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NEW QUESTION # 46
Which activity takes place within the Managing a Stage Boundary process?

A. Take corrective action within the limits of a stage's tolerance

B. Produce Highlight Reports
C. Produce an Exception Plan

D. Authorize a Stage Plan for the next stage

Answer: C

NEW QUESTION # 47
Which is a minimum requirement for applying the risk theme?

A. Team managers must maintain their own risk registers

B. A single role that is responsible for all risks must be defined

C. The PRINCE?2 risk management procedure must be followed

D. Threats must be assessed for their impact on the viability of the project

Answer: C

Explanation:

A minimum requirement for applying the Risk Theme in PRINCE?2 is to follow the PRINCE2 risk management procedure. This
procedure includes the systematic process of identifying, assessing, and controlling project risks, ensuring that risks are managed
proactively throughout the project. References:

PRINCE?2 7 Foundation Handbook and official training materials.

NEW QUESTION # 48
Which theme establishes the mechanisis to control against baselines by providing a forecast for the project's objectives and
continued viability?

A. Plans
B. Progress

C. Change

D. Business case

Answer: D

NEW QUESTION # 49
Identify the missing word in the following sentence. The guiding obligations and good practices which determine whether the project
is genuinely being managed using PRINCE2 formthe [ ? ] of the method.

A. Processes
B. Techniques
C. Themes

D. Principles

Answer: D

NEW QUESTION # 50
Identify the missing word in the following sentence. The [?] theme defines that the Project Board is responsible for the overall
direction and management of the project,

A. Plans

B. Business Case
C. Progress

D. Organization



Answer: D

NEW QUESTION # 51
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