BCS BAPVSE R BB . BAPVS—FH A K

e
BAPVS

BCS Practitioner Certificate in Business Analysis
Practice v5.0 Real Questions

P.S.JPNTest# Google Drive T 3£ H L T «» 3 #HK 02026 BCS BAPVSX > 7" hitps//drive.google.com/open?
id=1K9ve0GbeEU5bMgKjhNLtFuuAzg-4V2

2114 & {Examcode} iR E E ZHE DIFEDRRNE R T2, HeTETEFR M3 L O LD FL
foo 7272 0L . {Bxancode}RBEZ MG T 2121 BAPVSRRB OB I Z OB 2 BT UELRDH Y £ . BAPVS
BEABEZBAT 2L, B3OV 279 A I 7o OEREMHHL TIRTO2—H—D7 54 Ny — %8S
. Ny A—DBAEPIEET. BrbdlEd. EVAARBEERBO D THCEESNIEECDABET
EB3EE/2T03., BHOFHEERL Y &£ ) 2TR/RE—UIITWEitA. BAPVSRRBRECEEEHE2HF
FETOWLEPINEFENTT.,. RET B3 LEHY EHA,

BAPVSIREBRFERER 7 o — AL 2t DTH B EBCSESLLSFAET. Lo T LALRTEEODBAPY T R b
LY F2RODTH, BHOT 7K —9—EC RS —LCRARAXy 7k, T B ZHETBAPYVSEE BE O
BefRRT 2B8FE0%EL £ 3. BAPVSOBCS Practitioner Certificate in Business Analysis Practice v5.0%% v —)v % H
BLTO2BEBEMHAFOS LIS E2E»6RTEY., BBV ALSKBHEND 22D, BAPVS L —=>
ZH 4 FTIH24EEM. 7THR. BuR 0D H 2IPNTestt > 74 > 7 7 X —H—E A &RHEEL 3 B HH.
DTHEITHRBWC THEE L P S0,

>> BCS BAPvS#E K} it ih Bk <<

BAPVS— XA H# . BAPVSE B 2B S EE

MU 2L OZBELEOBHATEY 7 MREA Y A VIRERBL T & §. BAPVSEIEED Y 7 MG A+
VA VIROABELERL T EEORBOFHA 4R L 28 TEET. V7 MREBEED Y 2 TET
TR2IENTET, windowsDA T T3 N T & 9. BAPVSRIEEED 4 > 5 4 VIR
Windows/Mac/Android iOSK G T T o AAZIEY 7 MiREA > 54 > CBAPVSRIE 24V IRL THIET 32 & 88T
£Fd.

BCS BAPvS B2 B O 1B E #HH -

bEY 7 H B
e X—%7y MREOWMSN: CO+v 2y a3y Tld. EYARARA T 274874 T— FOFA.
fey 2] BAMIZEENB5007 77174 %#RETIHE 3SBEOEY AR ARV MZD

WTHBAL £7.

e LURRAT—RADIER:FRBOIDE I/ a>Tld. EPHFRA Xr—ADERDBHL % B
TREHERE, SEFEERMEY IRV LT ET. §/2. EVRXARAT—ZADOHE
NEy 42 ERET BHE. BRESUEROIALEAY y FDY RS, LU ZOBENLHE
FRETIHECODOWTLWMY EiFE . 8518, 2O 2¥a>yTlks EVRR 7r—
AECVARBEIA 7HA 2V CHEMT B2 HECOOTHI]Y L £+,



https://drive.google.com/open?id=1K9vg0GbeEU5ibMgKjhNLmtFuuAzg-4V2
https://www.passtest.jp/BAPv5-exam.html
https://www.jpshiken.com/BAPv5_shiken.html
https://www.jpntest.com/shiken/BAPv5-mondaishu
https://www.mogiexam.com/BAPv5-exam.html

o AF— ALK —ODORITEBFHRBOIDL s> 3>y T, AF—2 iV X—0OF5w
DEEZFEHZOWTHATZ FEy 78RV EFsh i+, 7. A7—2F VX — &

hEY 73 A—WEMHAL TR ZAT—2cVE— A7 T Y 2HBRT 3 HEP. CATWOE Fi&

EFMALCAT— ANV E—OREEHTT 2 HECODOTHI]Y LiF £ 7,

e VVa—vavOREEER CORBTE. 7 A Y EEOBRMEBI T 2 HE. EE
beEy 74 MBEZLPURNBEDFERHOER. ¥r vy 7LDty 78 Rbh &,

BCS Practitioner Certificate in Business Analysis Practice v5.0 38 X BAPVS
A B E (Q45-Q50):

HH #45
How would a business analyst use a Target Operating Model (TOM) in gap analysis?

