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GCCC Strategic Communication Management Professional Sample
Questions (Q61-Q66):
NEW QUESTION # 61 
What are the four basic elements that form, shape, and reinforce an organization's culture?

A. People, process, strategy, and structure
B. History, people, strategy, and structure
C. Mission, people, purpose, and strategy
D. People, purpose, strategy, and structure

Answer: D

Explanation:
In strategic communication management, organizational culture is understood as the shared system of meaning that guides how
people think, behave, and make decisions. The four foundational elements that form, shape, and reinforce this culture are people,
purpose, strategy, and structure-making option D the correct answer.
Peopleare central to culture because culture is lived, interpreted, and reinforced through daily behaviors, leadership actions, and
interpersonal interactions. Leaders and employees alike model what is valued and acceptable through what they prioritize, reward,
tolerate, or challenge. Communication practices play a key role in reinforcing these behavioral norms.
Purposeprovides the emotional and moral anchor for culture. It explains why the organization exists beyond profit and gives meaning
to work. When purpose is clear and consistently communicated, it aligns employee behavior and fosters commitment. Purpose-
driven cultures tend to show stronger engagement, trust, and resilience-especially during change.
Strategytranslates purpose into direction. It signals what the organization chooses to focus on and what it deprioritizes. Strategic
choices reinforce cultural values by clarifying how success is defined and pursued. For example, a strategy emphasizing innovation
reinforces a culture of experimentation and learning.
Structureinstitutionalizes culture. Reporting lines, decision-making authority, incentives, and governance systems all reinforce cultural
expectations. Structure either enables or constrains desired behaviors, making it a powerful cultural driver.
The other options include important concepts but miss this complete alignment. Processes and history influence culture, but they do
not actively shape it in the same sustained way. Strategic communication management emphasizes that culture is reinforced when
people, purpose, strategy, and structure are aligned and consistently communicated-creating coherence between what an
organization says and what it does.

NEW QUESTION # 62 
A chief executive officer (CEO) has suggested implementing a corporate social network that has been customized for secure internal
corporate use. The CEO feels this could be a popular alternative channel to email and will help to improve employee engagement as
well as collaboration and communication within the workforce. The CEO asks the communication manager to pilot the tool for six
months before making a recommendation on its wide-scale adoption. Which factors are the BEST indicators of the success of the
pilot?

A. Overall cost of the tool and participant feedback on its functionality
B. Number of departments represented and cost per active participant
C. The number of comments, videos, and photos posted
D. Frequency of use and quality and volume of content shared between participants

Answer: D

Explanation:
In strategic communication management, innovation initiatives-especially new internal communication platforms-must be evaluated
based on whether they actually change communication behavior in ways that support organizational goals. The primary objectives of
the corporate social network in this scenario are improved engagement, collaboration, and communication. Therefore, the strongest
indicators of success arehow frequently the tool is used and the quality and volume of content exchanged among participants.
Frequency of use demonstrates adoption and relevance. If employees consistently choose the platform over or alongside email, it
indicates the tool is perceived as useful and intuitive. Sporadic or declining usage, even with positive opinions, would suggest limited
long-term value. However, usage alone is insufficient. Strategic communication emphasizesmeaningful interaction, not activity for its
own sake. The quality of shared content-such as problem-solving discussions, knowledge sharing, cross-functional collaboration,
and leadership participation-shows whether the platform is enabling productive communication aligned with business objectives.
Volume of content complements these measures by showing sustained engagement across time, rather than one-time novelty-driven



participation. Together, these indicators reveal whether the tool is fostering dialogue, transparency, and collaboration-core outcomes
of effective internal communication innovation.
The other options focus on secondary or misleading metrics. Cost considerations and departmental representation are important for
later scaling decisions but do not indicate communication effectiveness during a pilot. Similarly, counting comments, photos, or
videos without assessing their relevance risks confusing activity with impact. Strategic communication management prioritizes
behavioral change, message flow, and value creation over surface-level metrics.
By focusing on frequency, quality, and volume of content shared, the communication manager can make a well-founded, evidence-
based recommendation about whether the tool supports strategic internal communication goals.

NEW QUESTION # 63 
A newly hired communication manager has been asked to develop the diversity, equity, and inclusion (DEI) communication strategy.
Which of the following is the MOST critical starting point?

A. Define what the organization wants to achieve through their diversity, equity, and inclusion program.
B. Collect information about the organization's diversity practices and metrics and share with employees.
C. Source stock photos that would imply strong organizational diversity.
D. Choose the right messenger-it may be a senior leader, or possibly a middle or employee leader.

