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You may feel astonished and doubtful about this figure; but we do make our LSM7 exam dumps well received by most customers.
Better still, the 98-99% pass rate has helped most of the candidates get the certification successfully, which is far beyond that of
others in this field. In recent years, supported by our professional expert team, our LSM7 Test Braindumps have grown up and have
made huge progress. We pay emphasis on variety of situations and adopt corresponding methods to deal with. More successful
cases of passing the LSM7 exam can be found and can prove our powerful strength.
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¢ Understand the Dynamics of Supply Chains: This section of the exam measures the skills of Supply Chain

Analysts and covers the foundational understanding of how supply chains operate, interact, and add value

to organizations. It examines the differences between supply chains, supply networks, and supply chain

management while exploring the concept of supplier tiering and network sourcing. Candidates are expected
) to understand how effective supply chain management improves quality, reduces costs and lead times, and
Topic 1 fosters innovation while mitigating risks. Additionally, this section emphasizes the connection between an
organizational infrastructure, culture, and process management in achieving efficient supply chains. It also
compares various improvement approaches, including collaborative and competitive models, outsourcing,
offShoring, and global procurement.

¢ Understand Improvement Methodologies that Can Be Used in Supply Chains: This section of the exam
measures the skills of Procurement Managers and focuses on the tools and methodologies used to enhance
supply chain performance and efficiency. It highlights the principles of total quality management (TQM),
including quality assurance and inspection, and their role in ensuring product and process consistency.

. Candidates must understand how to use statistical methods such as KPIs, data analysis, and Six Sigma to

Topic 2 drive continuous improvement. The section also explores lean thinking, agile processes, Just-in-Time (JIT)

systerrs, and the 5S methodology as frameworks for optimizing operations. Furthermore, it covers the

application of business process re-engineering (BPR) and benchmarking to evaluate and redesign supply

processes for better performance and competitiveness.

¢ Understand Measures Required to Achieve Competitive Advantage in Supply Chains: This section of the
exammeasures the skills of Strategic Sourcing Specialists and focuses on achieving and maintaining
competitive advantage through strategic supply chain practices. It assesses knowledge of how
organizations can leverage cost leadership or differentiation strategies to outperform competitors.
Candidates are expected to understand pricing mechanisms such as fixed and variable pricing, open book

Topic 3 costing, and risk

¢ reward arrangements that drive efficiency and transparency. The section also includes cost reduction
techniques like supplier rationalization, value analysis, and negotiation strategies that enhance profitability.
Finally, it examines collaborative approaches such as partnership sourcing, building supplier trust, and
managing relationship life cycles to ensure long-term strategic advantages within the supply chain.
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In order to let customers understand our LSM7 exam dumps better, our company will provide customers with a trail version. And
the trail version is free for customers. The trail version will offer demo to customers, it means customers can study the demo of our
LSM7 Exam Torrent for free. If you use our LSM7 test quiz, we believe you will know fully well that our product is of superior
quality, other products can’t be compared with it. Don't hesitate, just buy our LSM7 test quiz!

CIPS Achieving Competitive Advantage Through the Supply Chain (L5M7)
Sample Questions (Q88-Q93):

NEW QUESTION # 88
Which of the following relationship styles has theleast amount of trust?

A. Closer Tactical
B. Transactional
C. Partnership

D. Outsourced

Answer: B

Explanation:
Therelationship spectrumshows thattransactional relationshipsare theleast trust-based, focusing on short- term exchanges with
minimal collaboration.
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Short cited extract: "Transactional - low trust, short-term, low collaboration." (L5M7 Study Guide, p.80) Reference:CIPS LSM7
Study Guide, p.80.

NEW QUESTION # 89
When implementingBusiness Process Re-engineering (BPR), which should be the first step?

A. Identify and prioritise improvement opportunities
B. Establish customer requirements

C. Analyse and document the existing process

D. Appoint a process owner

Answer: D

Explanation:

BPRbegins byappointing a process owner-a responsible individual to lead and oversee change before analysis or redesign begins.
Short cited extract: "Step one of BPR - appoint a process owner to take accountability." (LSM7 Study Guide, p.169)
Reference:CIPS L5SM7 Study Guide, p.169.

NEW QUESTION # 90
Data needs to be collected, measured, and analysed to ensure quality in processes. Which of the following should the data be?

A. Time-bound, Detailed, and Impartial

B. Quick, Relevant, and Measurable

C. Achievable, Time-bound, and Qualitative
D. Specific, Measurable, Achievable

Answer: D

Explanation:

Effective quality measurement requiresSMART data-Specific, Measurable, Achievable,Relevant, and Time-bound-ensuring that data
supports actionable improvement.

Short cited extract: "Data should be SMART to allow accurate performance analysis." (L5SM7 Study Guide, p.

140)

Reference:CIPS L5SM7 Study Guide, p.140.

NEW QUESTION # 91
Electro Bob is a wholesaler of electrical equipment. One of'its custormers, RoostyFace, spends very little and is unlikely ever to
increase its spend. Whattype of customeris RoostyFace to Electro Bob (Supplier Preferencing Model)?

A. Exploitative
B. Nuisance
C. Core

D. Annoying

Answer: B

Explanation:

In supplier preferencing,nuisancecustomers havelow value/attractivenesswithlimited growth potential.
Short cited terms: "nuisance," "low attractiveness/low value" (LSM7 Study Guide, p.86).
Reference:CIPS L5M7 Study Guide, p.86.

NEW QUESTION # 92
Long runs, stable product design, and nventory buffers are objectives of which business function?

e A Logistics
e B. Sales



¢ C. Manufacturing
¢ D. Sourcing

Answer: C

Explanation:

Manufacturing objectivesemphasise efficiency throughlong production runs,stable design, andinventory bufferingto ensure continuity
of output.

Short cited term: "manufacturing - long runs and inventory buffer." (L5SM7 Study Guide, p. 36) Reference:CIPS L5SM7 Study Guide,
p- 36.

NEW QUESTION # 93

Our LSM7 preparation exam will be very useful for you if you are going to take the exam. So if you buy our LSM7 guide quiz, it will
help you pass your exam and get the certification in a short time, and you will find that our LSM7 study materials are good value for
money. Besides, you can enjoy the best after-sales service. We believe that our LSM7 Learning Engine will meet your all needs.
Please give us a chance to service you; you will be satisfied with our training prep.
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