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CIPS L5M6 Exam Syllabus Topics:

Topic Details

Topic 1

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Topic 2

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
insight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.

Topic 3

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.
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In the era of informational globalization, the world has witnessed climax of science and technology development, and has enjoyed the
prosperity of various scientific blooms. In 21st century, every country had entered the period of talent competition, therefore, we
must begin to extend our L5M6 personal skills, only by this can we become the pioneer among our competitors. We here tell you
that there is no need to worry about. Our L5M6 Actual Questions are updated in a high speed. Since the date you pay successfully,
you will enjoy the L5M6 test guide freely for one year, which can save your time and money. We will send you the latest L5M6
study dumps through your email, so please check your email then.

CIPS Category Management Sample Questions (Q63-Q68):
NEW QUESTION # 63 
The objective of negotiation with a supplier is to ensure the Five Rights of Procurement. Which of the following are part of the Five
Rights? Select THREE.

A. Right time
B. Right price
C. Right relationship
D. Right product
E. Right supplier

Answer: A,B,D

Explanation:
The Five Rights of Procurement are fundamental principles ensuring procurement delivers value. They are:
* Right product - ensuring goods/services meet requirements.
* Right quality - ensuring standards are appropriate.
* Right time - goods/services are available when needed.
* Right place - ensuring delivery is to the correct location.
* Right price - balancing cost efficiency with value.
Options B, C, and D reflect these principles. "Right supplier" and "right relationship" are not part of the traditional five rights, though
they are important in broader supplier management. By aligning negotiations with the Five Rights, procurement professionals secure
both operational efficiency and strategic value. These principles also provide benchmarks against which procurement performance
can be measured.
Reference: CIPS L5M6 Study Guide, p.58

NEW QUESTION # 64 
Frankie Burgers operates in the UK and USA. One supplier holds a monopoly, but the item supplied is low cost. According to the
Kraljic Matrix, which type of item is this?

A. Leverage
B. Strategic
C. Bottleneck
D. Routine

Answer: C

Explanation:
This item is classified as a Bottleneck item in the Kraljic Portfolio Matrix. Bottleneck items are low-value in terms of spend but carry
high supply risk, often because there are very few suppliers or a monopoly situation.
In this case, Frankie Burgers faces a monopoly supplier, meaning supply risk is high. Even though the item is low cost, its
unavailability could disrupt operations, creating significant vulnerability.
By contrast:
* Leverage items are high-value but low risk, suited for competitive sourcing.
* Strategic items are high-value and high-risk, requiring partnerships.
* Routine items are low-value and low-risk, suitable for automated procurement.
Category managers facing bottleneck items often mitigate risk through strategies such as developing alternative suppliers, stockpiling,
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or long-term contracts to secure continuity of supply.
[Ref: CIPS L5M6 Study Guide, p.157 - Kraljic Matrix applications]

NEW QUESTION # 65 
Which of the following can be used to group categories for Category Management within an organisation?

A. ISO9001
B. UNSPC
C. WTO Guidelines
D. Kraljic Matrix

Answer: B

Explanation:
The United Nations Standard Products and Services Code (UNSPC) provides a universal taxonomy for classifying goods and
services. Some organisations adopt UNSPC as a standard way of grouping categories for procurement, while others create their
own frameworks tailored to business needs. Unlike tools such as the Kraljic Matrix, which is used to assess risk and value, UNSPC
is a classification system designed for spend categorisation and reporting. Using standardised codes ensures better data consistency,
benchmarking, and spend visibility across organisations, especially in global supply chains. By adopting UNSPC, procurement teams
can reduce ambiguity in spend analysis and ensure categories are aligned with recognised frameworks.
Reference: CIPS L5M6 Study Guide, p.3

NEW QUESTION # 66 
Analytics data can be used in Category Management forecasting. Which of the following would be a form of Analytics Data?

A. Data models and predictions e.g. trends for the future
B. Data from the past e.g. historical trends
C. Expertise data e.g. estimated lead times
D. Known data e.g. manufacturing capacity

Answer: A

Explanation:
Analytics data refers to data models and predictions, often generated through statistical methods or advanced software, that provide
insights into future trends. Unlike historical data, which looks at past performance, or known data, which describes current realities,
analytics projects what is likely to happen in the future. For example, predictive analytics can identify demand spikes based on past
seasonal behaviour, consumer sentiment, or economic indicators. In category management, such predictive models are invaluable for
anticipating supply shortages, managing risks, and planning procurement strategies. Analytics data allows procurement professionals
to move from reactive decision-making to proactive and strategic management.
The integration of analytics into forecasting also supports better negotiation with suppliers, as buyers can demonstrate awareness of
future trends and cost drivers. In today's fast-changing markets, reliance solely on historical data is insufficient-analytics data gives
procurement a competitive edge.
Reference: CIPS L5M6 Study Guide, p.140

NEW QUESTION # 67 
Which of the following are legal aspects of a contract a Procurement Manager should know?

A. Intellectual Property
B. Relationship management
C. TUPE
D. Liabilities
E. Sustainability

Answer: A,C,D

Explanation:
The three correct legal aspects are:
* Liabilities [C]: Define responsibility for damages, breaches, or non-performance.



* Intellectual Property [D]: Protects innovations, designs, and brand assets in supplier agreements.
* TUPE [E]: Transfer of Undertakings [Protection of Employment], a UK law ensuring employees retain rights when transferred
between companies.
While sustainability and relationship management are important procurement considerations, they are not specifically legal aspects of
contracts. Legal knowledge ensures procurement professionals protect their organisations from financial, reputational, and
operational risks.
TUPE is particularly relevant in outsourcing agreements, where staff may move from one employer to another. Procurement
managers must ensure compliance with local employment laws to avoid legal disputes.
CIPS stresses that category managers should not act as lawyers but must have sufficient legal awareness to identify risks and
escalate issues to legal specialists.
[Ref: CIPS L5M6 Study Guide, p.57 - Legal aspects in procurement contracts]

NEW QUESTION # 68
......

If you want to get CIPS certification, you can save a lot of time and effort with our L5M6 study materials. We know that you must
have a lot of other things to do, and our products will relieve your concerns in some ways. First of all, L5M6 exam materials will
combine your fragmented time for greater effectiveness, and secondly, you can use the shortest time to pass the exam to get your
desired certification. Our L5M6 Study Materials allow you to improve your competitiveness. With the help of our L5M6 study
guide, you will be the best star better than others
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