helps the owner decide whether and how to adopt it in that specific project context.

質問  # 46 
Which of the following provides details about the front-end activities of the project during the pre-design and design phases, and
highlights major project milestones such as substantial and final completion?

A. Milestone Schedule
B. Master Schedule
C. Baseline Schedule
D. As-Built Schedule

正解：A

解説：
CMAA's Time Management guidance describes theMaster Scheduleas the overall controlling schedule for the project's life cycle,
which includes many elements. It also specifically notes that theMilestone Scheduleis a subset or extract that highlights the key events
or decision points:
"The Milestone Schedule acts as a 'pull-out' from the Master Schedule. The purpose of a Milestone Schedule is to highlight the key
events in a project, as an executive-level summary. ... The Master Schedule highlights major project milestones and details the front-
end activities of the project during thePre-Design and Design phases." Thus, while the Master Schedule covers everything, the
Milestone Schedule is the one thatprovides details about front-end activities and highlights major milestones, exactly as asked.

質問  # 47 
Industry best practice is to conduct a pre-bid conference. The intent of the pre-bid conference is to

A. mitigate change orders and delays.
B. limit the number of bidders on the project.
C. survey existing conditions and reveal unforeseen conditions.
D. resolve any questions about contract requirements and scope of work.

正解：D

解説：
TheCMAA Construction Management Standards of Practice (SOP)identifies thepre-bid (pre-proposal) conferenceas a key element
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of the procurement process. Its purpose is to clarify thescope of work, contract requirements, and bid instructionsbefore bids are
submitted.
CMAA states:
"A pre-bid conference provides prospective bidders with an opportunity to review the contract requirements, clarify ambiguities, and
receive consistent responses to questions regarding scope, schedule, and procedures." By ensuring that all bidders receive the same
information, the CM helps promote fair competition, minimize post-award claims, and reduce misunderstandings about scope-
thereby indirectly helping to mitigate change orders and delays. However, theprimary intentis toresolve any questions about contract
requirements and scope of work.
Option B describes a benefit, but not the immediate intent; Option A concerns site investigation, which is typically handled in
separate pre-bid site visits; Option C is contrary to public procurement policy.
Therefore, the correct answer isD.
References (CMAA Documents):
CMAA Construction Management Standards of Practice, Chapter 5 - Contract Administration, Section:
"Procurement and Pre-Bid Activities."
CMAA CM Study Guide, Contract Administration Domain, Objective 5.2: "Conduct pre-bid and pre- construction conferences to
clarify contract requirements."

質問  # 48 
The CM is tasked with analyzing the schedule variance of a project on a regular basis. The contractor's recent payment application
includes a dramatic increase in earned hours than what was budgeted for the project. This MOST likely indicates

A. the project is behind schedule.
B. the contractor is making more profit than anticipated.
C. the project is ahead of schedule.
D. the contractor will be submitting change orders.

正解：A

解説：
In earned value or earned hours analysis, "earned hours" represent how much work hasactuallybeen completed (in units of schedule
effort) compared to what was budgeted over time. If a contractor claims a significantly higher number of earned hours than budget
expected at that point, that discrepancy often indicatesthe contractor is catching up for prior slippageorback-loading progressand
may be masking a delay. In other words, the project is likely behind schedule: the contractor is accelerating or shifting resources to
show a jump in performance, sometimes to avoid triggering delay claims or escalating scrutiny.
While CMAA's formal SOP does not provide a one-sentence treatment of this particular scenario, standard earned value (EV) and
schedule variance (SV) theory (used in CMAA's time management domain) supports that an unexpected inflation in earned hours
relative to budget can signal a retrospective correction for lagging progress, rather than true ahead-of-schedule condition.

質問  # 49 
One word or phrase to describe the process of transitioning from construction to permanent operations by the owner is

A. turnover.
B. O&M.
C. beneficial occupancy.
D. move-in.

正解：A

解説：
According to theCMAA Construction Management Standards of Practice (SOP), underChapter 2 - Project Management, the
process of shifting a project from the construction phase to full operational use by the owner is referred to as"Turnover." The
CMAA definesturnoveras:
"The formal process of transitioning a completed facility or project from the construction phase to the owner's operations and
maintenance organization. This process ensures that all systems, documentation, warranties, and training have been completed and
accepted in accordance with contract requirements." This stage signifies theend of construction management responsibilitiesand
thebeginning of the owner's operational phase. The Construction Manager's role during turnover includes verifying that:
All contractual deliverables and closeout documents are completed.
Operations and maintenance manuals are submitted.
Training for facility staff has been conducted.



The owner has formally accepted the project for occupancy and use.
While terms such as "O&M" (operations and maintenance), "move-in," and "beneficial occupancy" are related concepts, they
describe specific activities or conditions within the broader turnover process. The CMAA recognizes"turnover"as the overarching
term describing the transition from construction completion to owner operations.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Project
Closeout and Turnover," pp. 28-30.
CMAA CM Study Guide, Project Management Domain, Objective 2.6: "Manage project turnover and closeout in accordance with
contract requirements."

