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The RealdPrep is one of the top-rated and leading platforms that have been offering a simple, smart, and easiest way to pass the
challenging OMG-OCEB2-FUNDI100 exam with good scores. The OMG OMG-OCEB2-FUND100 Exam Questions are real,
valid, and updated. These OMG-OCEB2-FUND100 exam practice questions are designed and verified by experienced and
qualified OMG-OCEB2-FUND100 exam experts.

OMG-OCEB2-FUNDI00 exam is ideal for professionals who work in BPM-related fields, such as business analysts, process
designers, IT architects, software developers, and project managers. OMG-Certified Expert in BPM 2 - Fundamental certification
can enhance their career prospects by demonstrating their commitment to excellence in the BPM field and their ability to deliver
successful business outcores.

OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q77-
Q82):

NEW QUESTION # 77
Choose the correct answer:
Even though models are abstractions, which test must they meet?

¢ A. A model must mean only one something.
¢ B. A model must be hierarchical
¢ C. A model must be ambiguous.
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¢ D. A model must ignore cross-finctional boundaries.

Answer: A

NEW QUESTION # 78
What are the top level processes of SCOR?
Response:

A. Concept, analysis, design, implement, operate
B. Manage, operate, supply

C. Plan, source, make, deliver, return

D. Plan, produce, deliver, return

Answer: C

NEW QUESTION # 79
Value Chain is the definition of an end-to-end process ...
Response:

A. ... excluding exception handling activities judged to be less valuable to the organization.
B. ... from product conception to product delivery to customers.

C. ... enconpassing all activities integrated to the organization IT applications and systens.
D. ... reflecting the chaining of the handoff activities from the core flnctions or departments.

Answer: B

NEW QUESTION # 80
What is a typical area of application for a BPA?
Response:

A. To detect process bottlenecks
B. To establish a new business
C. To analyze the market

D. To define process roles

Answer: A

NEW QUESTION # 81
Which of the following diagrams displays an unfolded sub-process, also known as an inline hierarchical model?



Response:
]
]
]
]

Answer: D

A. Option D
B. Option A
C. Option C
D. Option B

NEW QUESTION # 82
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