Web-Based NAHQ CPHQ Practice Exam Software

NAHQ CPHQ PRACTICE TEST WITH COMPLETE
SOLUTION

Truse - answerThe governing bady s responsible for serdng policy, Anancial and strategee
dircetion, quality of cose, and seiing goals and objectives

A Truse

B False

False = answerThe governing body is responsible for implementing strategies and colleciing
mmeasurements of qualiny indicators,

A, True

B False

il. 8% - answerAcconding o TJC (zoaz), how many serious medical errors invalved
meiscomamunication between caregivers when patients are transferred or handed -0ff7

FR )

b. 25%

€ 2%

d. #a

Trse - answerObservation and documentation of inmerpersanal and communication skills is an
example afan EPPE

A Troe

B. False

True - answerAn example of criterza that might be tracked for OPPE is morbidity and mortality
dlata

A, Troe

P.S. Free & New CPHQ dumps are available on Google Drive shared by ActualVCE: https/drive.google.com/open?
id=1n65k9RaJ1 WFWEmMWQ75a80vyG1 Cceqnéd

All of these prep formats pack numerous benefits necessary for optimal preparation. This Certified Professional in Healthcare
Quality Examination (CPHQ) practice material contains actual NAHQ Certified Professional in Healthcare Quality Examination
Questions that invoke conceptual thinking, ActualVCE provides you with free-of-cost demo versions of the product so that you may
check the validity and actuality of the NAHQ CPHQ Dumps PDF before even buying it. We also offer a money-back guarantee,
which means we are obliged to return 100% of your sum (terms and conditions apply) in case of any unsatisfactory results.

Achieving CPHQ certification is a significant accomplishment for healthcare quality professionals. Certified Professional in
Healthcare Quality Examination certification demonstrates a commitment to excellence and a dedication to continuous learning and
improvement. It can also enhance career opportunities, increase earning potential, and provide a sense of professional fulfiliment. The
CPHQ certification is widely recognized and respected throughout the healthcare industry and is a valuable asset for anyone seeking
a career in healthcare quality management.

NAHQ CPHQ (Certified Professional in Healthcare Quality) Exam is a certification exam designed for healthcare professionals who
specialize in quality improvement. CPHQ examis meant to assess the knowledge and skills of healthcare quality professionals and
evaluate their ability to implement effective quality improvement strategies.

>> Passing CPHQ Score <<

Pass Guaranteed Pass-Sure CPHQ - Passing Certified Professional in
Healthcare Quality Examination Score


https://drive.google.com/open?id=1n65k9RaJ1WFwEmWQ75a80vyG1Cceqnm4
https://www.troytecdumps.com/CPHQ-troytec-exam-dumps.html
https://www.prepawayexam.com/NAHQ/braindumps.CPHQ.ete.file.html
https://www.actualvce.com/NAHQ/CPHQ-valid-vce-dumps.html

We offer a money-back guarantee, which means we are obliged to return 100% of your sum (terms and conditions apply) in case of
any unsatisfactory results. Even though the NAHQ experts who have designed CPHQ assure us that anyone who studies properly
cannot fail the exam, we still offer a money-back guarantee. This way we prevent pre and post-purchase anxiety.

NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q628-Q633):

NEW QUESTION # 628

A Rapid Process Improvement Team began a new process on January 7 to reduce targeted events per bed day outcome. The team
asked the quality analyst to help determine whether the new process was successful and should be continued. Based on the control
chart the quality analyst produced, which of the following is the best conclusion?

A. There was a spike in the process, recommend discontinuing the process.

B. There was a decreasing trend in the process, recommend discontinuing the process.
C. There was an increasing shift in the process, recommend discontinuing the process.
D. There was a decreasing shift in the process, recommend continuing the process.

Answer: D

Explanation:

* Reviewing the Control Chart DataThe control chart shows "Events/Bed Day" over time, with the Upper Control Limit (UCL),
Lower Control Limit (LCL), and a center line (CL) marking the baseline average of the process before the mntervention.

* Identifying the Impact of the New Process

* The mtervention to reduce events per bed day was implemented on January 7.

* Following this date, there is a noticeable and consistent decrease in the number of events per bed day, with data points gradually
moving downward.

* Eventually, the values settle well below the original center line, indicating a decreasing shift in the process.

* Differentiating Between Trends and Shifts

* A shift is characterized by a sustained change in process level, often due to a successful intervention, as seen here with lower event
rates maimntained over time.

* In this case, the shift is in a favorable direction, as the targeted events per bed day have reduced significantly and consistently.

