
最新The Open Group OGEA-102題庫資訊，OGEA-102
最新考證

從Google Drive中免費下載最新的NewDumps OGEA-102 PDF版考試題庫：https://drive.google.com/open?id=1h-
ZKjmO5vPO1-fluQs1NkFOIl6uk8c7_

“如果放棄了，那比賽同時也就結束了。”這是來自安西教練的一句大家都熟知的名言。比賽是這樣，同樣考試也
是這樣的。有很多人因為沒有充分的時間準備考試從而放棄了參加OGEA-102認證考試。但是，如果使用了好的資
料，即使只有很短的時間來準備，你也完全可以以高分通過OGEA-102考試。不相信嗎？NewDumps的考古題就是
這樣的資料。趕快試一下吧。

我們NewDumps的IT認證考題擁有多年的培訓經驗，NewDumps The Open Group的OGEA-102考試培訓資料是個值得
信賴的產品，我們的IT精英團隊不斷為廣大考生提供最新版的OGEA-102考試培訓資料，我們的工作人員作出了巨
大努力，以確保你們在考試中總是取得好成績，可以肯定的是，NewDumps The Open Group的OGEA-102考試材料
是為你提供最實際的IT認證材料。

>> 最新The Open Group OGEA-102題庫資訊  <<

最新OGEA-102題庫資訊和資格考試中的領先提供平臺＆The Open Group
TOGAF Enterprise Architecture Part 2 Exam
針對企業競爭形勢的新要求，像 The Open Group 的 OGEA-102 一些熱門的專業證照考試誕生了，其中包括ISC、
Fortinet、Adobe、EMC、Veritas、GAQM和HP等。在國際上，許多企業已從1995年起安排員工參加了各專業的證照
考試。他們的實踐證明，專業的OGEA-102 證照不僅提高了員工的技術水準，增強了企業的市場競爭能力，而且
更重要的是，這些企業由於在更新員工技能方面所付出的努力以及所表現出的遠見卓識，使NewDumps OGEA-102
證照已贏得了企業內外的一致好評。

最新的 Enterprise Architecture OGEA-102 免費考試真題 (Q33-Q38):
問題  #33 
Scenario
You are working as an Enterprise Architect within an Enterprise Architecture (EA) team at a large government agency. The agency
has multiple divisions.
The agency has a well-established EA practice and follows the TOGAF standard as its method for architecture development. Along
with the EA program, the agency also uses various management frameworks, including business planning, project/portfolio
management, and operations management. The EA program is sponsored by the Chief Information Officer (CIO), who has actively
promoted architecting with agility within the EA department as her preferred approach for projects.
The government has mandated that the agency prepare themselves for an Artificial Intelligence (AI)-first world, which they have
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called their "AI-first" plan. As a result, the agency is looking to determine the impact and role that AI will play moving forward. The
CIO has approved a Request for Architecture Work to look at how AI can be used for services across the agency. She has noted
that digital platforms will be a priority for investment in order to scale the AI applications planned. Using AI to automate tasks and
make things run smoother is seen as a big advantage. Process automation and improved efficiency from manual, repetitive activities
have been identified as the key benefits of applying generative AI to their agency's business. This will include back-office automation,
for example, for help center agents who receive hundreds of email inquiries. This should also improve services for citizens by making
them more efficient and personalized, tailored to each individual's needs.
Many of the agency leaders are worried about relying too much on AI. Some leaders think their employees will need to learn new
skills. Some employees are worried they might lose their jobs to AI. Other leaders worry about security and cyber resilience in the
digital platforms needed for AI to be successful.
The leader of the Enterprise Architecture team has asked for your suggestions on how to address the concerns, and how to manage
the risks of a new architecture for the AI-first project.
Based on the TOGAF standard, which of the following is the best answer?

