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PMI Certified Professional in Managing Al Sample Questions (Q100-Q105):

NEW QUESTION # 100

A team s in the early stages of an Al project. They need to ensure they have the necessary data and technology to support Al
solution development.

What is the first step the project team should complete?

A. Verify the availability and quality of the required data
B. Outline the business objectives for the Al project

C. Identify the gaps and procure the needed tools

D. Assess the team's current Al and data expertise

Answer: A

Explanation:

In the PMI-CP in Managing Al guidance, early Al project work includes confirming that the data foundation is viable before
commiitting to specific tools or architectures. For Al initiatives, data is the primary constraint: if the right data does not exist, is
mncomplete, or is of low quality, no choice of technology will rescue the solution. Therefore, before assessing tooling gaps or even
detailing the technology stack, teans are expected to verify the availability, accessibility, and quality of the required data for the
ntended use case.

PMI-CPMAI describes data readiness activities such as identifying key data sources, profiling them for conpleteness and
consistency, assessing coverage of relevant populations and time periods, and checking for legal and regulatory constraints around
access and use. Only after this verification can the team meaningfully evaluate whether existing platforns, infrastructure, and tools are
sufficient, and then identify gaps.

Assessing team expertise or procuring tools are important, but they follow from the prior understanding of what data exists and what
is needed for the model. Thus, the first step the project team should complete to ensure they have what they need for Al
development is to verify the availability and quality of the required data.

NEW QUESTION # 101

A financial services firmis operationalizing an Al-driven fraud detection system. The project manager needs to ensure the tool
complies with relevant data privacy laws while providing secure data access to only authorized personnel.

What is an effective technique to address these requirements?

A. Conducting a privacy impact assessiment (PIA) to identify risks
B. Implementing real-time data verification (RTDV) processes

C. Developing a comprehensive data classification policy (DCP)
D. Utilizing role-based access control (RBAC) to limit data access

Answer: D

Explanation:

In an Al-driven fraud detection context, PMI-CP/CPMAI guidance on data governance stresses that compliance with privacy laws
and the principle of "least privilege" must be enforced with technical access controls as well as policies. While a data classification
policy and privacy impact assessments are important, they mainly describe and analyze risks; they do not by themselves prevent
unauthorized access.

An effective technique that directly addresses "secure data access to only authorized personnel” is role-based access control
(RBAC). RBAC ties access rights to defined roles (e.g., fraud analyst, data scientist, auditor), ensuring that users see only the data
necessary for their job and nothing more. This supports compliance with privacy regulations that require data minimization, access
limitation, and accountability. It also provides an auditable structure for who can access what, which is critical during regulatory
reviews or incidents.

Within Al projects, RBAC should be applied across data stores, model monitoring dashboards, and operational interfaces so that
sensitive transaction and identity data are protected end to end. Therefore, among the options presented, utilizing role-based access
control (RBAC) to limit data access is the most direct and effective technique to satisfy both legal conpliance and secure,
authorized-only access.



NEW QUESTION # 102

An Al project team needs to consider compliance with data regulations and explainability standards as requirements for a new Al
solution.

At what point in the project should the requirements be approached?

A. As part of the data preparation phase

B. As optional guidelines based on project scope
C. As part of the business understanding phase
D. As part of the final testing phase

Answer: C

Explanation:

In PMI-CP/CPMAI-aligned practice, compliance requirements such as data protection regulations (e.g., privacy laws, data
residency) and explainability standards are treated as business and regulatory constraints, not as late technical details. They must
therefore be identified and incorporated during the business understanding phase. At this stage, the project manager and
stakeholders clarify the problem statement, success criteria, risk appetite, and constraints under which the Al solution must operate.
That includes explicitly stating: which regulations apply, what level of transparency or explainability is required, which stakeholders
nust be able to understand model outputs, and which decisions must remain under human control.

By capturing these requirements early, they directly influence the choice of Al pattern, model families, data sources, architecture, and
governance mechanisis. Ifthese constraints are postponed until data preparation or final testing, the team risks discovering that the
chosen models are too opaque, the data cannot legally be used as collected, or additional documentation and controls are needed
that findamentally change scope and timeline. CPMAI stresses that responsible Al and regulatory compliance are "built in from the
beginning," so the correct point to approach these requirements is the business understanding phase.

NEW QUESTION # 103

A telecommunications company's Al project team is operationalizing a predictive maintenance model for network equipment. They
need to meticulously manage the model's configuration to avoid potential failures.

‘Which method will help the model configuration remain consistent and avoid drift?

A. Performing regular manual inspections

B. Implementing automated retraining schedules

C. Enploying frequent algorithm operationalizations
D. Utilizing version control systens

Answer: D

Explanation:

PMI-CPMAI's treatment of Al operationalization and MLOps highlights that robust configuration management is essential to avoid
inconsistency, unintended changes, and configuration drift across environments. For a predictive maintenance model deployed over
many assets or sites, consistent configuration (model version, hyperparameters, thresholds, pre-processing steps, feature mappings,
etc.) is critical for reliable performance and traceability.

The framework stresses that Al artifacts-code, models, configurations, and data schemas-should be managed using formal version
control systems. This enables the team to track exactly which configuration was used, when it changed, who changed it, and how it
relates to performance results. Version control supports reproducibility of experiments, rollback to stable versions, and standardized
deployment pipelines. It also underpins governance requirements: the organization can demonstrate which versions were active at a
given time if there is a failure or audit.

Automated retraining, while important for handling data drift, doesn't by itself guarantee configuration consistency; in fact, it can
mtroduce drift if new models are deployed without proper versioning, Manual inspections are error-prone and non-scalable.
"Frequent algorithm operationalizations" is not a control mechanism, but a potential source of inconsistency. Therefore, the method
that directly addresses configuration consistency and drift is utilizing version control systems for the model and its configuration.

NEW QUESTION # 104

AnIT services company is verifying data quality for an Al project aimed at predicting server downtimes. The project manager needs
to decide whether to proceed with data preparation.

‘Which technique should the project manager use?

e A Data augmentation strategies
e B. Exploratory data analysis (EDA)



¢ C. Detailed cost-benefit analysis
e D. Advanced data labeling methods

Answer: B

Explanation:

PMI-CPMAI emphasizes that data quality assessment must precede data preparation and modeling, The recommended technique at
this stage is exploratory data analysis (EDA) to understand whether the data is fit for the Al use case. EDA allows the project team
to examine distributions, detect missing values, outliers, noise, inconsistencies, data drift, and potential bias.

In the Al lifecycle view adopted by PMI, the data assessment step focuses on profiling data before investing effort in cleaning,
transformation, or feature engneering. EDA gives insight into whether the available logs and telemetry (such as server performance
metrics for downtime prediction) contain sufficient signal, appropriate time coverage, and consistent labeling to support reliable
modeling. This aligns with PMI's guidance that project managers should "confirm that the dataset is adequate in completeness,
accuracy, and relevance to the business objective before proceeding with preparation and modeling” (paraphrased from PMI Al
data practices guidance).

Other options like data augmentation or advanced labeling are downstream enhancement techniques, and cost-benefit analysis is a
management tool, not a data quality method. To decide whether to proceed with data preparation, the most suitable technique is
exploratory data analysis (EDA).

NEW QUESTION # 105
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