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Wrong topic tend to be complex and no regularity, and the SAFe-SPC torrent prep can help the users to form a good logical
structure of the wrong question, this database to each user in the simulation in the practice of all kinds of wrong topic all induction
and collation, and the SAFe Practice Consultant SPC (6.0) study question then to the next step in-depth analysis of the wrong topic,
allowing users in which exist in the knowledge module, tell users of our SAFe-SPC Exam Question how to make up for their own
knowledge loophole, summarizes the method to deal with such questions for, to prevent such mistakes from happening again.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 2

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 3

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.
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Topic 4

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 5

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 7

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 8

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 9

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q60-
Q65):
NEW QUESTION # 60 
(Select 3) How do you demo a spike?

A. Showing a prototype produced for the spike.
B. Showing the knowledge gained by the spike.
C. Showing the quantitative data that will prove useful in developing future user stories.
D. Showing the functioning code in the production environment.
E. Spikes are strictly for internal learning of the team and do not need to be demoed.

Answer: A,B,C
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NEW QUESTION # 61 
(Select 3) What primary roles are most responsible for ensuring successful execution at the Value Stream
Level?

A. Customer
B. Solution Architect/Engineer
C. Release Management
D. Solution Management
E. Value Stream Engineer

Answer: B,D,E

NEW QUESTION # 62 
What is NOT a good Definition of Done (DoD)?

A. Code is checked in and merged into main branch.
B. Nonfunctional Requirements are met.
C. All unit tests are passing.
D. No must-fix defects exist.
E. Coding standards have been followed.
F. The Customer is satisfied with the User Experience.

Answer: F

Explanation:
A good Definition of Done (DoD) is a clear, objective, and verifiable set of criteria that must be met for a backlog item to be
considered complete. "The Customer is satisfied with the User Experience" is subjective and cannot be objectively or consistently
verified during iteration acceptance. All other options are concrete, testable, and objective.
"Definition of Done is a list of criteria that must be met before a product increment is considered complete.
These criteria must be objective, unambiguous, and easily verified."
(Source: SAFe 6.0 Framework: Definition of Done; SPC 6.0 Guide "Establishing Team and Technical Agility")

NEW QUESTION # 63 
(Select 3) According to Lean thinking, how is fast and sustainable flow achieved?

A. By applying subjective governance.
B. By constant reduction of delays.
C. By understanding the full Value Stream.
D. By reducing batch sizes.

Answer: B,C,D

Explanation:
Lean thinking, which underpins SAFe, emphasizes achieving fast and sustainable flow through:
Understanding the full Value Stream (A): This enables identification and removal of bottlenecks and waste.
Constant reduction of delays (B): Reducing delays improves flow and time-to-market.
Reducing batch sizes (C): Smaller batches move through the system faster, reducing cycle time and increasing feedback.
Applying "subjective governance" (D) is not a Lean principle; governance should be objective and supportive of flow.
"Lean organizations achieve fast and sustainable flow by mapping the Value Stream, reducing batch sizes, and continuously removing
sources of delay." (Source: SAFe 6.0 Framework: Lean-Agile Mindset and Principles; SPC 6.0 Guide, "Thriving in the Digital Age
and Business Agility")

NEW QUESTION # 64 
Which statement is a value from the Agile Manifesto?

A. Individuals and interactions over processes and tools
B. Customer collaboration over comprehensive documentation
C. Responding to change over contract negotiation



D. Working software over following a plan

Answer: A

Explanation:
"Individuals and interactions over processes and tools" is one of the four original values stated in the Agile Manifesto. This value is
foundational to Agile and SAFe, emphasizing people and communication as key drivers of effective delivery.
References:
Agile Manifesto (agilemanifesto.org)
SAFe 6.0, "Lean-Agile Mindset" article
SPC 6.0 Guide, "Becoming a Lean-Agile Leader"
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