* A trend would indicate a continuous movement in a direction, but this chart shows that after an initial decline, the process stabilizes
at a lower rate.

* ConclusionSince the process has demonstrated a decreasing shift, indicating improvement and reduced events per bed day, the
correct recommendation is to continue the process, as it appears successful in achieving the goal.

References:

* NAHQ "Statistical Process Control and Process Improvement Strategies"

* "Evaluating Shifts and Trends in Control Charts for Quality Improvement” (NAHQ, 2021)

NEW QUESTION # 629
Data for an organization's annual Influenza vaccine administration yields the following results:

What is the median for the organization's annual vaccine count?

A0
B. 1
C.2
D.3

Answer: D

Explanation:

The median is the value that's exactly in the middle of a dataset when it is ordered12. It's a measure of central tendency that
separates the lowest 50% from the highest 50% of values2. The steps for finding themedian differ depending on whether you have an
odd or an even number of data points123.

Based on the data provided in the image, we can calculate the median by arranging the vaccine counts in ascending order and finding
the middle value. The counts in ascending order are: 5, 10, 16, 18, 30, 55, 71, 90,

114, 144, 195, and 200. Since there are an even number of data points (12), we take the middle value directly without averaging
two middle values. So here it is option B - "55". This is consistent with the principles of median calculation]23.


https://www.examdiscuss.com/NAHQ/exam/CPHQ/questions/

NEW QUESTION # 630
The weighting issue also arises when comparing hospitals or clinics within a system.
What happens if the service case mix is similar?

A. One can compare by hospitals or clinics within a system

B. Scores should be weighted before comparisons are made among hospitals
C. Scores should be weighted after comparisons are made among hospitals
D. One can compare by hospitals or clinics even out of a system

Answer: A

NEW QUESTION # 631

A team has been working together for six months to improve a patient outcorre, and the desired result has not been achieved. An
assessiment of team effectiveness was conducted and revealed the following:

The healthcare quality professional should recommend

A. developing interventions to maintain team member satisfaction.

B. continuing to monitor as the team is performing within acceptable limits.
C. creating a reward system based on team member growth.

D. evaluating barriers impacting team productivity.

Answer: D

Explanation:

The assessment reveals that while team member satisfaction and growth scores are high (96% and 95% respectively), team
productivity is slightly lower at 90%. Since the desired patient outcome has not been achieved, it is important to identify and address
any barriers that may be hindering the team's productivity. By evaluating these barriers, the team can better understand the factors
impacting their ability to meet their goals, such as workflow inefficiencies, resource limitations, or external factors affecting
performance.

The other options are less relevant in this context:

Developing interventions to maintain team member satisfaction (B) is unnecessary at this point, as satisfaction is already high.
Continuing to monitor as the teamis performing within acceptable limits (C) does not address the fact that the desired outcomes
have not been achieved.

Creating a reward system based on team member growth (D) is unrelated to the immediate issue of productivity and patient
outcomes.

References:

National Association for Healthcare Quality (NAHQ) - Certified Professional in Healthcare Quality (CPHQ) Study Materials.
Team Effectiveness and Productivity Barriers, NAHQ Documentation.

NEW QUESTION # 632
Which of the following is a privacy breach according to HIPAA?

A. A caregiver accessed her spouse's lab results.

B. A legal guardian is provided with discharge instructions.

C. A risk manager enters the electronic health record (EHR) to investigate a complaint.
D. A peer review committee reviews a case in question.

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Under Patient Safety and Conpliance with Privacy Regulations, HIPAA (Health Insurance Portability and Accountability Act)
strictly prohibits unauthorized access to protected health mformation (PHI).

A caregiver accessing her spouse's medical record without authorization constitutes a privacy breach because it violates patient
confidentiality and lacks a legitimate treatment, payment, or operational purpose.

The other activities listed are permitted under healthcare operations or authorized representation exceptions.

References:



NAHQ CPHQ Content Outline - Patient Safety: Privacy, Security, and Confidentiality of Health Information NAHQ Healthcare
Quality Competency Framework - Compliance and Patient Safety: Information Security and Privacy Standards

NEW QUESTION # 633

Ifyou want to take NAHQ CPHQ exam, ActualVCE NAHQ CPHQ exam dumps are your best tools. The dumps can help you

pass CPHQ test easily. And the dumps are very highly regarded. With our test questions and test answers, you don't need to worry

about CPHQ Certification. Because our dumps can solve all difficult problens you encounter in the process of preparing for the

exam Before you make a decision, you can download our free demo. For this, you will know whether our questions and answers fit

to you or not.
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