A. You recommend conducting an analysis of the stakeholders. This involves documenting the positions, concerns, issues, and
cultural factors of each group. This information will shape how the architecture is to be presented and communicated. The
concerns and relevant views can then be defined for each group and recorded in the Architecture Vision document. The
requirements for addressing risk should be recorded in the Architecture Requirements Specification and checked through
regular assessments and feedback.
B. You recommend creating an Organization Map to display the links between different parts of the agency. This will help the
EA team to find and involve all areas of the agency impacted by this strategic change. Multiple business models should then be
created that can be applied to AI-related projects. A meeting will be held with the stakeholders to teach them how to
interpret the models and see how their concerns are being addressed. Risk will be managed as part of the Security
Architecture development.
C. You recommend conducting an analysis that separates the different types of stakeholders into groups. They can be divided
into categories: corporate functions, end-user organization, project team, external vendors, and external partners. A model
will be developed for each stakeholder category to ensure that all the necessary information and actions are taken into
account. Meetings will be arranged with stakeholders to verify that their concerns have been adequately addressed. Risk
management will be included in this process.
D. You recommend that the key stakeholders be formally identified. This should include those who will be most helpful for the
change to be successful. A Communication Plan should be made to address their needs. This plan should include a report that
summarizes the key features of the architecture based on stakeholder requirements and addressing concerns. You
communicate with each key stakeholder to make sure their concerns are being addressed. You make sure that the
architecture being developed clearly addresses risk management.

答案：A

解題說明：
Comprehensive and Detailed Step-by-Step Explanation
Context of the Scenario
The agency is initiating a strategic "AI-first" plan to transform processes using AI and improve efficiency while ensuring service
improvements for citizens. Several stakeholder concerns have been raised, such as:
Job security for employees.
Skill development for adapting to new technologies.
Cybersecurity and resilience risks due to reliance on digital platforms.
TOGAF emphasizes the importance of stakeholder management, communication, and risk management to ensure successful
adoption and implementation of new architecture. These concerns need to be addressed methodically by gathering requirements,
analyzing stakeholder positions, and ensuring proper communication of risks and benefits.
Option Analysis
Option A:
Strengths:
Proposes creating an Organization Map to identify the links between different parts of the agency and the impact of the strategic
change.
Suggests holding stakeholder meetings to address concerns.
Includes managing risks as part of Security Architecture development.
Weaknesses:
Focusing solely on creating business models and teaching stakeholders how to interpret them does not directly address cultural and
positional concerns about job loss, skill development, and security.
Risk management is addressed as part of Security Architecture development but lacks broader integration into stakeholder
requirements.
Conclusion: Incorrect, as it fails to systematically document stakeholder concerns and map them into requirements and architecture



decisions.
Option B:
Strengths:
Highlights the importance of formal stakeholder identification and creating a Communication Plan.
Suggests addressing stakeholder concerns through communication and risk management.
Weaknesses:
Does not go into detail on analyzing stakeholder concerns, cultural positions, or specific requirements.
Lacks the inclusion of stakeholder feedback in architecture artifacts like the Architecture Vision or Requirements Specification,
which are critical TOGAF outputs.
Conclusion: Incorrect, as it does not include a systematic and structured approach for stakeholder analysis and integration into
architecture deliverables.
Option C:
Strengths:
Emphasizes conducting a thorough stakeholder analysis to document concerns, positions, and cultural factors, which aligns with
TOGAF's approach in Phase A (Architecture Vision).
Ensures stakeholder views and requirements are recorded in the Architecture Vision document and reflected in the Architecture
Requirements Specification.
Includes continuous assessment and feedback, ensuring concerns are addressed and risks managed effectively.
Aligns with TOGAF's principle of involving stakeholders in architecture development to ensure alignment and success.
Weaknesses:
Could further detail how risk management is included across all phases, but this is implied through integration into the Architecture
Requirements Specification.
Conclusion: Correct, as it provides a structured and detailed approach for addressing stakeholder concerns and managing risks
within TOGAF's framework.
Option D:
Strengths:
Suggests categorizing stakeholders into groups and creating models for each category.
Proposes arranging meetings to verify that concerns have been addressed.
Includes risk management as part of the process.
Weaknesses:
Dividing stakeholders into generic categories (e.g., corporate functions, project team) may not adequately capture specific cultural
factors and concerns raised in the scenario.
Lacks integration of stakeholder feedback into architecture deliverables such as the Architecture Vision and Architecture
Requirements Specification.
Conclusion: Incorrect, as it provides a generalized and less targeted approach to stakeholder concerns compared to Option C.
TOGAF Reference
Stakeholder Management (Phase A): TOGAF emphasizes analyzing stakeholders' positions, concerns, and issues to shape
architecture development and communication (TOGAF 9.2, Section 24.2).
Architecture Vision: Captures high-level requirements and stakeholder views to ensure alignment with business goals (TOGAF 9.2,
Section 6.2).
Architecture Requirements Specification: Records detailed requirements, including those related to risk management, to guide the
development of target architectures (TOGAF 9.2, Section 35.5).
Iterative Feedback: Regular assessments and feedback loops are critical to ensure stakeholder concerns are addressed effectively
throughout the ADM cycle.
By selecting Option C, the approach adheres to TOGAF's principles of stakeholder analysis, communication, and integration of
concerns into architecture development.

