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CIPS Project and Change Management Sample Questions (Q30-Q35):

NEW QUESTION # 30
During processes for a new project, the organization recognizes that a new project exists, and completes a project charter as
part of this recognition.

A. initiating
B. planning
C. opening
D. controlling

Answer: D
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NEW QUESTION # 31
Projects that use Six Sigma principles for quality control normally follow a five-phase improvement process called .

A. weighted scoring model
B. configuration management
C. use case modeling

D. DMAIC

Answer: D

NEW QUESTION # 32
One of the main reasons why project management is challenging is because of the factor of uncertainty.

o A True
e B. False

Answer: A

NEW QUESTION # 33
Which of'the following are organizational process assets?

A. the organization,s infrastructure
B. management systens

C. marketplace conditions

D. government standards

Answer: B

NEW QUESTION # 34
The technique for creating a WBS uses branches radiating froma core idea to structure thoughts and ideas instead of writing
down tasks in a list or immediately trying to create a structure for tasks.

A. bottom-up

B. mind mapping
C. analogy

D. top-down

Answer: B

NEW QUESTION # 35
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