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mit Lösungen (Q58-Q63):
58. Frage 
A strategy designer is seeing signals of success with a new product that is driving brand loyalty and decreasing consumers'
environmental impact. How should a business case be built for continuing sustainable innovation through a view of a full product
lifecycle?

A. Extend customer journey maps to pre and post purchase.
B. Source cheaper, locally-grown raw materials.
C. Purchase carbon offsets for energy used in manufacturing.

Antwort: A

Begründung:
A business case for sustainable innovation should demonstrate how the product creates value for both the company and the
customers throughout its lifecycle, from pre-purchase to post-purchase. Extending customer journey maps to include these stages
can help identify opportunities and challenges for enhancing the product experience and reducing environmental impact. Purchasing
carbon offsets or sourcing cheaper materials may reduce some costs or emissions, but they do not address the full product lifecycle
or the customer perspective.

59. Frage 
The design team at Cloud Kicks used qualitative research to uncover an opportunity to create a new line of sustainable footwear.
What should the strategy designer do to build a shared understanding and agreement among business leaders to move forward with
this new initiative7

A. Complete a competitive analysis collaboratively in a workshop.
B. Share customer needs and tie them to business goals.
C. Select the most senior stakeholder's goal as a path forward.

Antwort: B

Begründung:
The strategy designer should share customer needs and tie them to business goals to build a shared understanding and agreement
among business leaders to move forward with the new initiative of creating a new line of sustainable footwear. This helps
demonstrate the value and relevance of the initiative, and how it aligns with the business vision and objectives.
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-prep/share-customer-needs-and-
tie-them-to-business-goals

60. Frage 
Cloud Kicks' existing customers are loyal, but the company believes its total addressable market is larger.
What should their strategy designer explore to increase market share?

A. Deepening customer engagement
B. Diversifying product offerings
C. Reinvesting in existing products

Antwort: B

Begründung:
The strategy designer should explore diversifying product offerings to increase market share. This means creating new products or
services that appeal to different customer segments or needs, and expanding the customer base and revenue potential of the
business. https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-prep/diversify-product-
offerings

61. Frage 
The strategy designer is creating a new loyalty program for Cloud Kicks and wants to map the key people who may influence or be
impacted by the program.



Which mapping process should the designer use to achieve this goal?

A. Ecosystem Mapping
B. Journey Mapping
C. Service Mapping

Antwort: A

Begründung:
Ecosystem Mapping is an appropriate tool for identifying key stakeholders, influencers, and entities that will interact with or be
affected by the new loyalty program. This method helps in visualizing the broader context and relationships within the program's
ecosystem, aiding in strategic planning and stakeholder management.

62. Frage 
At a project kickoff, a stakeholder shared the hypothesis that the price point was the reason their product was failing in the market.
But when the design team conducted qualitative research, they learned that customers wanted an entirely different type of product.
How should the design team present this information knowing they would challenge a stakeholder's hypothesis?

A. In an insights workshop with plenty of time for group discussion
B. In a 'How Might We" statement to encourage new ideas
C. In a walking deck with video clips from research sessions

Antwort: A

Begründung:
The design team should present the information that challenges a stakeholder's hypothesis in an insights workshop with plenty of time
for group discussion. This helps create a safe and collaborative space where the stakeholder can ask questions, share feedback, and
understand the research findings and implications. https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-
designer-certification-prep/present-insights-to-stakeholders

63. Frage
......
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