問題  #34 
Please read this scenario prior to answering the question
You are the Lead Enterprise Architect at a major agribusiness company. The company's main annual harvest is lentils, a highly
valued food grown worldwide. The lentil parasite, broomrape, has been an increasing concern for many years and is now becoming
resistant to chemical controls. In addition, changes in climate favor the propagation and growth of the parasite. As a result, the
parasite cannot realistically be exterminated, and it has become pandemic, with lentil yields falling globally.
The CEO appreciates the seriousness of the situation and has set out a change in direction that is effectively a new business for the
company. There are opportunities for new products, and new markets. The company will use the fields for another harvest and will
cease to process third-party lentils. Thus, the target market will change, and the end-products will be different and more varied. This
is a major decision and the CEO has stated a desire to repurpose rather than replace so as to manage the risks and limit the costs.
The company has a mature Enterprise Architecture practice based in its headquarters and uses the TOGAF standard as the method
and guiding framework. The practice has an established Architecture Capability, and uses iteration for architecture development. The



CIO is the sponsor of the activity.
The CIO has assigned the Enterprise Architecture team to this activity. At this stage there is no shared vision, or requirements.
Refer to the scenario
You have been asked to propose the best approach for architecture development to realize the CEO's change in direction for the
company.
Based on the TOGAF standard which of the following is the best answer?

A. You propose that the team focus on architecture definition, with emphasis on defining the change parameters to support
this new business strategy that the CEO has identified. Once understood, the team will be in the best position to identify the
requirements, drivers, issues, and constraints for the change. You would ensure that the architecture development addresses
non-functional requirements to assure that the target architecture is robust and secure.
B. You propose that this engagement define the baseline Technology Architecture first in order to assess the current
infrastructure capacity and capability for the company. Then the focus should be on transition planning and incremental
architecture deployment.
This will identify requirements to ensure that the projects are sequenced in an optimal fashion so as to realize the change.
C. You propose that the priority is to understand and bring structure to the definition of the change. The team should focus
iteration cycles on a baseline first approach to architecture development, and then transition planning. This will identify what
needs to change in order to transition from the baseline to the target, and can be used to work out in detail what the shared
vision is for the change.
D. You propose that the team focus its iteration cycles on architecture development by going through the architecture
definition phases (B-D) with a baseline first approach.
This will support the change in direction as stated by the CEO. It will ensure that the change can be defined in a structured
manner and address the requirements needed to realize the change.

