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Before the clients decide to buy our SSM test guide they can firstly be familiar with our products. The clients can understand the
detailed information about our products by visiting the pages of our products on our company’s website. Firstly you could know the
price and the version of our SSM study question, the quantity of the questions and the answers. Secondly you could look at the free
demos of our SSM learning prep to see if the questions and the answers are valuable. And our pass rate of SSM exam questions is
more than 98%.

Scrum SSM Certification Exam is designed for professionals who are looking to enhance their skills and knowledge in the areas of
Agile, Scrum, and Lean practices. SSM (6.0) - SAFe® Scrum Master certification exam covers various topics such as Agile
principles, Scrum values, Scrum events, roles, and artifacts. SSM exam also covers topics such as Agile product development, Agile
project management, and Agile team management.

The SSM (6.0) - SAFe® Scrum Master certification exam is a multiple-choice exam that tests the knowledge and skills of
participants in the Scrum methodology. SSM Examis designed to assess the ability of participants to apply the principles of Scrum
methodology in real-world scenarios. Participants who pass the exam are awarded the Scrum SSM certification, which is recognized
globally as a mark of expertise in the field of agile development.
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You can change the difficulty of these questions, which will help you determine what areas appertain to more study before taking
your Scrum SSM Exam Dumps. Here we listed some of the most important benefits you can get from using our Scrum SSM
practice questions.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q15-Q20):

NEW QUESTION # 15
What are two examples of team tasking anti-patterns? (Choose two.)

A. The team focuses on story completion and acceptance criteria over task completion
B. The team focuses on task completion over story completion and acceptance criteria
C. The team provides updates only on tasks during the Daily Stand-up

D. The teamwaits to close OR TEST the story until after the related tasks are conplete
E. Team members are swarming on stories

Answer: B,D

Explanation:
Explanation/Reference:
https//www.scaledagileframework.com/team-kanban/

NEW QUESTION # 16
What is one characteristic of an effective Agile team?

A. To make the process visible to the Business Owners
B. To concentrate and deliver the product scope

C. To collaborate and discuss components

D. To provide steady, high quality, an incremental value

Answer: D

Explanation:
Explanation/Reference:
https//www.scaledagileframework.convagile-teams/

NEW QUESTION # 17
Agile Release Trains are organized around the ability to release value on demand through the

¢ A. Please note down your answer
Answer: A

Explanation:
Explanation/Reference:
Continuous Delivery Pipeline

NEW QUESTION # 18
What is one way to ensure a teamis holding successful Iteration Reviews and demos?

A. The team swarmns to prepare for demos

B. The team demos working functionality

C. The team ensures they conplete every Story
D. The team shares improving metrics

Answer: B

Explanation:


https://www.vce4dumps.com/SSM-valid-torrent.html

One way to ensure a team is holding successful iteration reviews and demos is to have the team demo working, tested system
components that meet the definition of done (DoD). This shows the team's progress and value delivery, and allows them to receive
feedback from the product owner and other stakeholders. The team should minimize the use of slides and the preparation time for
the demos, and focus on the solution instead of the presentation. The team should also discuss the impact of the current solution on
the nonfunctional requirements (NFRs) and identify any risks or impediments.

Reference:

Iteration Review - Scaled Agile Framework
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NEW QUESTION # 19
What is one potential root cause of Team Sync anti-patterns?

A. Occasional conflict within the team

B. Frequent verification and integration during the Iteration
C. Overcommunication between team members

D. Lack of collective ownership

Answer: D

Explanation:

According to the SAFe 6 Scrum Master documentation, one of the potential root causes of Team Sync anti-patterns is the lack of
collective ownership. Collective ownership means that the team members share responsibility for the quality and delivery of the
team’s work. They collaborate, communicate, and coordinate their efforts to achieve the team goals. They also support each other,
provide feedback, and resolve issues together. When there is a lack of collective ownership, team members may exhibit some of the
following Team Sync anti-patterns 1:

Reporting to managers (status meetings): Team members use the Team Sync as a way to report their progress to the SM/TC or
other managers, rather than to synchronize with their peers. This can create a hierarchical and command-and-control culture, where
team members are not empowered to self-organize and self- manage.

Monologues: Team members give long and detailed updates that are not relevant or useful to other team members. This can make
the Team Sync boring, inefficient, and ineffective, as team members lose interest and attention.

Cross-functional team standups (updates are not related to other people's work): Team members work on different features or
components that are not aligned with the team goals or the Iteration goals. This can result in silos, dependencies, and integration
issues, as well as reduced collaboration and coordimation.

"Nothing to report” can be a good thing: Team members say they have nothing to report, either because they have not done any
work, or because they do not want to share their work with the team This can indicate a lack of transparency, trust, and
accountability, as well as a missed opportunity to get feedback and support from the team.

To overcome these anti-patterns, the SM/TC should coach the team on the purpose and value of the Team Sync, and help them
adopt the best practices for effective Team Syncs, such as 2:

Having a clear agenda and timebox

Focusing on the team goals and the Iteration goals

Asking the three key questions: What did I do yesterday? What will I do today? Do I have any impediments?

Using visual aids, such as task boards or Kanban boards, to track progress and identify issues Encouraging active participation,
collaboration, and feedback Ending with clear action items and follow-ups

Scrum Master/Team Coach

Team Sync

Top 7 Anti Patterns of Scrum Master - Simpliaxis

Scrum Anti-Patterns Taxonomy | Scrumorg

[11 Daily Scrum Anti-Patterns We Commonly Hear from Users In ... - Geekbot

NEW QUESTION # 20

Do you want to obtain the SSM exam bootcamp as soon as possible? If you do, you can choose us, since our SSM exam dumps
are famous for instant access to download, and you can receive the download link and password within ten minutes, so that you can
begin your practice as early as possible. In addition, with skilled professionals to compile and verify, SSM Exam Materials are high-
quality, therefore they can help you pass the exam in your first attempt. In order to strengthen your confidence for the SSM exam
braindumps, we are pass guarantee and money back guarantee, if you fail to pass the exam, we will give you full refund.
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