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HH #45
What is one question that helps Product Management create a Vision?

A. Which themes are on the Roadmap?

B. What problem(s) will the Solution solve?

C. What Features must be de-scoped?

D. How many Features have been released to the Customer?

IEf#: B

RN -

One of'the questions that helps Product Management create a Vision is what problem(s) will the Solution solve for the customers
and stakeholders. The Vision is a description of the future state of the Solution under development, and it reflects the needs and
expectations of the customers and stakeholders1. The Vision also provides the context and purpose for the features and capabilities
of the Solution2. Therefore, Product Management needs to understand the problem(s) that the Solution aims to address, and how it
will deliver value and benefits to the customers and stakeholders3.

References:

* Vision - Scaled Agile Framework

* Solution Vision - Scaled Agile Framework

* What is a Product Vision Statement? | Definition and Overview

HMA #46
What is a PI Planning input that demonstrates how Product Management plans to accomplish the Vision?

A. The business context

B. The Team Backlog

C. The top ten Features

D. The ART planning board

EfE: C
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The top ten Features are a PI planning input that demonstrates how Product Management plans to accomplish the Vision. The vision
is a description of the future state of the solution under development, reflecting customer and stakeholder needs, as well as the
features and capabilities proposed to meet those needs 1. The top ten Features are the highest priority features of the ART backlog,
which are derived from the vision and roadmap, and provide the most value to the customers and stakeholders2. By presenting the
top ten Features to the Agile Release Train (ART) during PI planning, Product Management communicates the main objectives and
scope of the upcoming Program Increment (PI), and guides the teans to plan their work accordingly2. The top ten Features also
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help align the tearrs and stakeholders to a shared mission and vision, and foster cross-team and cross-ART collaboration2.
References: 1 Vision - Scaled Agile Framework, 2 PI Planning - Scaled Agile Framework

HE #47
Which of the following events shows how well the ART is progressing toward meeting the PI Objectives?

A. PO Sync

B. Inspect and Adapt
C. Backlog Refinement
D. PI Planning

IEf#: B
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The event that shows how well the Agile Release Train (ART) is progressing toward meeting the Program Increment (PT) objectives
is the Inspect and Adapt (I and A) event. The Inspect and Adapt event occurs at the end of each PI and provides an opportunity for
the entire ART to reflect on the progress made during the PI, identify and address the root causes of any impediments, and plan for
improvement actions in the next PI1.

* Inspect and Adapt - Scaled Agile Framework

HE #48
What is one tool that visualizes Features representing a workflow?

¢ A. Continuous Delivery Pipeline
¢ B. Team Kanban

e C. User Experience Design

e D. Story Maps

Ef#: D
L
Explanation

A story map is a tool that visualizes features representing a workflow. A story map is a two-dimensional arrangement of user stories
that shows the relationship between the user activities and the features that support theml. A story map helps the team to understand
the user journey, prioritize the features based on value and dependencies, and plan the releases and iterations2.

References:

*Story Mapping - Scaled Agile Framework

*What is User Story Mapping? | Definition and Overview

ER#49
What helps visualize work during PI Planning?

A. ART Planning Board
B. ART PI Kanban Board
C. ART PI Objectives

D. ART PI Risks

IEf#: A
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Explanation

The ART Planning Board is a physical or virtual board that helps visualize the work of the Agile Release Train (ART) during PI
Planning, It shows the features and dependencies for each team and iteration in the Program Increment (PI)1. The ART Planning
Board helps the tearms and stakeholders to see the big picture, identify and resolve issues, and collaborate on the delivery plan2.
References:

* ART Planning Board - Scaled Agile Framework

*P[ Planning - Scaled Agile Framework
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