Answer: A

Explanation:
In strategic communication management, the effectiveness of any communication strategy depends on a clearly defined purpose.
When developing a diversity, equity, and inclusion (DEI) communication strategy, the most critical starting point is to define what the
organization wants to achieve through its DEI program.
DEI communication must be rooted in strategy and outcomes, not tactics or surface-level messaging.
Defining objectives clarifies whether the organization's focus is on improving representation, fostering inclusive behaviors, closing
equity gaps, strengthening belonging, or supporting long-term cultural and business goals. This clarity guides every subsequent
decision-message framing, tone, channel selection, leadership involvement, and measurement. Without clearly articulated goals, DEI
communication risks being inconsistent, symbolic, or disconnected from real organizational action, which can undermine credibility
and trust.
Option A focuses on transparency and data sharing, which is important but should follow a clear understanding of why those metrics
matter and what the organization intends to change. Option B is purely cosmetic and can lead to perceptions of "window dressing" if
not supported by meaningful initiatives. Option C addresses messenger selection, a tactical decision that is only effective once goals
and expectations are established.
From a management perspective, communication leaders are expected to ensure alignment between organizational values, actions,
and messaging. DEI initiatives are particularly sensitive, and audiences quickly assess whether communication reflects genuine
commitment or superficial compliance. Starting with defined objectives ensures authenticity, accountability, and coherence.
Strategic communication management emphasizes that communication should support organizational intent and behavior change. By
first defining what success looks like for the DEI program, the communication manager lays the foundation for credible, inclusive,
and sustainable engagement that can withstand scrutiny and drive meaningful cultural progress.

NEW QUESTION # 64 
A city's public health service is creating awareness of its new occupational hygiene policy for its 12,000 employees. Which of the
following tools would be MOST effective in raising awareness of the policy?

A. Articles placed on the intranet about the importance of hygiene.
B. A poster campaign that covers all work units of the organization.
C. A memorandum for use in all staff meetings within the organization.
D. An integrated approach using printed and digital media.

Answer: D

Explanation:
Raising awareness of a new occupational hygiene policy across a large and diverse workforce requires a coordinated and multi-
channel communication strategy. From a strategic communication management perspective, an integrated approach using both
printed and digital media is the most effective option because it maximizes reach, repetition, and message reinforcement across
different employee segments.
In an organization with 12,000 employees, reliance on a single communication tool is unlikely to be sufficient. Employees vary in their
roles, locations, access to technology, and information consumption habits.



An integrated approach acknowledges this diversity by combining tools such as posters, emails, intranet content, digital signage,
briefings, and printed materials. This ensures that key messages are encountered multiple times and through trusted channels,
increasing the likelihood of awareness and comprehension.
Strategic communication emphasizes message consistency across platforms. An integrated approach allows the same core policy
message to be adapted in format while remaining aligned in content. Visual materials can provide quick reminders in workspaces,
while digital media can offer more detailed explanations, FAQs, and updates. This layered communication structure supports both
initial awareness and ongoing reinforcement.
The other options are limited in scope and effectiveness. A memorandum or staff-meeting discussion depends heavily on managerial
follow-through and may not reach all employees consistently. Intranet articles require employees to actively seek information, which
reduces exposure. A poster campaign alone raises visibility but lacks depth and interactivity.
Effective policy communication is not about choosing a single channel, but about orchestrating multiple channels to work together
strategically. Therefore, an integrated approach using printed and digital media best reflects strategic communication management
principles and is most likely to achieve broad awareness and understanding of the new hygiene policy.

NEW QUESTION # 65 
A company has announced an initial public offering, which has resulted in multiple media outlets requesting interviews with the
company's CEO. Which action should be taken FIRST before making a recommendation to the CEO?

A. Decline all interviews until the initial public offering has concluded.
B. Create a comprehensive Q&A anticipating all potential questions.
C. Create a key message document that is aligned with the prospectus.
D. Consult with company counsel, the underwriters, and the underwriters' counsel.

Answer: D

Explanation:
When an organization announces an initial public offering (IPO), communication activities immediately become subject to heightened
legal, regulatory, and ethical scrutiny. In strategic communication management, thefirst and most critical stepbefore recommending
any media engagement is to consult with company legal counsel, underwriters, and the underwriters' counsel. This ensures full
compliance with securities regulations and protects both the organization and its leadership from unintended violations.
During the IPO process, strict rules govern what company executives may say publicly, particularly during the quiet period. Even
well-intentioned comments can be interpreted as offering material information, promoting the stock, or deviating from the
prospectus-each of which can trigger regulatory penalties, delay the IPO, or damage investor confidence. Communication
professionals have an ethical obligation to ensure that all public communication aligns with legal requirements and approved
disclosures.
Only after legal and underwriting guidance is obtained can communication leaders responsibly assess whether interviews are
permissible, what topics are off-limits, and how messaging must be framed. Developing Q&A materials or key messages prior to this
consultation risks preparing content that cannot legally be used.
Similarly, automatically declining all interviews may be unnecessary and strategically limiting if compliant engagement is allowed.
This approach reflects the ethical role of the communication manager as a guardian of organizational credibility and compliance, not
just visibility. Strategic communication management emphasizes cross- functional collaboration-particularly with legal and financial
advisors-when reputational and regulatory risks intersect.
By consulting counsel and underwriters first, the communication professional ensures that any recommendation to the CEO is
informed, compliant, and ethically sound, protecting the organization's reputation and the integrity of the IPO process.

NEW QUESTION # 66
......
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