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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q109-Q114):
NEW QUESTION # 109 
You are establishing the data requirements for the project. Which of the following tasks is the least likely to impact data
requirements?

A. The volume of the data you collect
B. The location/source of your data collection
C. The quality of the data you collect
D. The makeup of your data team

Answer: C

NEW QUESTION # 110 
You are working with a dataset that has a high number of dimensions. You're running into issues because some dimensions don't
have enough real examples to properly train the systems for predictable results.
What's your best course of action?

A. Try to get additional data - at least 5 training examples for each dimension in the representation
B. Keep going as planned and the problem will eventually correct itself
C. Try to get additional information from project lead to see how many examples per dimension are needed
D. Try to improve the quality of your data through more preparation

Answer: A

NEW QUESTION # 111 
Use cognitive technologies/AI when you can't code the rules or you can't scale easily with people or automation. As a good rule of
thumb when deciding if AI is right for the project you should:

A. See if simple rules work. If yes, then pick the right AI solution to solve the problem.
B. Decide if it's a statistics pattern. If it's statistical then go with the AI project.
C. Decide if it's probabilistic or deterministic patterns. If it's probabilistic then go with the AI project.
D. Decide if it's probabilistic or deterministic patterns. If it's deterministic then go with the AI project.

Answer: D

NEW QUESTION # 112 
Your model has been working fine for the last three months, however recently you notice the model's performance has greatly
declined. What seems to have been overlooked in your workflow pipeline?

A. Model Drift
B. Model retraining
C. Model reevaluation
D. Model Operationalization

Answer: B

NEW QUESTION # 113 
You're working with an inexperienced team and this is all their first AI project. You're trying to work on a supervised learning binary
classification problem to determine if emails are spam or not.
What is the best approach for this project?

A. Pick a neural network algorithm since you know this works well for supervised learning approaches
B. Pick a simple algorithm such as Gaussian mixture



C. Pick an ensemble method since you're not sure which algorithm will perform best
D. Pick a simple algorithm such as naive bayes

Answer: D

NEW QUESTION # 114
......
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