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Provided that you lose your exam with our SAFe-Agilist exam questions unfortunately, you can have full refund or switch other
version for free. All the preoccupation based on your needs and all these explain our belief to help you have satisfactory and
comfortable purchasing services on the SAFe-Agilist Study Guide. We assume all the responsibilities our SAFe-Agilist simulating
practice may bring you foreseeable outcomes and you will not regret for believing in us assuredly.

The SAFe Agilist certification exam is a comprehensive test that assesses the candidate's knowledge and skills in implementing the
SAFe framework. SAFe-Agilist exam covers a wide range of topics, including Agile principles and values, Lean-Agile leadership,
Agile teams and programs, Agile portfolio management, and DevOps. SAFe-Agilist Exam also evaluates the candidate's ability to
apply SAFe principles to real-world scenarios and implement them effectively in an organization.
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Our SAFe-Agilist exam torrent is highly regarded in the market of this field and come with high recommendation. Choosing our
SAFe-Agilist exam guide will be a very promising start for you to begin your exam preparation because our SAFe-Agilist practice
materials with high repute. We remunerate exam candidates who fail the SAFe-Agilist Exam Torrent after choosing our SAFe-Agilist
study tools, which kind of situation is rare but we still support your dream and help you avoid any kind of loss. Just try it do it, and
we will be your strong backup.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q72-Q77):
NEW QUESTION # 72 
Which pathway would a LACE use on the Agile growth lifecycle?

A. The Scaled Agile Framework
B. Agile Maturity Roadmaps
C. The SAFe Implementation Roadmap
D. The 7 Core Competencies of Business Agility

Answer: C

Explanation:
The Lean-Agile Center of Excellence (LACE) plays a key role in enabling transformation and follows the SAFe Implementation
Roadmap.
"LACE uses the SAFe Implementation Roadmap to guide the transformation... The roadmap outlines a step- by-step strategy from
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reaching the tipping point to sustaining and accelerating SAFe." Reference:SAFe Workbook, Lesson 6 Leading the Change, Page
6-17

NEW QUESTION # 73 
What is used to brainstorm potential Portfolio future states?

A. SWOT and TOWS
B. Enterprise business drivers
C. KPIs and Lean budget Guardrails
D. Epics and Enablers

Answer: A

Explanation:
Explanation
SWOT and TOWS are used to brainstorm potential portfolio future states. SWOT is an acronym for Strengths, Weaknesses,
Opportunities, and Threats. SWOT analysis is a tool that helps identify the internal and external factors that affect the portfolio's
performance and position in the market. TOWS is an acronym for Threats, Opportunities, Weaknesses, and Strengths. TOWS
analysis is a tool that helps generate strategic alternatives based on the SWOT factors. SWOT and TOWS help create a portfolio
vision that reflects the desired future state of the portfolio. References: SAFe Portfolio, Portfolio Canvas

NEW QUESTION # 74 
Why is it important to decouple deployment from release?

A. To remove the need to respond quickly to production issues
B. To make deploying of assets a business decision
C. To enable releasing functionality on demand to meet business needs
D. To allow inspection of Agile maturity based on different cycle times

Answer: C

Explanation:
SAFe emphasizes:
"Separate deploy to production from release... This enables testing in production before exposing new functionality and makes
thetiming of the release a business decision." This approach supports business agility by decoupling technical readiness from market
timing.
Source:Workbook, Continuous Deployment, Page 4-86

NEW QUESTION # 75 
What are the top two reasons for adopting Agile in an organization? (Choose two.)

A. Accelerate product delivery
B. Reduce project cost
C. Enable changing priorities
D. Reduce changes
E. Centralize decision-making

Answer: A,C

NEW QUESTION # 76 
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and mission?

A. Transparency
B. Innovation
C. Minimum possible constraints
D. Incentive-based compensation



Answer: C

Explanation:
According to SAFe Principle #8, "Unlock the intrinsic motivation of knowledge workers," beyond purpose and mission, this
principle emphasizes that:
"Management sets the mission with minimum constraints... Workers themselves are most qualified to make decisions about how to
perform their work." This aligns with promotingautonomy,mastery, andpurpose-autonomy being enabled by minimal constraints from
management.

NEW QUESTION # 77
......

Our SAFe-Agilist study guide provide you with three different versions including PC、App and PDF version. Each version has the
same questions and answers, and you can choose one from them or three packaged downloads of SAFe-Agilist training materials.
In addition to a wide variety of versions, our learning materials can be downloaded and used immediately after payment. We believe
you will understand the convenience and power of our SAFe-Agilist Study Guide through the pre-purchase trial.
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