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The go-to resource for effective and efficient APICS exam preparation is DumpStillValid APICS CPIM-8.0 practice material in
three formats. Our updated APICS questions are available in these three different formats: web-based practice test, desktop
practice exam software, and APICS PDF file of real exam questions. The goal of these formats is to aid test candidates in preparing
for the APICS CPIM-8.0 test according their styles.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 2

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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Topic 3

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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Exam CPIM-8.0 Study Guide & CPIM-8.0 Pdf Files
Our CPIM-8.0 exam questions own a lot of advantages that you can't imagine. First of all, all content of our CPIM-8.0 study guide
is accessible and easy to remember, so no need to spend a colossal time to practice on it. Second, our CPIM-8.0 training quiz is
efficient, so you do not need to disassociate yourself from daily schedule. Just practice with our CPIM-8.0 learning materials on a
regular basis and everything will be fine.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q186-Q191):
NEW QUESTION # 186 
Which software development methodology is an iterative customer-value-centric approach which helps teams deliver value to their
customers faster and with fewer problems?

A. Waterfall model
B. Incremental model
C. Cleanroom model
D. Agile model

Answer: D

NEW QUESTION # 187 
In restoring the entire corporate email system after a major outage and data loss, an email administrator reads a few email message
exchanges between the human resources manager and a candidate for an open position.
Which of the following BEST describes the behavior of the email administrator, and why?

A. The behavior is not ethical, because the email administrator should have informed the manager about the restoration in
advance.
B. The behavior is not ethical, because the email administrator exceeded his or her privilege and trust in reading the email
messages.
C. The behavior is ethical, because the email administrator read the emails to confirm that the email system was properly
restored.
D. The behavior is ethical, because the email administrator was not deliberately looking for the email and only accidentally
read the emails.

Answer: B

NEW QUESTION # 188 
The planned channels of Inventory disbursement from one or more sources to field warehouses are known as:

A. a supply chain community.
B. interplant demand.
C. logistics data interchange (LDI).
D. a bill of distribution.

Answer: D
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Explanation:
A bill of distribution is the planned channels of inventory disbursement from one or more sources to field warehouses and ultimately
to the customer. There may be one or more levels in the disbursement system. It is used to allocate inventory among different
distribution centers based on demand, capacity, and costs. A bill of distribution is similar to a bill of materials, but for distribution
planning instead of production planning. The other options are not correct, as they refer to different concepts in distribution
management:
* A supply chain community is a network of organizations that collaborate to achieve common goals and objectives in the supply
chain.
* Interplant demand is the demand for a product or component from one plant to another within the same company.
* Logistics data interchange (LDI) is the electronic exchange of information between logistics partners, such as suppliers, carriers,
and customers. Reference:
* [CPIM Part 2 - Section A - Topic 4 - Distribution Planning]
* Distribution Channel Design
* APICS Flashcards

NEW QUESTION # 189 
When implementing a data classification program, Which is MOST important for measuring businesss impact?

A. The adverse effect of data leakage
B. Data classification program being rolled out in accordance with policies and procedures
C. The early appointment of data custodians
D. Measuring the size of the data set to understand scoping for compliance requirements

Answer: A

NEW QUESTION # 190 
Which of the following factors Is considered a carrying cost?

A. Setup
B. Scrap rate
C. Transportation
D. Obsolescence

Answer: D

Explanation:
Carrying cost is the total cost of holding and storing inventory. It includes various expenses such as storage, insurance, taxes,
depreciation, and obsolescence. Obsolescence is the loss of value or usefulness of inventory due to changes in technology, customer
preferences, or market conditions. Obsolescence is considered a carrying cost because it reduces the potential revenue that can be
generated from selling the inventory. Setup, transportation, and scrap rate are not carrying costs, but rather order costs, logistics
costs, and quality costs respectively. Reference: CPIM Part 1 - Section A: Introduction to Supply Chain Management - Module 1:
Basics of Supply Chain Management - Session 1.4: Inventory - Inventory Costs. CPIM Part 1 Study Guide, pp. 1-32 - 1-33.

NEW QUESTION # 191
......

With the development of society and the perfection of relative laws and regulations, the CPIM-8.0 certificate in our career field
becomes a necessity for our countryPassing the CPIM-8.0 and obtaining the certificate may be the fastest and most direct way to
change your position and achieve your goal. And we are just right here to give you help. Being considered the most authentic brand
in this career, our professional experts are making unremitting efforts to provide our customers the latest and valid CPIM-8.0 Exam
simulation.
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