A. To assess how far the organisation's current activities support the desired situation.

B. To identify how the organisation should structure itself'to support the desired situation.
C. To determine which activities in the desired situation are not financially feasible

D. To establish which stakeholder views will not be reflected in the desired situation

IEf#E: A

A

A Target Operating Model (TOM) is a high-level description of how an organisation wants to operate in order to achieve its vision
and strategy. It defines what an organisation does, how it does it, who does it, where it does it and why it does it. A TOM can be
used in gap analysis to compare the desired situation with the existing situation and identify what needs to change to achieve the
desired situation. Therefore, option A is the correct answer, as using a TOM in gap analysis would help to assess how far the
organisation's current activities support the desired situation. By comparing the current activities with those defined in the TOM, a
gap analysis would help to identify what activities are missing, redundant or inefficient in achieving the desired situation. Option B is
not a correct answer, as using a TOM in gap analysis would not help to identify how the organisation should structure itself to
support the desired situation. The structure of an organisation is one aspect of a TOM, but not its main purpose. A TOM defines
what an organisation does more than how it organises itself. Option C is not a correct answer, as usinga TOM in gap analysis would
not help to determine which activities in the desired situation are not financially feasible. The financial feasibility of an activity is not
determined by comparing it with a TOM, but by conducting a cost-benefit analysis or a business case. Option D is not a correct
answer, as using a TOM in gap analysis would not help to establish which stakeholder views will not be reflected in the desired
situation. The stakeholder views are not determined by comparing them with a TOM, but by conducting a stakeholder analysis or a
CATWOE analysis.

I #46

A business analyst has been assigned to help develop a plan for expanding a business that produces software for mobile phones and
has interview he managing director to understand his perspective regarding the expansion. The managing director's worldview is as
follows:

"The purpose of our business is to develop and sell software for mobile phones. The expansion will enable us to increase the amount
of software we procedure, so we can keep pace with the growing demand of the market for software that is easy to use." Which of
the following is a 'transformation’ for this worldview?

¢ A Increase the amount of software we produce.

¢ B. Develop and sell software for mobile phones.

e C. Ensure that software is easy to use

¢ D. Keep pace with the growing demands of the market.

Ef#: B
AR :
Explanation

Transformation is the element of CATWOE that describes what changes or processes take place in a business situation or problem
or its solution. It helps to identify what mputs are converted into outputs in a business situation or problem or its solution. Therefore,
option A is the correct answer, as it is the transformation for this worldview. Develop and sell software for mobile phones is the
transformation for this worldview, as it describes what changes or processes take place in the business situation or problem or its



solution. It identifies what inputs (software development resources) are converted into outputs (software products) in the business
situation or problem or its solution. Option B is not a correct answer, as it is not the transformation for this worldview, but an aspect
of the output quality. Ensure that software is easy to use is not the transformation for this worldview, but an aspect of the output
quality. It describes how the output (software products) should meet the customer needs and expectations, not what changes or
processes take place in the business situation or problem or its solution. Option C is not a correct answer, as it is not the
transformation for this worldview, but an aspect of the environment. Keep pace with the growing demands of the market is not the
transformation for this worldview, but an aspect of the environment. It describes an external factor or constraint that affects the
stakeholder's perspective or limits their options, not what changes or processes take place in the business situation or problem or its
solution. Option D is not a correct answer, as it is not the transformation for this worldview, but an aspect of the desired outcome.
Increase the amount of software we produce is not the transformation for this worldview, but an aspect of the desired outcome. It
describes what the stakeholder wants to achieve from the business situation or problem or its solution, not what changes or
processes take place in the business situation or problem or its solution.

References: BCS Practitioner Certificate in BAP Specimen, page 38.

B #47

A business analyst and a project manager are producing a business case for an initiative, which aims to improve the cyber defences
of a large financial services provider They met recently to review progress and made the following notes for the next draft

1. The benefits of cyber security will be hard to describe in quantitative terms, so we will need to describe these qualitatively.

2 We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to
meeting the objectives of this project.

3. The threat posed to the organisation from cyber attack, and therefore the justification for this project, needs to be clearly
articulated Which THREE sections of a business case will cover these points'?