答案：C

解題說明：
Based on the TOGAF standard, this answer is the best approach for architecture development to realize the CEO's change in
direction for the company. The reason is as follows:
The scenario describes a major business transformation that requires a clear understanding of the current and future states of the
enterprise, as well as the gaps and opportunities for change. Therefore, the priority is to understand and bring structure to the
definition of the change, rather than focusing on the implementation details or the technology aspects.
The team should use the TOGAF ADM as the method and guiding framework for architecture development, and adapt it to suit the
specific needs and context of the enterprise. The team should also leverage the existing Architecture Capability and the Architecture
Repository to reuse and integrate relevant architecture assets and resources.
The team should focus iteration cycles on a baseline first approach to architecture development, which means starting with the
definition of the Baseline Architecture in each domain (Business, Data, Application, and Technology), and then defining the Target
Architecture in each domain. This will help to identify the current and desired states of the enterprise, and to perform a gap analysis
to determine what needs to change in order to achieve the business goals and objectives.
The team should then focus on transition planning, which involves identifying and prioritizing the work packages, projects, and
activities that will deliver the change. The team should also create an Architecture Roadmap and an Implementation and Migration
Plan that will guide the execution and governance of the change.
The team should use the Architecture Vision phase and the Requirements Management phase to work out in detail what the shared
vision is for the change, and to capture and validate the stakeholder requirements and expectations. The team should also use the
Architecture Governance framework to ensure the quality, consistency, and compliance of the architecture work.

問題  #35 
Please read this scenario prior to answering the question
Your role is that of a consultant to the Lead Enterprise Architect to an international supplier of engineering services and automated
manufacturing systems. It has three manufacturing plants where it assembles both standard and customized products for industrial
production automation. Each of these plants has been operating its own planning and production scheduling systems, as well as
applications and control systems that drive the automated production line.
The Enterprise Architecture department has been operating for several years and has mature, well-developed architecture
governance and development processes that are based on the TOGAF Standard. The CIO sponsors the Enterprise Architecture.
During a recent management meeting, a senior Vice-President highlighted an interview where a competitor company's CIO is
reported as saying that their production efficiency had been improved by replacing multiple planning and scheduling systems with a
common Enterprise Resource Planning (ERP) system located in a central data center. Some discussion followed, with the CIO
responding that the situations are not comparable, and the current architecture is already optimized.
In response, the Architecture Board approved a Request for Architecture Work covering the investigations to determine if such an
architecture transformation would lead to improvements in efficiency. You have been assigned to support the architecture team



working on this project.
A well-known concern of the plant managers is about the security and reliability of driving their planning and production scheduling
from a remote centralized system. Any chosen system would also need to support the current supply chain network consisting of
local partners at each of the plants.
Refer to the scenario
You have been asked to explain how you will initiate the architecture project.
Based on the TOGAF Standard, which of the following is the best answer?

A. You would research vendor literature and conduct a series of briefings with vendors that are on the current approved
supplier list. Based on the findings from the research, you would define a preliminary Architecture Vision including summary
views, high-level requirements, and high-level definitions of the baseline and target environments from a business, information
systems, and technology perspective. You would then use that to build consensus among the key stakeholders.
B. You would hold a series of interviews at each of the manufacturing plants using the business scenarios technique. This will
allow you to understand the systems and integrations with local partners. You would use stakeholder analysis to identify key
players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target
architectures.
C. You would conduct a pilot project that will enable vendors to demonstrate potential off-the-shelf solutions that address the
concerns of the stakeholders. Running a pilot project will save time and money later in the process. Based on the findings of
that pilot project, a complete set of requirements can then be developed that will drive the evolution of the architecture. Once
the requirements are completed, a formal stakeholder review should be held, and permission sought to proceed to develop
the target architecture.
D. You would develop baseline and target Architectures for each of the manufacturing plants, ensuring that the views
corresponding to selected viewpoints address key concerns of the stakeholders. A business case, together with performance
metrics and measures should be defined to ensure the architecture meets the business needs. A consolidated gap analysis
between the architectures will then validate the approach and determine the capability increments needed to achieve the target
state.

