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‘When preparing to take the APM-PFQ exam dumps, knowing where to start can be a little frustrating, but with APM APM-PFQ
practice questions, you will feel fully prepared. Using our APM-PFQ practice test BraindumpsVCE, you can prepare for the
increased difficulty on APM-PFQ Exam day. Plus, we have various question types and difficulty levels so that you can tailor your
APM-PFQ exam dumps preparation to your requirerments.

APM APM-PFQ Exam Syllabus Topics:

Topic Details
¢ Understand Leadership and Teanmwork within a Project: This topic defines the term leadership and
Topic 1 explains how a project team leader can influence team performance.
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Topic 2

Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 3

Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning,

Topic 4

Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management’ and its key purpose.

Topic 5

Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 6

Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk regjsters.

Topic 7

Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 8

Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.
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BraindumpsVCE is obliged to give you three months of free update checks to ensure the validity and accuracy of the APM Project
Fundamentals Qualification (PFQ) (APM-PFQ) exam dumps. We also offer you a 100% money-back guarantee, in the very rare

case of failure or unsatisfactory results. This puts your mind at ease when you are APM Project Fundamentals Qualification (PFQ)
(APM-PFQ) exam preparing with us.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q57-

Q62):

NEW QUESTION # 57
When in the project life cycle might analogous estimating be most commonly used?

A. Concept

B. Definition.
C. Deployment.
D. Transition.

Answer: A

NEW QUESTION # 58
A project life cycle which combines approaches from the linear and iterative life cycles is known as
project life cycle.

e A anextended.
e B. a combined.
e C. areduced.
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e D. ahybrid.

Answer: D

NEW QUESTION # 59
One of the benefits of developing communication plans in projects is that this ensures:

A. the power and influence of stakeholders is understood.
B. your message is understood.

C. that all comnumication is delivered face to face.

D. clear reporting lines for the project.

Answer: B

NEW QUESTION # 60
In developing a network the first task after listing the activities is to...

A. Harmonise the activity to a calendar

B. Determine the interdependencies of activities
C. Define activity durations

D. Determine float

Answer: B

NEW QUESTION # 61
The implementation of risk management on A. project requires a cost allocation from the project budget. Which statement describes
the most representative return from such an investment?

A. Abenefit to the project if potential opportunities are realised

B. It allows the organisation to assure stakeholders of project compliance with regard to risk management.
C. The cost of dealing with a risk should it occur is usually greater than the cost of managing that risk.

D. Risk management in the project facilitates team building,

Answer: C

NEW QUESTION # 62
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choose the APM-PFQ Learning Materials that suit you. Our online staff'is professionally trained and they have great knowledge on
the APM-PFQ exam questions to help you pass the APM-PFQ exam
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