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No software installation is required to go through the web-based PRINCE2 PRINCE2- Agile- Foundation practice test. The PDF
file of PRINCE2- Agile- Foundation real exam questions is easy to use on laptops, tablets, and smartphones. We have added all the
PRINCE2 PRINCE2-Agile-Foundation Questions, which have a chance to appear in the PRINCE2- Agile- Foundation real test.
Our PRINCE2 Agile Foundation (PRINCE2- Agile-Foundation) dumps PDF exam questions are beneficial to prepare for the test in
less time.

PRINCE2 PRINCE2-Agile-Foundation (PRINCE2 Agile Foundation) Certification Examis a globally recognized certification
program that validates an individual's knowledge and understanding of PRINCE2 and Agile methodologies. The PRINCE2 Agile
Foundation certification is suitable for professionals who work in project management, software development, and other related
fields. PRINCE2 Agile Foundation certification exam covers topics such as PRINCE2 principles, Agile concepts, project
management frameworks, and project delivery techniques.

PRINCE2- Agile-Foundation (PRINCE2 Agile Foundation) Exam s a certification exam designed to test candidates' knowledge of
the PRINCE2 project management methodology and its application in an agile environment. PRINCE2- Agile- Foundation Exam is
suitable for individuals who are new to project management or those who wish to enhance their project management skills with an
agile approach. PRINCE2 Agile Foundation certification is recognized globally and is highly valued by employers i various
industries.
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necessary questions of knowledge concerned with the exam are included into our PRINCE2- Agile- Foundation simulating exam

PRINCE2 Agile Foundation certification exam is ideal for project managers who want to learn how to manage projects using Agile
methodologies. It is also suitable for Scrum Masters, Agile Coaches, and Agile Team Members. PRINCE2 Agile Foundation
certification exam covers the basics of PRINCE2 methodology and the principles of Agile methodology, enabling participants to
understand how both approaches can work together to deliver successful projects.

PRINCE?2 Agile Foundation Sample Questions (Q154-Q159):

NEW QUESTION # 154

Which two statements are key responsibilities of supplier representative?

1. They highlight areas that the project may impact from a technical perspective.
2. They are partially assigned to the delivery team.

3. They create the project's specialist products.

4. They prioritize requirements.

A.2and3
B.3and 4
C.land2
D.1and 4

Answer: D

NEW QUESTION # 155
‘Which practice supports identification and assessment of uncertainties?

A. Business case
B. Quality

C. Plans

D. Risk

Answer: D

Explanation:

In Agile Foundation guidance, the risk practice is explicitly responsible for the identification, assessment, and management of
uncertainties, making option A the correct answer. Risk is defined as uncertainty that, if it occurs, will have a positive or negative
impact on objectives. Agile recognizes that uncertainty is inherent in complex and adaptive work, so effective risk management is
essential to successful delivery.

The risk practice focuses on proactively identifying uncertainties early, assessing their likelihood and impact, and determining
appropriate responses. Agile Foundation documents emphasize that risk management in Agile is continuous rather than a one-time
activity. Risks are regularly reviewed, updated, and addressed throughout the lifecycle as new information emerges. This aligns with
Agile principles of transparency, inspection, and adaptation, allowing teams to respond to uncertainty in a timely and informed
manner.

Option B, plans, focuses on outlining how objectives will be achieved and how work will be organized over time. While planning
may take risks into account, it does not primarily identify or assess uncertainties. Option C, quality, ensures that outputs meet agreed
standards and acceptance criteria but does not deal directly with uncertainty. Option D, business case, justifies why a project should
proceed by outlining costs, benefits, and risks at a high level, but it does not actively manage or assess uncertainties on an ongoing
basis.

Agile Foundation guidance highlights that Agile approaches often reduce risk by delivering incrementally, seeking early feedback,
and validating assumptions quickly. However, this does not elimmnate the need for a structured risk practice. Instead, risk
management supports Agile delivery by making uncertainties visible and manageable. By embedding risk identification and
assessment into regular team activities, organizations can make better decisions, protect value, and increase confidence among
stakeholders while still maintaining flexibility and responsiveness to change.

NEW QUESTION # 156
Which is a purpose of the plans theme?

¢ A. To communicate the approach for delivering products
¢ B. To monitor actual achievements against those planned



¢ C. To control any approved changes to the baseline
¢ D. To identify any deviations from the project's objectives

Answer: A

NEW QUESTION # 157
What does velocity typically measure?

A. Work packages completed by the team

B. The number of timeboxes completed

C. The rate of progress the team is making

D. The speed that a minimum viable product is created

Answer: C

NEW QUESTION # 158
Which of'the following is used to support the "progress" practice?

A. Agilometer
B. Burn charts
C. Team skills matrix

D. Trading/swapping

Answer: B

Explanation:

In Agile Foundation guidance, the progress practice focuses on understanding, monitoring, and commumnicating how work is
advancing toward agreed objectives and outcomes. Burn charts are a key tool used to support this practice, making option B the
correct answer. Burn charts provide a simple, visual representation of progress over time, enabling teans and stakeholders to see
how much work has been completed and how much remains.

Burn charts, including burn-down and burn-up charts, are widely used n Agile environments to support transparency and informed
decision-making. A burn-down chart shows the remaining work decreasing over time, while a burn-up chart displays completed
work against the total scope. Both formats help teams assess whether they are on track to meet their goals within a given timebox or
delivery stage. Agile Foundation materials emphasize that progress should be measured based on delivered value and completed
work, not on effort spent or activities performed.

Option A, the Agilometer, is used to assess the suitability and risks of Agile adoption rather than tracking delivery progress. Option
C, trading or swapping, relates to scope flexibility and prioritization, allowing teams to exchange lower-value work for higher-value
items while staying within constraints. While useful, it does not directly measure or visualize progress. Option D, the team skills
matrix, supports capability development and resource planning, not progress tracking,

Agile Foundation documents highlight that effective progress tracking builds trust and supports governance without excessive
reporting, Burn charts enable frequent inspection of progress, early identification of issues, and timely adaptation when trends
indicate potential problems. They also support the principle of manage by exception by providing clear evidence when tolerances
may be exceeded. By offering a shared, easily understood view of progress, burn charts strengthen transparency, collaboration, and
confidence in Agile delivery, making them an essential tool for the progress practice.

NEW QUESTION # 159
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