答案：B

解題說明：
The best answer is C. You would hold a series of interviews at each of the manufacturing plants using the business scenarios
technique. This will allow you to understand the systems and integrations with local partners. You would use stakeholder analysis to
identify key players in the engagement, and to understand their concerns. You will then identify and document the key high-level
stakeholder requirements for the architecture. You will then generate high level definitions of the baseline and target architectures.
This answer is based on the TOGAF standard, which recommends the following steps to initiate the architecture project1:
Establish the architecture project
Identify stakeholders, concerns, and business requirements
Confirm and elaborate business goals, business drivers, and constraints Evaluate business capabilities Assess readiness for business
transformation Define scope Confirm and elaborate Architecture Principles, including business principles Develop Architecture
Vision Define the Target Architecture value propositions and KPIs Identify the business transformation risks and mitigation activities
Secure stakeholder and sponsor approval The answer C covers most of these steps, by using the business scenarios technique to
elicit and validate the business requirements, goals, drivers, and constraints, as well as the current and future states of the
architecture2. The answer C also uses stakeholder analysis to identify and engage the key stakeholders, and to address their
concerns and expectations3. The answer C also generates high level definitions of the baseline and target architectures, which can be
used to develop the Architecture Vision and the value propositions4.
The other answers are not the best approach for architecture development, because:
Answer A focuses on researching vendor literature and conducting briefings with vendors, which is not the best way to understand
the business needs and the current situation of the enterprise. Answer A also defines a preliminary Architecture Vision without
involving the stakeholders or validating the requirements, which may lead to misalignment and lack of consensus.
Answer B conducts a pilot project that will enable vendors to demonstrate potential solutions, which is premature and costly at this
stage of the architecture project. Answer B also does not address the stakeholder concerns or the current systems and integrations,
which may result in gaps and risks. Answer B also develops the requirements after the pilot project, which may not reflect the actual
business needs and goals.
Answer D develops baseline and target architectures for each of the manufacturing plants, which may not consider the enterprise-
wide perspective and the potential benefits of a common ERP system. Answer D also does not involve the stakeholders or address
their concerns, which may result in resistance and conflict. Answer D also does not define the business case or the performance
metrics, which are essential for demonstrating the value and feasibility of the architecture.

問題  #36 



Please read this scenario prior to answering the question
You are serving as the Lead Architect for an Enterprise Architecture team within a leading multinational biotechnology company. The
company works in three major industries, including healthcare, crop production, and agriculture. Your team works within the
healthcare division.
The healthcare division is developing a new vaccine, and has to demonstrate its effectiveness and safety in a set of clinical trials that
satisfy the regulatory requirements of the relevant health authorities. The clinical trials are undertaken by its research laboratories at
multiple facilities worldwide. In addition to internal research and development activities, the healthcare division is also involved in
publicly funded collaborative research projects with industrial and academic partners.
The Enterprise Architecture team has been engaged in an architecture project to develop a secure system that will allow the
healthcare researchers to share information more easily about their clinical trials, and work more collaboratively across the
organization and also with its partners. This system will also connect with external partners.
The Enterprise Architecture team uses the TOGAF ADM with extensions required to support healthcare manufacturing practices
and laboratory practices. Due to the highly sensitive nature of the information that is managed, special care has been taken to ensure
that each architecture domain considers the security and privacy issues that are relevant.
The Vice President for Worldwide Clinical Research is the sponsor of the Enterprise Architecture activity. She has stated that
disruptions must be minimized for the clinical trials, and that the rollout must be undertaken incrementally.
Refer to the scenario
You have been asked to recommend the approach to identify the work packages for an incremental rollout meeting the
requirements.
Based on the TOGAF standard which of the following is the best answer?

A. You recommend that an Implementation Factor Catalog is drawn up to indicate actions and constraints. A Consolidated
Gaps. Solutions and Dependencies Matrix should also be created. For each gap. identify a proposed solution and classify it
as new development, purchased solution, or based on an existing product. Group similar activities together to form work
packages. Identify dependencies between work packages factoring in the clinical trial schedules. Regroup the work packages
into a set of Capability Increments scheduled into a series of Transition Architectures.
B. You recommend that a Consolidated Gaps. Solutions and Dependencies Matrix is used as a planning tool for creating
work packages. For each gap classify whether the solution is either a new development, purchased solution, or based on an
existing product. Group the similar solutions together to define the work packages. Regroup the work packages into a set of
Capability Increments to transition to the Target Architecture considering the schedule for clinical trials, and document in an
Architecture Definition Increments Table.
C. You recommend that the Solution Building Blocks from a Consolidated Gaps, Solutions and Dependencies Matrix be
grouped into a set of work packages. Using the matrix as a planning tool, regroup the work packages to account for
dependencies. Sequence the work packages into the Capability Increments needed to achieve the Target Architecture, so that
the implementation team can schedule the rollout one region at a time to minimize disruption. Document the work packages
for the Enterprise Architecture using a Transition Architecture State Evolution Table.
D. You recommend that the set of required Solution Building Blocks be determined by identifying those which need to be
developed and which need to be procured. Eliminate any duplicates. Group the remaining Solution Building Blocks together
to create the work packages using a CRUD (create, read, update, delete) matrix. Rank the work packages and select the
most cost-effective options for inclusion in a series of Transition Architectures. Schedule the roll out of the work packages to
be sequential across the geographic regions.

