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All the PRINCE2-Practitioner study materials of our company are designed by the experts and professors in the field. The quality of
our study materials is guaranteed. According to the actual situation of all customers, we will make the suitable study plan for all
customrers. If you buy the PRINCE2-Practitioner Study Materials from our company, we can promise that you will get the
professional training to help you pass your exam easily. By our professional training, you will pass your exam and get the related
certification in the shortest time.

PRINCE?2 Practitioner certification exam is a complex and challenging exam that requires extensive preparation. PRINCE2-
Practitioner exam consists of 68 multiple-choice questions, and candidates have 150 minutes to complete the exam. PRINCE2-
Practitioner Exam s closed book, meaning that candidates cannot bring any materials into the exam room. However, PRINCE2
Practitioner training courses and study materials are available to help candidates prepare for the exam
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People always want to prove that they are competent and skillful in some certain area. The ways to prove their competences are
varied but the most direct and convenient method is to attend the certification exam and get some certificate. The PRINCE2-
Practitioner exam questions have simplified the sophisticated notions. The software boosts varied self-learning and self-assessment
functions to check the learning results. The software of our PRINCE2-Practitioner Test Torrent provides the statistics report
function and help the students find the weak links and deal with them.

PRINCE?2 Practitioner is a professional certification offered by AXELOS, which is recognized globally. PRINCE2 Practitioner
Exam certification is designed to help project managers and professionals to enhance their skills and knowledge in project
management methodology. The PRINCE2 Practitioner certification is a higher-level certification compared to the PRINCE2
Foundation certification.

PRINCE?2 Practitioner Exam Sample Questions (Q96-Q101):

NEW QUESTION # 96
Which of the following is not a factor to consider when determning the length of a stage?

e A. The amount of resources available h the short term
e B. The amount of risk associated with the project
e (. How far ahead you can sensibly plan n detail
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¢ D. The technical stages within the project

Answer: A

NEW QUESTION # 97

This question provides a number of changes which may or may not be required to the Extract from the Commumnication Management
Strategy provided in the additional information.

Which statement applies to the Information needs for each interested party section?

¢ A Delete entry 14 because this relates to the development of a particular product and should be recorded under
Development interfaces within the relevant Work Package.

¢ B. Move entry 13 to Tools and techniques because it describes the method to be used to commumicate to the individual
producing the staff newsletter.

¢ C. Delete entry 13 because the activity to provide the weekly updates should be scheduled in the relevant Stage Plan.

Answer: A

Explanation:
Explanation/Reference:

Starting up and Initiating a Project
Question Set 2

NEW QUESTION # 98

ABC Company has a standard course development model with four defined stages that the company manages using PRINCE2. The
project manager for the Health and Safety Tramning Project has recommended the stage 2 of the standard model be split into two
separate stages. As a result, there will now be five management stages in the project.

Is this an appropriate application of the 'tailor to suit the project' principle, and why?

A. No, because a simple project should have no more than two management stages.

B. Yes, because the standard course development structure should be tailored to suit the project.
C. No, because the standard course development structure should be applied to the project.

D. Yes, because the project manager can adapt or combine PRINCE2 process to suit the project.

Answer: B

NEW QUESTION # 99
Which is a correctly defined acceptance criterion for the transferred facilities computer system?

A. Must be subject to regular back-ups.

B. Planned periods of shutdowns of the computer system must be kept to a minimum.
C. No (zero) loss of system functionality.

D. Back-up of data must be kept until the data is no longer needed.

Answer: C

NEW QUESTION # 100
‘What additional risk will this place on the project?

e A There is only £70k left in the project change budget.

e B. The reduced value of the contracted services required by the Outsourcing project may result in an insufficient number of
proposals being received.

e (. None because risks associated with the centralization and rationalization of the Facilities Division will be managed by
another project.

e D. These changes will delay stage 3 by three weeks.

Answer: C
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