A. Analysis of costs and benefits

B. Risk assessment

C. Recommendations

D. Options considered

E. Description of the current situation

iIFf#: A. D. E

L2

Explanation

A business case is a document that provides the rationale and justification for a proposed business change or solution. It helps to
evaluate the benefits, costs, risks and impacts of different options and recommend the best one for further development and
implementation. A business case typically consists of several sections, such as executive summary, description of the current
situation, description of the desired situation, options considered, analysis of costs and benefits, risk assessment and
recommendations. Therefore, options A, B and C are correct answers, as they cover the sections of a business case that will
address the points noted by the business analyst and the project manager. Options considered is the section where different
approaches or solutions to meet the objectives of the project are identified and described. It helps to show that a range of
alternatives have been explored and evaluated. Analysis of costs and benefits is the section where the financial implications of each
option are estimated and compared. It helps to show the expected value and return on investment of each option. Description of the
current situation is the section where the problem or opportunity that motivates the project is clearly defined and articulated. It helps
to show the justification and urgency for the project. Option D is not a correct answer, as recommendations is not a section of a
business case that will address any of the points noted by the business analyst and the project manager. Recommendations is the
section where the preferred option is selected and proposed based on the analysis and evaluation of other sections. Option E is not a
correct answer, as risk assessment is not a section of a business case that will address any of the points noted by the business analyst
and the project manager. Risk assessment is the section where the uncertainties and potential negative consequences of each option
are identified and analysed. It helps to show how risks can be avoided, reduced or managed.

References: BCS Practitioner Certificate in BAP Specimen, page 30.

H #48

Imani has been asked to prepare a SWOT analysis for her company, which sells van insurance Her nvestigation has revealed that
The company is a UK-based company which sells insurance in the UK and Ireland. The recent increase in home shopping has led to
a corresponding increase in delivery drivers and vehicles across both markets However, the call centre, which serves both markets,
has not been able to deal with the large nflux of calls this has resulted i It is unclear whether in the longer term the call centre
capacity needs to be expanded due to customers moving to digital channels and new regulatory hurdles, following Brexit. to trading
in Ireland.



‘Which THREE of the following SHOULD be included in the SWOT analysis?

A. Weakness
B. Strength

C. Threat

D. Opportunity
E. Technology

Ef#: AL C. D

it

Explanation

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, options A, B and C are correct answers, as they should be included in the SWOT analysis for
the company that sells van insurance. They describe different types of factors that affect the company's situation and prospects.
Option A describes an opportunity, which is a favourable or advantageous circunmstance or situation that arises from the external
environment and that can be exploited to achieve the objectives of the organisation or project. An exanple of an opportunity is the
increase in home shopping, which has led to an increase in delivery drivers and vehicles across both markets. This creates a potential
demand for van insurance that the company can cater to. Option B describes a weakness, which is a negative or unfavourable
characteristic or situation that arises from the internal environment and that can hinder or prevent the achievement of the objectives of
the organisation or project. An example of a weakness is the nability of the call centre to deal with the large influx of calls, which
may result in poor customer service, dissatisfaction and loss of business. Option C describes a threat, which is a harmful or adverse
circumstance or situation that arises from the external environment and that can endanger or damage the achievement of the
objectives of the organisation or project. An example of a threat is the new regulatory hurdles following Brexit, which may affect the
company's ability to trade i Ireland and reduce its market share and revenue. Option D is not a correct answer, as strength is not a
factor that has been discovered in the investigation for the SWOT analysis. A strength is a positive or favourable characteristic or
situation that arises from the internal environment and that can facilitate or enhance the achieverment of the objectives of the
organisation or project. Option E is not a correct answer, as technology is not a type of factor that can be included ma SWOT
analysis. Technology is an aspect of the external environment that can affect an organisation or project positively or negatively,
depending on how 1t is used or adapted to.

References: BCS Practitioner Certificate in BAP Specimen, page 34.

B #49

Paula is a business analyst working for a small bespoke furniture manufacturing company. The newly appointed chief executive,
Beverly, has asked Paula to lead an initiative to refresh and restate (where necessary) the organization's plan for the next financial
year. Paula recently led a planning worksope with senior managers and has made the following notes about issues raised in the
worshop:

The company....

a) Ais to supply 10% of the local bespoke furniture market by the end of the financial year.

b) Will Invest In local radio advertising and appoint a creative team to develop an appropriate advertisement ¢) Will await the final
draft of the annual accounts before considering nvesting in a new range of high-tech chairs.

d) Will adopt new 3D printing technologies to gain an advantage when quoting for bespoke furniture designs €) Recognises that
bespoke furniture will always be more expensive than mass-produced, standard furniture Which of these notes will go into her
MOST analysis?

A.a,dand e
B.a,band d.
C.b,cande.
D.a,bandc.

Ef@E: B

AR :

The notes that will go into the MOST analysis are a, b and d, as they correspond to the elements of Mission, Strategy and Tactics.
The mission is to supply 10% of the local bespoke furniture market by the end of the financial year (a). The strategy is to adopt new
3D printing technologies to gain an advantage when quoting for bespoke furniture designs (d). The tactics are to mvest in local radio
advertising and appoint a creative team to develop an appropriate advertisement (b). Note c is not part of the MOST analysis, as it
is not related to any of the elements.

Reference:



MOST Analysis - What It Is And How To Use It - BusinessAnalystMentor.com MOST Analysis - Part Of The Business Strategy
Tookit - Boardroom Advisors
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