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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

¢ TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an ntroduction to
Topic 1 the TOGAF ADM, its objectives, and usage.

¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Topic 2 Business Architecture.
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¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
Topic 3 business architects learn how to apply organization mapping when developing a Business Architecture.

¢ Key Termmologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
Topic 4 key terminologies of the Business Architecture.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
Topic 5 with the TOGAF ADM.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
Topic 6 architects basic knowledge about the Business Architecture Foundation.
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The meaning of qualifying examinations is, in some ways, to prove the candidate's ability to obtain OGBA-101 qualifications that
show your ability in various fields of expertise. If you choose our OGBA-101 learning guide materials, you can create more unlimited
value in the limited study time, learn more knowledge, and take the exam that you can take. Through qualifying OGBA-101
examinations, this is our OGBA-101 real questions and the common goal of every user, we are trustworthy helpers, so please don't

miss such a good opportunity.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q49-Q54):

NEW QUESTION # 49
What criteria for a good architecture principle Indicates that it is sufficiently definitive and precise to support consistent decision-
making in complex situations?

A. Stability

B. Robustness
C. Completeness
D. Consistency

Answer: B

NEW QUESTION # 50
Which of the following is a derived relationship in an organization map?

A. Scope of enterprise
B. Value flow

C. Capability

D. Location

Answer: B

Explanation:

According to the TOGAF Series Guide: Organization Mapping, one of the derived relationships in an organization map is value
flowl. A value flow is a relationship that shows how value is exchanged between business units or other entities in an organization
mapl. A value flow can be expressed as a verb phrase that indicates what type of value is transferred or shared between entities1.
For example, in an organization map for an online retailer, a possible value flow could be "Delivers products" between the
Warehouse business unit and the Customer entity.
https7/pubs.opengroup.org/togaf-standard/business-architecture/organization-mapping. html
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NEW QUESTION # 51
Where are business scenarios used most prominently in the TOGAF ADM?

A. They are used as part of a business transformation readiness assessment in Phase E.

B. They are used as part of the lessons learned activity at the end of Phase F.

C. They are used to resolve impacts across the Architecture Landscape in Phases B, C, and D.
D. They are used in the Phase A to discover and document business requirements.

Answer: D

Explanation:

Business scenarios are most prominently used in Phase A (Architecture Vision) of the TOGAF ADM. In this phase, they help in
discovering and documenting business requirements by providing detailed and realistic descriptions of business situations. Business
scenarios help in identifying the key business drivers, goals, and challenges, ensuring that the architecture development is aligned with
the actual needs of the business.

NEW QUESTION # 52
Consider the diagram of an architecture development cycle.
‘Which description matches the phase of the ADM labeled as item 27

A. Operates the process of managing architecture requirements

B. Provides architectural oversight for the implementation

C. Establishes procedures for managing change to the new architecture

D. Conducts Inplementation planning for the architecture defined in previous phases

Answer: B

Explanation:

The Architecture Development Method (ADM) is the core process of TOGAF which outlines a method for developing and
managing the lifecycle of enterprise architecture. Considering the phases of the ADM, the item labeled as "2' in the provided
architecture development cycle diagram likely corresponds to the 'Architecture Change Management' phase, which is responsible for
providing ongoing architectural oversight and guidance to ensure that the implementation remains aligned with the architecture defined
in the previous phases. This includes managing changes to the architecture in a controlled manner as the implementation progresses
and ensuring that the architecture continues to meet the business needs.

NEW QUESTION # 53
Which of'the following is a purpose of mapping capabilities to value stream stages?

A. To identify and eliminate business capabilities that do not contribute to the business.

B. To classify, group, and align capabilities into categories for a deeper understanding,

C. To describe the business in terms of services provided and consumed.

D. To provide a self-contained business description that is independent of the organizational structure.

Answer: B

Explanation:

Mapping capabilities to value stream stages in TOGAF is crucial for understanding how different capabilities contribute to the overall
value delivery process. Here's a detailed explanation:

* Value Streams and Business Capabilities:

* Value Strears: Represent end-to-end collections of activities that create value for stakeholders.

* Business Capabilities: Define what an organization needs to be able to do to achieve its business objectives.

* Purpose of Mapping Capabilities to Value Stream Stages:

* Classtfication and Grouping: Mapping capabilities to value stream stages helps in classifying and grouping capabilities. This enables
a structured understanding of how capabilities support different parts of the value delivery process.

* Alignment: Aligning capabilities with value stream stages ensures that each stage is supported by the necessary capabilities. This
alignment helps in identifying gaps, redundancies, and areas for improvement.

* Deeper Understanding: By mapping capabilities to value stream stages, architects gain a deeper understanding of how capabilities
nteract and contribute to the overall business strategy and value creation process.

* TOGAF References:



* Phase B: Business Architecture: This phase involves defining the baseline and target business architectures, where mapping
capabilities to value streams is a key activity. It ensures that the architecture supports the strategic goals and value streams of the
organization.

* Capability-Based Planning: TOGAF emphasizes capability-based planning, where business capabilities are mapped to value
strears to ensure alignment and effective support for business processes.

* Benefits:

* Improved Planning: This mapping facilitates better planning and decision-making by providing a clear picture of how capabilities
support value strearms.

* Resource Allocation: Helps in efficient allocation of resources by identifying which capabilities

* are critical for each stage of the value stream.

In summary, mapping capabilities to value stream stages classifies, groups, and aligns capabilities into categories for a deeper
understanding, ensuring that the architecture supports the overall value delivery process effectively.

NEW QUESTION # 54
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