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Topic Details

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 1 research the business situation and how to utilize tools to represent the current business situation.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 2
ope stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
¢ FEstablishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 3 and how to pinpoint the five activities included in a BAMExplain the three types of business events.
¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 4 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.
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Authentic Solutions Of The BCS BAPv5 Exam Questions. Consider sitting for an BCS Practitioner Certificate in Business Analysis
Practice v5.0 and discovering that the practice materials you've been using are incorrect and useless. The technical staff at
Prep4pass has gone through the BCS certification process and knows the need to be realistic and exact. Hundreds of professionals
worldwide examine and test every BCS BAPV5 Practice Examregularly.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q57-Q62):

NEW QUESTION # 57

An overseas bank is currently undertaking a feasibility study looking into the possible launch of a new bank in the UK Preliminary
findings suggest that the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to
another.

In which area of Porter's Five Forces model would these preliminary findings be documented'?

A. Bargaining power of customers
B. Threat of new entrants

C. Bargamning power of suppliers
D. Threat of substitute products

Answer: A

Explanation:

Explanation

Porter's Five Forces model is a technique for analysing the competitive forces that affect an organisation or industry. It helps to
assess the attractiveness and profitability of an organisation or industry. Porter's Five Forces model consists of five forces: threat of
new entrants, bargaining power of customers, bargaining power of suppliers, threat of substitute products and competitive rivalry.
Therefore, option B is the correct answer, as these prelimmary findings would be documented in the bargaining power of customers
force of Porter's Five Forces model. Bargaining power of customers is the force that measures the ability and influence of customers
to affect the price, quality and quantity of products or services offered by an organisation or industry. It depends on factors such as
customer concentration, switching costs, differentiation and loyalty. An example of bargaining power of customers in this scenario is
the market is saturated, customers have a lot of choice and it is easy for them to switch from one bank to another, which implies that
customers have high bargaining power and can demand lower prices or better services from banks. Option A is not a correct
answer, as these preliminary findings would not be documented in the threat of new entrants force of Porter's Five Forces model
Threat of new entrants is the force that measures the likelihood and impact of new competitors entering an organisation or industry. It
depends on factors such as entry barriers, economies of scale, capital requirements and brand loyalty. An example of threat of new
entrants in this scenario is an overseas bank launching a new bank in the UK, which implies that there is a potential threat of new
entrants to the existing banks in the UK. Option C is not a correct answer, as these preliminary findings would not be documented in
the bargaining power of suppliers force of Porter's Five Forces model. Bargaining power of suppliers is the force that measures the
ability and influence of suppliers to affect the price, quality and quantity of products or services supplied to an organisation or
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industry. It depends on factors such as supplier concentration, switching costs, differentiation and dependency. An example of
bargaining power of suppliers in this scenario is the suggested changes to the business structure will affect our relationships with
suppliers, which implies that suppliers may have some bargaining power over the organisation or industry. Option D is not a correct
answer, as these preliminary findings would not be documented in the threat of substitute products force of Porter's Five Forces
model. Threat of substitute products is the force that measures the likelihood and impact of customers switching to alternative
products or services that satisfy their needs or wants better than those offered by an organisation or industry. It depends on factors
such as availability, price, quality and performance of substitute products or services. There is no example of threat of substitute
products in this scenario.

References: BCS Practitioner Certificate in BAP Specimen, page 49.

NEW QUESTION # 58

A report has been created into improving the scheduling of physio appointments at a major hospital An extract reads

"The scheduling team have a strong set of skills that will not need to be updated However, the team should be split into two. one
dealing with inpatients and one with outpatients The introduction of a new telephony software and an online booking system will also
require changes to the process' How might these changes be BEST presented to communicate with the scheduling team'?

A. Business Activity Model
B. POPIT

C. Business Process Model
D. Prototype

Answer: D

Explanation:

Explanation

A prototype is a simplified version of a proposed system or product that can be used to demonstrate its finctionality and usability to
the stakeholders. A prototype can be useful for communicating changes that involve new technology or software, as it allows the
users to interact with the system and provide feedback.

Therefore, option D is the best choice, as it would allow the scheduling team to see how the new telephony software and online
booking system would work and how they would affect their process. Option A is not a good choice, as a business process model
is a graphical representation of the activities, inputs, outputs and resources involved in a business process. It would not show how
the new software would work or how the team would be split. Option B is not a good choice, as a business activity model is a high-
level view of the business activities that take place within an organisation. It would not show the details of the scheduling process or
the new software. Option C is not a good choice, as POPIT is an acronym for People, Organisation, Process, Information and
Technology. It is a framework for taking a holistic view of a business situation, but it is not a tool for communicating changes.
References: BCS Practitioner Certificate in BAP Specimen, page 16.