質問  # 50
......

CMAA Construction-Managerの新しいテスト問題のPDFバージョンを知りたい場合は、購入前に無料のデモをダウ
ンロードできます。 はい、参照用に無料のPDFバージョンを提供しています。 Construction-Managerの新しいテ
スト問題のPDFバージョンの品質を知りたい場合は、無料のPDFデモが表示されます。 PDFバージョンは、読み
取りと印刷が簡単です。 あなたが紙で勉強することに慣れている場合、このバージョンはあなたに適していま
す。 その上、あなたはあなたの会社のために注文します。Construction-Managerの新しいテスト問題のPDF版は何
度も印刷でき、デモンストレーションに適しています。

Construction-Manager問題無料 : https://www.jpntest.com/shiken/Construction-Manager-mondaishu

JPNTest Construction-Manager問題無料はあなたにとって最も正確な選択ですから、CMAA Construction-Manager試
験ガイド資料は認定を望んでいる候補者にとって助けとなります、CMAA Construction-Manager PDF問題サンプ
ル どのようにすばらしい人になれますか、お客様のさまざまなニーズにお応えするため、Construction-Manager
Certified Construction Manager (CCM)試験問題集の三つバージョンを設計しました、我々の提供するConstruction-
Manager問題無料 - Certified Construction Manager (CCM)はあなたにヘルプを与えます、したがって、当社の
Construction-Manager学習教材は効果的であるだけでなく、有用でもあります、JPNTest実際の能力を向上させた
い場合は、Construction-Manager認定試験に参加できます。

ほんまに言うてるんよ、翌朝には、俺土木作業のバイトに行く、JPNTestはあなたにとって最も正確な選択です
から、CMAA Construction-Manager試験ガイド資料は認定を望んでいる候補者にとって助けとなります、どのよ
うにすばらしい人になれますか？

CMAA Construction-Manager認定試験に一発合格したいのか

お客様のさまざまなニーズにお応えするため、Construction-Manager Certified Construction Manager (CCM)試験問題
集の三つバージョンを設計しました、我々の提供するCertified Construction Manager (CCM)はあなたにヘルプを与
えます。

100％合格率のConstruction-Manager PDF問題サンプル - 合格スムーズConstruction-Manager問題無料 | 効率的
なConstruction-Manager無料模擬試験 � � www.passtest.jp �から� Construction-Manager �を検索して、試験
資料を無料でダウンロードしてくださいConstruction-Manager日本語版参考書
Construction-Manager参考資料 � Construction-Manager技術問題 � Construction-Manager模擬対策問題 � サ
イト☀ www.goshiken.com �☀�で➽ Construction-Manager �問題集をダウンロードConstruction-Manager問題
トレーリング
効果的Construction-Manager | 真実的なConstruction-Manager PDF問題サンプル試験 | 試験の準備方法Certified
Construction Manager (CCM)問題無料 � 「 Construction-Manager 」を無料でダウンロード“ www.goshiken.com
”ウェブサイトを入力するだけConstruction-Manager技術問題
信頼できるConstruction-Manager PDF問題サンプル | 素晴らしい合格率のConstruction-Manager Exam | 権威のあ
る Construction-Manager: Certified Construction Manager (CCM) � URL “ www.goshiken.com ”をコピーして開き、
▶ Construction-Manager ◀を検索して無料でダウンロードしてくださいConstruction-Manager日本語版参考書
試験の準備方法-権威のあるConstruction-Manager PDF問題サンプル試験-最高のConstruction-Manager問題無料
� 《 www.jptestking.com 》を開いて“ Construction-Manager ”を検索し、試験資料を無料でダウンロードして
くださいConstruction-Manager問題トレーリング
Construction-Manager日本語版試験解答 � Construction-Manager日本語試験対策 � Construction-Manager資格練
習 � 今すぐ➤ www.goshiken.com �を開き、� Construction-Manager �を検索して無料でダウンロードして
くださいConstruction-Manager資格専門知識
Construction-Manager資格受験料 � Construction-Manager模擬対策問題 � Construction-Manager日本語試験対
策 � ✔ www.japancert.com �✔�で� Construction-Manager �を検索し、無料でダウンロードしてください
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Construction-Manager資格トレーニング
100％合格率のConstruction-Manager PDF問題サンプル - 合格スムーズConstruction-Manager問題無料 | 効率的
なConstruction-Manager無料模擬試験 � ▷ www.goshiken.com ◁に移動し、� Construction-Manager �を検索し
て、無料でダウンロード可能な試験資料を探しますConstruction-Manager受験資料更新版
Construction-Manager模擬対策問題 ✡ Construction-Manager問題トレーリング � Construction-Manager日本語版
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