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PRINCE2 Foundation examis a multiple-choice exam that tests candidates on their knowledge of the PRINCE2 methodology.
PRINCE2-Foundation exam consists of 60 questions and has a duration of one hour. Candidates need to score at least 55% to
pass the exam and receive their certification. PRINCE2-Foundation Exam covers various topics such as the PRINCE2 principles,
themes, and processes, as well as the roles and responsibilities of the project management team.
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being sifted with diligent attention and easy to understand for all of our candidates.

PRINCE2 7 Foundation written Exam Sample Questions (Q121-Q126):

NEW QUESTION # 121
The team manager has organized a workshop with project stakeholders to define the detailed requirements for a number of outpus.
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‘Which principle is being applied by the team manager as part of the 'people’ element when holding this workshop?

A. Tailor to suit the project

B. Ensure continued business justification

C. Define roles, responsibilities and relationships
D. Focus on products

Answer: D

Explanation:

By organizing a workshop with project stakeholders to define the detailed requirements for project outputs, the team manager is
applying the PRINCE2 principle of "Focus on Products." This principle emphasizes that a project's primary focus should be on
product definition, delivery, and quality requirements, which are crucial for achieving project success and user

satisfaction. References: (PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 122
Which is NOT a purpose of the Initiating a Project process?

¢ A. Enable a Project Board decision about the commitment of resources to a project

¢ B. Enable the Project Board to decide whether it is worthwhile to initiate a project

e C. Enable an organization to understand the work that needs to be done to deliver a project's products before a project is
approved

¢ D. Establish solid foundations for a project

Answer: B

Explanation:
Section: Volume A
Explanation/Reference:

NEW QUESTION # 123
Which theme establishes the mechanisms to control against baselines by providing a forecast for the project's objectives and
continued viability?

A. Change

B. Plans

C. Progress

D. Business case

Answer: C

Explanation:

The Progress theme in PRINCE2establishes mechanisms to control the project against its baselines by providing ongoing forecasts
for the project's objectives and continued viability. This theme ensures that the project remains on track to deliver the expected
outcomes and can adapt to changes when necessary.

References: = PRINCE27 Foundation handbook and online resources

NEW QUESTION # 124

Which are reasons for a benefits management approach?
1. To state how improvements will be measured

2. To confirm that the benefits are realized

3. To estimate the costs of improvement

4. To define the reason for delivering the improvement

A.2and 3
B.1and2
C.land 4
D.3and 4



Answer: C

Explanation:

The Benefits Management Approach in PRINCE?2 is designed to outline how and when the improvements (benefits) delivered by the
project will be measured and to define the reason for delivering these improvements. This approach ensures that there is a clear
understanding of the project's intended outcomes and how these will contribute to the organization's objectives, thereby justifying the
project's existence and ongoing investment.References: PRINCE2 Foundation Manual

NEW QUESTION # 125
What is the result of the change derived from using the project's product?

A. Benefit

B. Dis-benefit
C. Outcome
D. Output

Answer: C

Explanation:

The result of the change derived from using the project's product is referred to as the 'outcome’. An outcome is the effect of the
change, typically a new capability that the project's outputs enable within the organization.

This differs from outputs (which are tangible deliverables of the project) and benefits (which are the measurable improvements
resulting from an outcome).References: = PRINCE2 7 Foundation handbook and online resources

NEW QUESTION # 126

For example, if you are a college student, you can learn and use online resources through the student learning platform over the
PRINCE2-Foundation study materials. On the other hand, the PRINCE2-Foundation study engine are for an office worker, free
profession personnel have different learning arrangement, such extensive audience greatly improved the core competitiveness of our
PRINCE2-Foundation Exam Questions, to provide users with better suited to their specific circumstances of high quality learning
resources, according to their aptitude, on-demand, maximum play to the role of the PRINCE2-Foundation exam questions.
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