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NEW QUESTION # 59

A governiment agency is implementing an Al-powered tool to enhance data security through anomaly detection. The project manager
is assembling the team. To identify the subject matter experts (SMEs) who can provide the best insights and contributions to this
project, the project manager needs to consider their experience and expertise in various technical domains.

‘Which method will help identify the qualified data SMEs?

¢ A Evaluating expertise with existing data architectures and their ability to optimize databases

¢ B. Examining their expertise in neural network calibration and hyperparameter tuning

e C. Assessing proficiency in developing generative adversarial networks (GANSs) and experience in successfully generating
synthetic data

¢ D. Conducting interviews to assess their knowledge in anomaly detection

Answer: A

Explanation:

PMI-CPMAI distinguishes clearly between different types of expertise needed in an Al project: AI/ML specialists, data specialists
(data SMEs), domain SMEs, and security or infrastructure experts. When the question specifically asks about data subject matter
experts (SMEs), the focus is on people who deeply understand how the organization's data is structured, stored, accessed, and
governed.

For an Al-powered anomaly detection tool in a government data security context, qualified data SMEs are those who know the
existing data architectures, logging systems, data flows, schemas, and constraints. They can explain where relevant data resides (e.g.,
network logs, access records, system events), how it is currently managed and protected, and what limitations or quality issues may
affect Al performance. Evaluating candidates on their expertise with existing data architectures and their ability to optimize databases
directly targets this competency.

Knowledge of neural networks, hyperparameter tuning, or GANs is more characteristic of A/ML engineers, not data SMEs. PMI-
CPMAI guidance emphasizes that Al success depends on the right mix of roles, and data SMEs are vital for defining data
requirements, ensuring data suitability, and aligning with security and governance standards. Therefore, the method that best identifies
the appropriate data SMEs for this anomaly detection project is to evaluate their expertise with current data architectures and their
ability to optimize and manage those data systens.

NEW QUESTION # 60

A project team is trying to determine the most suitable environment to operationalize their Al/machine learning (ML) solution. They
need to consider various factors to help ensure a successful implementation.

‘What should the project manager do?

A. Evaluate the systenis scalability options

B. Analyze the solution's compliance requirements
C. Identify the end users and their interactions

D. Consider the cost of implementation

Answer: C

Explanation:

‘When choosing an environment to operationalize an AI/ML solution, PMI-CPMAI guidance stresses starting from stakeholders and
end-user interactions, then deriving technical choices (infrastructure, deployment model, integration pattern) from those needs.
Identifying who the end users are, how they will interact with the system, and in which workflows and channels is crucial. This
includes understanding whether the Al will be consumed via dashboards, embedded in existing applications, via APIs, or as decision
support in specific business processes.

Once these interaction patterns are clear, the project manager and technical team can determine environment needs: latency
requirements, availability, integration points, security boundaries, on-prem vs. cloud, edge vs. centralized deployment, and needed
tooling for monitoring and MLOps. Scalability (option A), cost (option B), and compliance (option D) are all important factors, but
they are secondary considerations that should be evaluated in the context of how users will actually use the system.

PMI's Al lifecycle view emphasizes that environment and architecture decisions must be requirements-driven, not purely cost- or
technology-driven. Therefore, the project manager should first identify the end users and their interactions with the solution (option
C) as the basis for selecting the most suitable operational environment.

NEW QUESTION # 61
A government agency is operationalizing a new Al tool for predictive policing. The project manager needs to identify data subject
matter experts (SMEs) to ensure data quality and relevance. The project team has access to historical crime data, socioeconomic



data, and real-time incident reports.
‘Which method will help in determining the data SME:s for this project?

A. Evaluating the team's familiarity with historical crime and socioeconomic data

B. Identifying individuals who have worked on similar Al tools in policing

C. Conducting workshops to assess knowledge in real-time incident data processing
D. Reviewing certifications in advanced data analytics and machine learning

Answer: A

Explanation:

In CPMALI's Data Understanding phase, the methodology emphasizes identifying data sources, ownership, quality, and the people
who truly understand those data assets. Data subject matter experts (SMEs) are not defined purely by generic analytics skills or by
having worked on Al before; they are defined by deep familiarity with the specific datasets and domain context that drive the Al
solution.

