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154. Frage 
Which of the following is a forecasting technique?

A. LIFO
B. Moving average
C. ABC analysis
D. Time-weighted series

Antwort: B

Begründung:
Last in, first out (LIFO) is a method used to account for inventory that records the most recently produced items as sold first. Under
LIFO, the cost of the most recent products purchased (or pro-duced) are the first to be expensed as cost of goods sold (COGS)-
which means the lower cost of older products will be reported as inventory.
Moving average: a calculation to analyse data by creating series of averages of different subset of full data set. It is commonly used
with time series data to smooth out short-term fluctuation and highlight long-term trends or cycle ABC analysis is a method of
analysis that divides the subject up into three categories: A, B and C.
There is no technique called time-weighted series.
LO 2, AC 2.3

155. Frage 
Assuming that all other factors are constant except one, the net present value of a capital expendi-ture increases when...?

A. Cash outflow during a time period increases
B. The discounted rate increases
C. The initial cost of a project increases
D. Net cash flow during a time period increases

Antwort: D

Begründung:
Net present value (NPV) is the 'today' net value that deprives from 'future' cash flow of an invest-ment or a capital purchase.
The following formula is used to calculate NPV
Chart Description automatically generated with low confidence
Where:
Rt is the net cash flow (cash inflow - cash outflow) during the period t i is the discount rate t is the number of time periods As you
can conclude from the above formula, the net present value increases when the numerators (net cash flows) increase and/or
denominators (1+i) decrease. So the correct answer should be "Net cash flow during a time period increases" The purpose of this
exercise is to help you identify the factors that influence the net present value and how to increase/decrease NPV in real-world
scenario.

156. Frage 
"A measure of the ability of an organisation to supply customers without delay" is the best defini-tion of which of the following:

A. Safety stock
B. Service level
C. Key performance indicator
D. Re-order level

Antwort: B

Begründung:
In inventory management, service level is the expected probability of not hitting a stock-out during the next replenishment cycle or
the probability of not losing sales.
Key performance indicators (KPIs) can be used to analyse data based on performance objectives and set actionable goals for
improvement. KPIs can be developed in conjunction with suppliers as well as others, and can be used to measure the essential
elements of the process.
Safety stock is the amount of inventory a business needs to have to achieve a certain level of risk mitigation when it comes to
stockouts.



Reorder level (or reorder point) is the inventory level at which a company would place a new order or start a new manufacturing run.

157. Frage 
Buffer stock is a level of stock which ...

A. is the maximum stock in inventory
B. is half of the actual stock that needs to be in the warehouse
C. is the minimum stock level below which actual stock should not fall
D. is when the physical ordering process should start to replenish used items

Antwort: C

Begründung:
Buffer stock serves as a safety net to prevent stockouts by ensuring that a minimum stock level is always maintained. This strategy is
essential in whole-life asset management to manage demand fluctuations and minimize the risk of supply chain disruptions.

158. Frage 
Bulk loose coal that requires massive handling system should be stored in which area?

A. Store
B. Chill hub
C. Stockyard
D. Heating warehouse

Antwort: C

Begründung:
Materials that will not easily deteriorate, are generally stored in open or fairly covered areas (stockyard). The materials are usually in
bulk, like steel plates or coils casting, timber coal, steel barrels, cable drums, piping, lampposts, lorries, etc.
Stockyards are open or semi-covered areas that are used for the following:
- Bulk loose or packaged materials
- Bulky or oversized items that may be difficult to move inside
- Materials that may require specialised handling, loading or unloading Below image shows the example of a stockyard that stores
loose coal and its handling system.
LO 1, AC 1.1

159. Frage
......

Fast2test ist eine Website, die am schnellsten aktualisierten CIPS L4M7 Zertifizierungsmaterialien von hoher Qualität bietet.
Vielleicht bieten die anderen Websites auch die relevanten Materialien zur CIPS L4M7 (CIPS Whole Life Asset Management)
Zertifizierungsprüfung. Wenn Sie Fast2test mit anderen Websites vergleichen, dann werden Sie finden, dass die Materialien von
Fast2test umfassendst und zwar von hoher Qualität sind. Die meisten Ressourcen von anderen Websites stammen hauptsächlich aus
Fast2test.
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