NEW QUESTION # 59
On joining a new company. Sara spent time reviewing the company's organisation chart She was particularly interested in the
sponsor of the project she is joining What is Sara LIKELY to have learnt about the sponsor from this? Select the TWO that apply

A. The scope of their responsibilities

B. Their preferred management style

C. Their span of control

D. The culture within their team

E. Their position in the company hierarchy

Answer: C,E

Explanation:

An organisation chart is a diagram that shows the structure and relationships of an organisation. It helps to identify who are the
members, roles, levels and units of an organisation and how they are connected or related. Therefore, options A and B are correct
answers, as they are the information that Sara is likely to have learnt about the sponsor from the organisation chart. Option A is a
correct answer, as their position in the company hierarchy is the mformation that Sara is likely to have learnt about the sponsor from
the organisation chart. Their position in the company hierarchy is the level or rank of the sponsor within the organisation's structure. It
helps to indicate their authority, status and influence within the organisation. Option B is a correct answer, as their span of control is
the information that Sara is likely to have learnt about the sponsor from the organisation chart. Their span of control is the number of
people or units that report directly to the sponsor within the organisation's structure. It helps to indicate their responsibility, workload
and management style within the organisation. Option C is not a correct answer, as their culture within their team is not the



information that Sara is likely to have learnt about the sponsor from the organisation chart. Their culture within their team is the
shared values, beliefs, norms and behaviours of the sponsor and their team members within the organisation. It helps to indicate their
motivation, satisfaction and performance within the organisation. Option D is not a correct answer, as their scope of responsibilities
is not the information that Sara is likely to have learnt about the sponsor from the organisation chart. Their scope of responsibilities is
the range or extent of tasks or activities that the sponsor has to perform or oversee within the organisation. It helps to indicate their
objectives, outcomes and deliverables within the organisation. Option E is not a correct answer, as their preferred management style
is not the information that Sara is likely to have learnt about the sponsor from the organisation chart. Their preferred management
style is the way or approach that the sponsor uses to lead or direct their team members within the organisation. It helps to indicate
their communication, delegation and feedback skills within the organisation.

NEW QUESTION # 60

A group of stakeholders at FlyMe travel operators are in a meeting to discus the Business Activity Model (BAM) for a new
subsidiary business. They are planning to launch a new offering, which will offer flight bundle' packages for organization that regularly
need to send therr staff overseas. The following activities have been identified so far:

a) Monitor flight bundle' sates

b) Sell "night bundles*

¢) Determine demand amongst existing custormers

d) Identify potential airline earners

e) Determine 'flight bundle' locations,

f) Define bundle pricing.

Although the Operations Director for FlyMe is supportive of the new business proposition, she is not entirely convinced there is a
gap in the market, nor is she confident that the idea will be profitable.

With these concerns in mind, which planning activities will she be keen to ensure are discussed before the meeting ends?

A.candf
B.b,dand e
C.a,b.dande.
D.a.candf

Answer: A

Explanation:

Explanation

The Operations Director for FlyMe is concerned about the market demand and profitability of the new business proposition.
Therefore, she will be keen to ensure that the planning activities that address these concerns are discussed before the meeting ends.
These activities are ¢ and f; as they involve determining the demand amongst existing customers and defining the bundle pricing,
These activities will help to assess the feasibility and viability of the new offering, Option A is the correct answer.

NEW QUESTION # 61

A business analyst and a project manager are producing a business case for an mitiative, which aims to improve the cyber defences
of'a large financial services provider They met recently to review progress and made the following notes for the next draft

1. The benefits of cyber security will be hard to describe in quantitative terms, so we will need to describe these qualitatively.

2 We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to
meeting the objectives of this project.

3. The threat posed to the organisation from cyber attack, and therefore the justification for this project, needs to be clearly
articulated Which THREE sections of a business case will cover these points'?

A. Analysis of costs and benefits

B. Risk assessment

C. Recommendations

D. Description of the current situation
E. Options considered

Answer: A,D,E

Explanation:

Explanation

A business case is a document that provides the rationale and justification for a proposed business change or solution. It helps to
evaluate the benefits, costs, risks and impacts of different options and recommend the best one for further development and



implementation. A business case typically consists of several sections, such as executive summary, description of the current
situation, description of the desired situation, options considered, analysis of costs and benefits, risk assessment and
recommendations. Therefore, options A, B and C are correct answers, as they cover the sections of a business case that will
address the points noted by the business analyst and the project manager. Options considered is the section where different
approaches or solutions to meet the objectives of the project are identified and described. It helps to show that a range of
alternatives have been explored and evaluated. Analysis of costs and benefits is the section where the financial implications of each
option are estimated and compared. It helps to show the expected value and return on investment of each option. Description of the
current situation is the section where the problem or opportunity that motivates the project is clearly defined and articulated. It helps
to show the justification and urgency for the project. Option D is not a correct answer, as recommendations is not a section of a
business case that will address any of the points noted by the business analyst and the project manager. Recommendations is the
section where the preferred option is selected and proposed based on the analysis and evaluation of other sections. Option E is not a
correct answer, as risk assessment is not a section of a business case that will address any of the points noted by the business analyst
and the project manager. Risk assessment is the section where the uncertainties and potential negative consequences of each option
are identified and analysed. It helps to show how risks can be avoided, reduced or managed.

References: BCS Practitioner Certificate in BAP Specimen, page 30.

NEW QUESTION # 62

[ want to share valid BAPvS Latest Exam Cram review with you. If you are preparing for this exam, you can purchase our dumps
for valid preparing plan. Everyone has potential. Our updated latest valid BCS BAPvS5 exam cram review covers all exam questions
of exam center which guarantee candidates to clear exam successfully and obtain certified certification. Facing pressure examinees
should trust themselves, everything will go well.
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