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Topic 1

Supply Chain Management: This section targets Supply Chain Analysts and focuses on managing supplier
relationships, procurement processes, and logistics strategies. It emphasizes collaboration across the supply
chain to ensure quality outcomes. A critical skill assessed is evaluating supplier performance for alignment
with organizational goals.

Topic 2

Risk Management: This section measures the skills of Risk Analysts in identifying, assessing, and mitigating
risks across various organizational processes. It includes developing contingency plans to address potential
disruptions effectively. A key skill measured is implementing risk management protocols to ensure
operational continuity.

Topic 3

Strategic Plan Development and Deployment: This section targets Strategic Planners and evaluates the
development and deployment of strategic plans. It includes analyzing market forces, stakeholder needs,
and internal capabilities while aligning resources with strategic objectives. A critical skill assessed is
evaluating tactical plans for alignment with strategic goals.

Topic 4

Measurement: Assessment and Metrics: This section focuses on Data Analysts and covers developing
metrics to assess organizational performance against strategic objectives. It emphasizes using data-driven
insights for decision-making and continuous improvement. A significant skill assessed is designing
performance measurement systems aligned with quality goals.

Topic 5

Training and Development: This section measures the skills of Training Coordinators in designing and
implementing effective training programs that align with organizational needs. It includes assessing employee
competencies and ensuring professional development supports quality initiatives. A key skill measured is
creating training plans that enhance workforce capabilities.
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Exam
ASQ Certified Manager of Quality/Organizational Excellence CMQ-OE Exam is related to Certified Manager of
Quality/Organizational Certification. This exam validates the Candidate ability to establish and monitor customer or supplier relations,
develop measurement systems to determine organizational improvement and supports strategic planning and deployment initiatives. It
also tests the Candidate ability to analyze financial situations, determine and evaluate risk employ knowledge management tools,
techniques in resolving organizational challenges, manage projects and human resources, motivate and evaluate staff.
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With the rapid development of the world economy and frequent contacts between different countries, the talent competition is
increasing day by day, and the employment pressure is also increasing day by day. If you want to get a better job and relieve your
employment pressure, it is essential for you to get the CMQ-OE Certification. However, due to the severe employment situation,
more and more people have been crazy for passing the CMQ-OE exam by taking examinations, the exam has also been more and
more difficult to pass.

ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q145-Q150):
NEW QUESTION # 145 
The primary goal of procurement management is to:

A. Purchase goods that meet specified requirements.
B. Foster sole-sourcing to reduce variation.
C. Reduce new-product development cycle time.
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D. Form a partnership to recognize key suppliers.

Answer: A

NEW QUESTION # 146 
Complaints have been received regarding a telephone voice-mail system being full and prohibiting new callers from leaving messages.
'Which of the following types of teams should be chartered to address the voice-mail issue?

A. Problem solving
B. Management
C. Work
D. Virtual

Answer: A

Explanation:
A problem-solving team would be the most appropriate type to address the issue of a telephone voice-mail system being full. This
type of team is typically composed of individuals with relevant knowledge and skills who are brought together to solve specific
problems. In this case, the team would analyze the voice-mail system, identify the root causes of the problem, and develop solutions
to ensure that new callers can leave messages.
: The ASQ Certified Manager of Quality/Organizational Excellence Body of Knowledge outlines the importance of problem-solving
teams in addressing specific operational issues. It emphasizes that a Certified Manager of Quality/Organizational Excellence should
facilitate and lead team efforts to establish and monitor customer/supplier relations, support strategic planning and deployment
initiatives, and help develop measurement systems to determine organizational improvement, which includes resolving issues such as
the one described1.

NEW QUESTION # 147 
A SWOT analysis should he performed when a company is

A. identifying appropriate tactics for implementing the strategic plan
B. Starting the strategic planning process
C. developing its strategic objectives
D. selling management on a new product line

Answer: C

NEW QUESTION # 148 
Which of the following are considered key processes in managing quality?

A. Root cause analysis, corrective- action, and preventive action
B. Process capability, rework costs, and customer satisfaction
C. Internal, external, and product audits
D. Quality control, planning, and improvement

Answer: D

Explanation:
Quality management involves several key processes that contribute to achieving and maintaining high-quality products and services.
Let's break down the options:
* Quality Control: This process focuses on monitoring and verifying that products or services meet specified requirements. It includes
activities such as inspections, testing, and statistical process control.
Quality control ensures that defects are identified and corrected before products reach customers.
* Planning: Effective quality management begins with proper planning. This process involves defining quality objectives, creating
quality plans, and allocating resources. Planning ensures that quality goals are aligned with organizational objectives and that the
necessary steps are taken to achieve them.
* Improvement: Continuous improvement is essential for maintaining and enhancing quality. This process includes activities such as
root cause analysis, corrective action, and preventive action.
Organizations strive to identify areas for improvement, address underlying issues, and prevent recurrence of problems.



While the other options (process capability, rework costs, and audits) are relevant aspects of quality management, they are not the
primary key processes. Process capability and rework costs relate to performance and cost, respectively, but they are not
standalone processes. Audits (internal, external, and product) are important for assessing compliance and identifying opportunities
for improvement, but they are specific activities within the broader quality management framework.
Therefore, the key processes in managing quality are quality control, planning, and improvement1.
:
The ASQ Certified Manager of Quality/Organizational Excellence Handbook, Fifth Edition. Sandra L.
Furterer And Douglas C. Wood. Hardcover, 720 pages, Published 2021. ASQ Certified Manager Of Quality
/Organizational Excellence Handbook2.
ASQ Certified Manager of Quality/Organizational Excellence Body of Knowledge (BoK). ASQ CMQ/OE BoK3.
ASQ Certification: Manager of Quality/Organizational ExcellenceASQ Manager of Quality/Organizational Excellence Certification1.

NEW QUESTION # 149 
Which of the following approaches should a manager take to solve interdepartmental problems?

A. Implement a companywide policy requiring cross-functional collaboration on all teams
B. Institute mandatory training on cross-functional teams for all employee-.
C. Form cross-functional learns to address issues that affect multiple departments
D. Require all managers to attend training on collaboration and conflict management

Answer: A

NEW QUESTION # 150
......
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