答案：B

解題說明：
A Consolidated Gaps, Solutions and Dependencies Matrix is a technique that can be used to create work packages for an
incremental rollout of the architecture. A work package is a set of actions or tasks that are required to implement a specific part of
the architecture. A work package can be associated with one or more Architecture Building Blocks (ABBs) or Solution Building
Blocks (SBBs), which are reusable components of business, IT, or architectural capability. A work package can also be associated
with one or more Capability Increments, which are defined, discrete portions of the overall capability that deliver business value. A
Capability Increment can be realized by one or more Transition Architectures, which are intermediate states of the architecture that
enable the transition from the Baseline Architecture to the Target Architecture123 The steps for creating work packages using this
technique are:
For each gap between the Baseline Architecture and the Target Architecture, identify a proposed solution and classify it as new
development, purchased solution, or based on an existing product. A gap is a difference or deficiency in the current state of the
architecture that needs to be addressed by the future state of the architecture. A solution is a way of resolving a gap by implementing
one or more ABBs or SBBs.
Group similar solutions together to define the work packages. Similar solutions are those that have common characteristics, such as
functionality, technology, vendor, or location.
Identify dependencies between work packages, such as logical, temporal, or resource dependencies. Dependencies indicate the
order or priority of the work packages, and the constraints or risks that may affect their implementation.



Regroup the work packages into a set of Capability Increments to transition to the Target Architecture. Capability Increments should
be defined based on the business value, effort, and risk associated with each work package, and the schedule and objectives of the
clinical trials. Capability Increments should also be aligned with the Architecture Vision and the Architecture Principles.
Document the work packages and the Capability Increments in an Architecture Definition Increments Table, which shows the
mapping between the work packages, the ABBs, the SBBs, and the Capability Increments. The table also shows the dependencies,
assumptions, and issues related to each work package and Capability Increment.
Therefore, the best answer is B, because it describes the approach to identify the work packages for an incremental rollout meeting
the requirements, using the Consolidated Gaps, Solutions and Dependencies Matrix as a planning tool.

問題  #37 
Please read this scenario prior to answering the question
You are working as an Enterprise Architect at a large supermarket. The company runs many retail stores, as well as an online
grocery shop. Many of the stores used to remain open 24/7, but the number has decreased in recent years. Instead, they now focus
on fulfilling online orders during the night.
The company has a mature Enterprise Architecture (EA) practice and uses the TOGAF standard for its architecture development
method. The EA practice is involved in all aspects of the business, with oversight provided by an Architecture Board with
representatives from different parts of the business. The EA program is sponsored by the Chief Information Officer (CIO).
Each store uses a standard method to track sales and inventory. This involves sending accurate timely sales data to a central Al-
based inventory management system that can predict demand, adjust stock levels and automate reordering. The central inventory
management system is housed at the company's central data center.
The company has bought a major rival. The Chief Executive Officer believes that a merger will enable growth through combined
offerings and cost savings. The decision has been taken to fully integrate the two organizations, including merging retail operations
and systems. This means that duplicated systems will be replaced with one standard retail management system. Also, the company
will reduce the number of applications that are used. The CIO expects significant savings will be achieved by implementing these
changes across the newly merged company.
One improvement that the rival has successfully implemented is the use of hand-held devices within stores, for both customers and
staff. This has increased both customer and staff employee satisfaction due to the time savings this has brought. The CIO has given
the go-ahead to roll out the devices in all stores but has stated that training on how to use the hand-held devices should be brief
because there are a lot of employees, many of whom are part-time.
The Request for Architecture Work to oversee the merger has been approved. The project has been scoped and you have been
assigned to work on it. Your role includes managing the architecture for the retail stores.
Refer to the scenario
You have been asked to confirm the most relevant architecture principles for the transformation.
Based on the TOGAF Standard, which of the following is the best answer?
[Note: The sequence of the principles listed in each answer does not matter. You should assume the company follows the set of
principles that are provided in the TOGAF Standard, ADM Techniques, Architecture Principles chapter. You may need to refer to
section 2.6 located in ADM Techniques within the reference text to answer this question.]

