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with 100% correct answers

01, Typically, which ol the lollowing actions |3 NOT used to reduce process oycle Bme?

Flease choode Lh GofTell 30 pver.

) Anadyzing Current proceises
b} Reducing queue times.
¢} Setting scheduling priorities

d} inplementing activity-based costing « cofrect snvwer Arswer:
d} Ienplermenting activity-based costing

02, Which of the lollewing terms s uvsed lo deseribe the risk ol 2 type Lerrer in o hypothesks tost?

Please choose the correct answer.

&) Perwer

bl Confidence level

e} Level of signifcance

dl Beta risk - conmect answer Anvwer:

cf Leved of significance

03, One characiedmbc of atifibutes data bs that it shways

Figase choowe the corredt anywer.

5) eomtinuous
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FE LLEL
¢ Define Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the Define
EN 8| phase of the DMAIC framework: project charter development, stakeholder identification, problem

e opportunity definition, voice of the customer, and initial scoping of improvement efforts.

¢ Improve Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
D Improve phase of DMAIC: designing experiments, implementing process improvements, piloting solutions,
selecting optimal changes, and preparing for implementation across the operational environment.
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¢ Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and

covers how to build, coach, and manage teans engaged in process improvement, how leadership roles
FRE3 support Black Belts and Green Belts, and how team dynamics and organizational culture influence
successful deployment of improvement prograrns.

¢ Analyze Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
EN Analyze phase of DMAIC: hypothesis testing, root cause analysis, regression or statistical modeling,
process mapping and value stream analysis to identify improvement opportunities.
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PR #213
For the data shown here which statement(s) are true? (Note: There are 2 correct answers).

A. If we wanted to compare the Central Tendencies of these three samples we would use the one way ANOVA test
B. If we wanted to compare the Central Tendencies of these three samples we could use Mood's Median test

C. With greater than 95% confidence, we conclude the samples are from Non-normal Distributions

D. If we wanted to compare the Central Tendencies of all three samples we could use the Mann- Whitney test

E. With 95% confidence, we cannot conclude if the samples are from three Normal Distributions

ER: BC

& #214
Relative to a Design of Experiments the term refers to variables being a linear combination of each other.

A. None of the above
B. Collinear

C. Mirror Image

D. Directly Parallel

Z%: B

PRI #215
The critical value(s) is/are:

o A 1.645
e B.1.96
e C.1.645
e D.1.96

ZER: C

FIRE #216

Which of these are examples of business metrics or Key Performance Indicators commonly referred to as KPI's?
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A. Cycle Time

B. Defects

C. Labor Hours

D. No. of Units Reworked

E. All of these answers are correct

Z%: E

FRE #217
A and B are events. P(A) = 0.80 and P(B) = 0.90.

ER:

A . P(Aand B)=0D.P(Aand B)=1.7
B. events A and B are disjoint or nutually exclusive
C. events A and B are not disjoint or mutually exclusive

C
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