For predictive policing, the key datasets are historical crime data, socioeconomic data, and real-time incident reports. CPMAI
guidance stresses that teams must understand how these datasets are generated, what biases they may contain, their limitations, and
how they relate to the real-world processes they represent. Therefore, the best way to identify appropriate data SMEs is to evaluate
who on the team (or in the wider organization) already has strong familiarity with these concrete data sources, their structures, and
usage history.

Options focusing on prior Al tools, workshops on a single data stream, or generic analytics certifications do not guarantee deep,
source-specific knowledge. Aligning with CPMALI's data-centric approach, evaluating the team's familiarity with historical crime and
socioeconomic data is the most appropriate method, making option C correct.

NEW QUESTION # 62

An aerospace company is integrating Al for predictive maintenance. The project manager is concerned about potential delays due to
external dependencies.

‘Which mitial step should the project manager take?

A. Establish contingency plans

B. Increase resource allocation

C. Implement just-in-time inventory
D. Engage with multiple suppliers

Answer: D

Explanation:

Within the PMI Certified Professional in Managing Al (PMI-CPMAI) framework, managing external dependencies is a core
component of Al project risk management, especially for industries such as acrospace where supply chains and component
availability can significantly affect timelines. PMI emphasizes that external dependency risks-such as reliance on specialized
hardware, sensors, cloud services, or third-party data streams-must be addressed proactively to ensure uninterrupted Al system
development and deployment.

The PMI-CPMAI Risk and Dependency Management section states that Al project managers should "identify and stabilize critical
external inputs early in the lifecycle, particularly when those dependencies are single-source or highly specialized." It further highlights
that mitigation begins with "diversifying suppliers or service providers to reduce the probability of bottlenecks or delays caused by
external parties." This approach not only reduces vulnerability but also improves resilience and reduces procurement-related
schedule risks.

Although increasing internal resources (A) or implementing just-in-time nventory (B) may optimize internal operations, they do not
mitigate dependency on external providers. Establishing contingency plans (C) is important but is not the initial action; PMI guidance
is clear that risk avoidance and reduction take precedence over contingency responses. The most appropriate first step, according to
PMI-CPMA], s to "engage with muttiple suppliers to ensure redundancy and reduce exposure to single-point external failures."

NEW QUESTION # 63

A hospital wants to develop a medical records system with the primary goal of minimizing or eliminating paper records. They have
identified where the cognitive Al solution will be applied. In addition, business objectives have been quantified and key performance
indicators (KPIs) have been determined.

What else needs to be done to progress to the next Cognitive Project Management for Al (CPMAI) phase?

e A. Begn prototype development



¢ B. Determine the project ROI
¢ (. Create interdepartmental strategies
¢ D. Explore external data sources

Answer: B

Explanation:

CPMAI's Phase I - Business Understanding focuses on clearly defining the business problem, aligning Al efforts with organizational
goals, and establishing measurable success criteria including ROI expectations. PMI's own overview of CPMAI notes that in this
phase, teans should "set success criteria" and define both KPIs and ROI expectations so that everyone understands what success
and failure look like before moving on Other CPMAI-oriented resources describe Phase I artefacts such as a problem statement, Al
pattern fit, stakeholder analysis, and a preliminary ROI sheet that quantifies expected benefits and costs. In the scenario, the hospital
has already identified where the cognitive solution will be applied, quantified business objectives, and defined KPIs. What is still
missing from the core Phase I deliverables is a clear view of the project's expected ROI, linking reduced paper records and process
improverments to financial and operational value.

Beginning prototype development (B) belongs to later modeling phases, exploring external data sources (D) is part of Data
Understanding, and interdepartmental strategies (C) are broader organizational actions rather than a specific Phase I gating item. To
progress to the next CPMAI phase in a way that matches the methodology, the team must determine the project ROI, making
option A the correct answer.

NEW QUESTION # 64

Most candidates who register for PMI Certified Professional n Managing Al (PMI-CPMAI) certification lack the right resources to
help them achieve it. As a result, they face failure, which causes them to waste time and money, and sometimes even lose motivation
to repeat their PMI PMI-CPMAI exam. Exanmd Tests will solve such problens for you by providing you with PMI-CPMAI
Questions. The PMI PMI-CPMAI certification exam is undoubtedly a challenging task, but it can be made much easier with the help
of Examd Tests's reliable preparation material.
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