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CIPS Ethical and Responsible Sourcing 52 &£ L4M4 58 Bk i &8 (Q152-Q157):

HA #152
A procurement manager of a medium-sized company has suggested to their executive board that implementing an ISO environmental
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standard would improve procurement practices and reduce environmental and social impacts. However, some colleagues are
concerned about the potential complexity and supplier resistance. Should the company go ahead with the recommendation?

A. Yes, as it would align with, and help to achieve, sustainability goals

B. No, ISO standards are too conmplex for staff and suppliers to understand and follow

C. No, because ISO standards are only relevant to large organisations

D. Yes, implementation would guarantee that the company is compliant with all environmental laws

EfE: A

iR

Adopting ISO environmental standards aligns procurement practices with sustainability goals and helps reduce environmental and
social impacts. Although implementing ISO standards may require initial adjustments, they foster long-term benefits by promoting
responsible and ethical sourcing practices across the supply chain.

HM #153
Brooklyn [td is a manufacturer of windows and has a single sourcing relationship with their supplier of glass.
‘What relationship style would be best suited?

A. collaborative
B. transactional
C. non-critical
D. adversarial

Ef: A

fEEL:

When single sourcing, you should aim to have a collaborative relationship with the supplier. They're the only ones who provide you
with glass, which is a vital part of windows. So you need to make sure you have a good relationship with them and work with them
to overcome any issues such as supply chain disruptions. If not- you've got no windows to sell!

R #154
What information would you expect to find on a supplier's response to a 'Request for Information'? Select TWO

A. their capability and capacity to fulfil a contract

B. detailed information regarding their costing structure
C. therr ethical and sustamability policies

D. their marketing strategy

IEfE: A. B

R -
A RFI typically finds the following information from potential suppliers; ethical and sustainability policies and their capacity /
capability to fulfil a contract. It could also include financial position, mission and vision.

HH #155
A buyer might opt to do an Invitation to Tender (ITT) rather than a Request for Quotation (RFQ) because ...

A. The contract will be low value and there are many suppliers, therefore a simpler approach is required

B. Tie is of the essence and decisions need to be made quickly without additional stakeholder mvolverment
C. The supplier market is an oligopoly where a few large suppliers dominate the market

D. The nature of the goods or services being purchased is complex and high value

IEf#: D

A -
ITT is appropriate for complex/high-value procurements needing detailed submissions and robust evaluation.
RFQ suits simple, well-specified, lower-value buys where price comparison is primary.



Reference: CIPS L4M4 Study Guide (v2): LO "lmplementation” - sourcing procedures (RFI/RFQ/ITT) matched to complexity and
risk.

B #156

Many organisations prefer a multi-sourcing approach because of the advantages it provides. Which of the following might be an
advantage of multi-sourcing?

A. Tt is the only approach that enables the buyer to isolate the best supplier from among many
B. It is the only approach that supports the open tendering process

C. It helps the buyer to increase stock varieties to avoid stock-outs

D. It increases process flexibility and switching using a range of approved suppliers

Ef#: D

A -

Multi-sourcing allows organisations to diversify their supply base, providing flexibility, and reducing risk by having muiltiple suppliers.
It is an effective strategy to prevent over-dependence on a single source and allows for competition among suppliers, promoting
quality and ethical standards in the supply chain.

Bl #157
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