A. Maximize Benefit to the Enterprise, Common Use Applications, Data is an Asset, Responsive Change Management,
Technology Independence
B. Control Technical Diversity, Interoperability, Data is an Asset, Data is Shared, Business Continuity
C. Common Use Applications, Data is an Asset, Data is Accessible, Ease of Use, Business Continuity
D. Common Vocabulary and Data Definitions, Compliance with the Law, Requirements Based Change, Responsive Change
Management, Data Security

答案：A

解題說明：
Key aspects of the scenario:
Business Objective:
A merger is happening to combine offerings, reduce costs, and achieve operational efficiency.
The goal includes fully integrating retail operations and systems, replacing duplicated systems, and reducing the number of
applications used.
Technological Improvements:
A central AI-based inventory system is in place.
Hand-held devices for stores have improved customer and staff satisfaction and increased efficiency.
Scope of Architecture Work:
Integrating the merged systems.
Managing retail architecture to optimize operations.
TOGAF Alignment:



TOGAF principles aim to ensure the architecture supports business transformation effectively while aligning with governance and
best practices.
Best answer analysis:
Option 1:
Maximize Benefit to the Enterprise: Aligns with the merger goals of cost reduction and efficiency.
Common Use Applications: Matches the goal to reduce duplicated systems.
Data is an Asset: Central AI system depends on accurate and reliable data.
Responsive Change Management: Necessary to support the transition and manage organizational impacts.
Technology Independence: Encourages selecting flexible, scalable solutions post-merger.
This option comprehensively aligns with the scenario.
Option 2:
Control Technical Diversity: Important but less emphasized than cost reduction and application unification.
Interoperability: Relevant, but less critical compared to principles addressing business value.
Data is an Asset: Relevant.
Data is Shared: Implied in centralized inventory but not directly stated.
Business Continuity: Important but not the main focus here.
This option partially fits but lacks emphasis on business outcomes.
Option 3:
Common Vocabulary and Data Definitions: Indirectly helpful but not central to the transformation.
Compliance with the Law: Always critical, but no explicit legal issues are mentioned.
Requirements-Based Change: General principle but not transformation-specific.
Responsive Change Management: Relevant.
Data Security: Important but not a central concern in the scenario.
This option focuses more on governance and less on merger goals.
Option 4:
Common Use Applications: Relevant to reducing duplicate systems.
Data is an Asset: Relevant.
Data is Accessible: Fits with AI system and handheld devices but is a subset of "Data is an Asset." Ease of Use: Relevant to
handheld devices but not a core transformation principle.
Business Continuity: Important but secondary to cost and efficiency.
This option focuses more on usability and accessibility rather than transformation objectives.

問題  #38
......

你已經報名參加The Open Group的OGEA-102認證考試了嗎？“馬上就要到考試的時間了，但是我還是沒有信心通過
考試，應該怎麼辦呢？有捷徑可以讓我順利通過考試嗎？看參考書的時間也不夠了。”你現在有這樣的心情嗎？不
用著急，即使考試時間快到了，也還是有機會可以好好準備考試的。你肯定想問是什麼機會了吧。它就是
NewDumps的OGEA-102考古題。這是一個高效率的資料，它可以在短時間內為考試做好準備。因為這個考古題的
命中率非常高，只要你認真記住考古題裏面出現的問題和答案，那麼你就可以通過OGEA-102考試。
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知識的考試，我們的 The Open Group OGEA-102 題庫的命中率高達100%，可以保證每個使用過 OGEA-102 題庫的
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