ITIL-4-DITSTEARRE i, TTIL-4-DITSE %K,

TIL® 4 FsmmER
v sovce-onc I -
EE ; i I | maapaneas o

i
HE A

Baray

IeAh, 18 2PDFExamDumps ITIL-4-DITS & 8 & (38 53 WA BRAE R S & ). httpsy/drive.google.com/open?
id=1n6zBdYJZV64TMAZAYip-ZTQQVwpco W5

BRI EERRTEMZAMES, FON/MIERRARER FREBIR, HFEE. W1 RIER
%, #ERE M@, R HPDFExamDunmps PeoplecertIITIL-4-DITSH i Ikl . 18 R BB AIITE £ K
B, HEMMARKESHEPRE.

ITIL 4484 B MITHRIERFZERFFESARKGT RN ERLARNBFMITREOITEEAN L. 25K
PR T B N AETTIL 410 %8 SFIH A B RE, By SRg R 3% TR, AR EEMREEERS. CiBE
BEETB T BN, WEFE. BEBUEMATER.

IBFEITIL-4-DITS:B 8, HEALBE TITREEENE RS, WAFRMRIIRRFURAEFRERNE K
Bi. IER—IHEHNAERET ARMABTFEARR T REBMAMHOITEEN LRRE. SRR EEANLRET
B S A HITHRIR K TRMENT, DRSHBK TR, LEMMEERINF D,

>> ITIL4-DITSTE 45 /8 J&E <<

PeidE F# ¥ Peoplecert ITIL-4-DITS: ITIL 4 Leader: Digital & IT Strategy
ExamfE 4358 & - 5 2 B PDFExamDumps ITIL-4-DITS# 18 % 3R

PDFExamDumpsf2 — BB 48 R 2 AREEF], WERBEZAKFTER, BRBEL ANSHEMAL . nRIRIEERER L
Peoplecerts¥ 8 % A M B O EE, #IFPDFExamDumpsi)&i e . PDFExamDumps?] BME/R %0, HRRMER F 2
B FAITIL-4-DITSR R % A I R, MRS, NAHEERHEREL LEEA S, gaRBRR
KIFE#HB). REPDFExamDunps/R 2GRN, BRE R IRIBES

B 1) ITIL 4 Strategic Leader ITIL-4-DITS % &% i E & (Q60-Q65):

P& #60
An organization develops and delivers a range of digital products and services.
Which is the BEST approach to addressing the risks related to digital technology?

e A, Taking small, calculated risks that do not have a large impact
¢ B. Reducing the use of digital technology

e C. Focusing on protecting the assets inside the organization

e D. Accepting extra work and investing in large projects

BE: A

& #61

A service provider a developing an operating model to support a new social media service that enables their business strategy.
They have included the following in the operating model:
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* a definition of how suppliers will be Involved in the delivery of the service
* a description of me main performance measures required
Which additional element MUST be included to ensure that the essential themes of the operating model are covered?

A. An inventory of the mam technology components that will be located at the head office data centre
B. A list of vendors who will provide the components mat form the social media service

C. Descriptions of the series of steps for the work that is required to create and support the service
D. Definitions of the service management toolsets needed to support the service

ER: C

PR #62

An organization has established a dear vision for digital transformation and has started their transformation journey. They have
documented al their value streans and started to improve these. They use technology appropriately to maximize customer
experience and operational excellence. They understand and manage risks, and they have a comprehensive approach to Identifying
and using innovative Ideas.

What else do they need lot the digital transformation to succeed?

A. Management of threats and opportunities

B. Management of staff skills and competence

C. Linked processes and practices to value creation
D. Improved use of autormation

£%: B

R #63
An organization wants to ensure that all Key stakeholders are aware of the strategic direction and support it. What is the MOST
approach to achieve this?

A. Deliver compulsory strategic awareness sessions regularly

B. Ensure there is one common communication channel for the strategy
C. Tallor strategic communications to the stakeholders preferences

D. Utilize metrics to ensure stall comply with the strategy

pa

=

C

g

il =8 #o4
An organization has to change its way of working to support a completely new way of creating its services.
‘What is this an example of?

A. Innovation

B. Operational technology

C. Incremental transformation
D. Ecosystem disruption

ER: A
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