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EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q428-Q433):
NEW QUESTION # 428 
Which is a benefit of applying the 'tailor to suit the project' principle?

A. The project environment complexity is reduced
B. Project management becomes less bureaucratic
C. The capability of leadership is strengthened
D. The number of outputs is reduced

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 429 
What should set the expected success level for benefits, time, cost, quality, scope, sustainability and risk?

A. Project baseline
B. Project context
C. Performance target
D. Integrated elements

Answer: A

Explanation:
The expected success level for benefits, time, cost, quality, scope, sustainability, and risk in a project should be set by the project
baseline. The baseline establishes the initial scope of what the project is expected to deliver, including standards and targets against
which project performance can be measured.References:
PRINCE2 7 Foundation sources on project planning and control.

NEW QUESTION # 430 
What information about benefits management must be documented to meet the minimum requirements for applying the business case
theme?

A. No specific documents related to benefits are necessary
B. The senior user's responsibilities for realizing benefits
C. Statements of actual versus forecast benefits at reviews
D. The management actions needed to ensure benefits are realized

Answer: B

Explanation:
Section: Volume B

NEW QUESTION # 431 
Identify the missing words in the following sentence. The role of [ ? ] is responsible for carrying out a risk response action to respond
to a particular risk.

A. Project Support
B. the risk actionee
C. Project Assurance
D. the risk owner

Answer: B

Explanation:
Section: Volume B



NEW QUESTION # 432 
Identify the missing word in the following sentence.
The PRINCE2 method addresses project management with four integrated elements: principles, themes, [ ? ] and tailoring
PRINCE2 to the project environment.

A. quality
B. activities
C. processes
D. products

Answer: C

NEW QUESTION # 433
......
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