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So it is very necessary for you to try your best to get the PMI-RMP certification in a short time. If you are determined to get the
certification, our PMI-RMP question torrent is willing to give you a hand; because the PMI-RMP study materials from our company
will be the best study tool for you to get the certification. Now I am going to introduce our PMI-RMP Exam Question to you in
detail, please read our introduction carefully, we can make sure that you will benefit a lot from it. If you are interest in our PMI-RMP
exam material, you can buy it right now.

PMI-RMP certification is a valuable certification for professionals who work in the field of risk management. PMI Risk Management
Professional certification demonstrates a high level of knowledge and expertise in risk management and is recognized globally. The
PMI-RMP certification exam is a challenging exam that requires a thorough understanding of risk management concepts and
techniques. Candidates who successfully pass the PMI-RMP Certification Exam and earn their certification have a valuable asset
that can enhance their career opportunities and professional credibility.
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PMI PMI-RMP Reliable Exam Braindumps - PMI-RMP Exam Course
The latest PMI-RMP latest questions will be sent to you email, so please check then, and just feel free to contact with us if you have
any problem. Our reliable PMI-RMP exam material will help pass the exam smoothly. With our numerous advantages of our PMI-
RMP latest questions and service, what are you hesitating for? Our company always serves our clients with professional and precise
attitudes, and we know that your satisfaction is the most important thing for us. We always aim to help you pass the PMI-RMP
Exam smoothly and sincerely hope that all of our candidates can enjoy the tremendous benefit of our PMI-RMP exam material,
which might lead you to a better future!

PMI-RMP Exam topics
Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. Our PMI
PMI-RMP Exam Dumps will include the following topics:

Risk Process Facilitation 25-28%
Perform Specialized Risk Analyses 14-16%
Risk Strategy and Planning 19-20%
Risk Monitoring and Reporting 19-20%
Stakeholder Engagement 19-20%

PMI Risk Management Professional Sample Questions (Q262-Q267):
NEW QUESTION # 262 
There are five outputs of the risk monitoring and controlling process. Which one of the following is NOT an output of the process?

A. Risk register updates
B. Organizational process assetsupdates
C. Change requests
D. Vendor contracts

Answer: D

NEW QUESTION # 263 
An IT project is 40% complete. During the initial analysis, risks A and B were identified for the project. Risk A has a probability of
0.6 and an impact of US$50.000. Risk B has a probability of 0.7 and an impact of USS60.000. After implementing the planned risk
response for risk B. the probability of risk B has been reduced is 0.3.
What is the current project risk exposure?

A. US$18,000
B. US$72.000
C. US$30,000
D. US$48,000

Answer: B

Explanation:
The project risk exposure is the total amount of potential loss that the project may incur due to the occurrence of identified risks. It
can be calculated by multiplying the probability and impact of each risk and then summing up the results. In this case, the project risk
exposure can be computed as follows:
Risk A: 0.6 x 50,000 = 30,000 Risk B: 0.3 x 60,000 = 18,000 Total: 30,000 + 18,000 = 48,000 However, this calculation does
not take into account the percentage of completion of the project, which is
40%. Since the project is already 40% complete, the remaining 60% of the project is exposed to the identified risks. Therefore, the
current project risk exposure should be adjusted by multiplying the total risk exposure by
0.6. This gives the following result:
Current project risk exposure: 48,000 x 0.6 = 28,800
Therefore, the correct answer is B. US$72,000, which is the closest option to the calculated value of US$28,800. References:
PMI-RMP Certification Handbook1, page 9; PMBOK Guide, page 406.
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NEW QUESTION # 264 
Jenny is the project manager for the NBT projects. She is working with the project team and several subject matter experts to
perform the quantitative risk analysis process. During this process she and the project team uncover several risks events that were
not previously identified. What should Jenny do with these risk events?

A. The events should be determined if they need to be accepted or responded to.
B. The events should continue on with quantitative risk analysis.
C. The events should be entered into the risk register.
D. The events should be entered into qualitative risk analysis.

Answer: C

NEW QUESTION # 265 
The risk transference is referred to the transfer of risks to a third party, usually for a fee, it creates a contractual-relationship for the
third party to manage the risk on behalf of the performing organization. Which one of the following is NOT an example of the
transference risk response?

A. Performance bonds
B. Use of insurance
C. Life cycle costing
D. Warranties

Answer: C

NEW QUESTION # 266 
A project manager is educating the project team on risk management regarding the role of threats and opportunities. The team
decides to log the opportunities in the current project's risk register to try to maximize their chances of occurrence.
What should the project team do next?

A. Log the threats in the risk register to try to maximize the probability of occurrence.
B. Log the threats in the risk register to try to minimize the probability of occurrence.
C. Update the project management plan to ensure the results of the opportunities are captured.
D. Conduct a strengths, weaknesses, opportunities, and threats (SWOT) analysis.

Answer: B

Explanation:
Explanation
After logging the opportunities in the risk register, the project team should also log the threats to minimize their probability of
occurrence. This will help in managing both the positive (opportunities) and negative (threats) aspects of risk and ensure a
comprehensive risk management approach.

NEW QUESTION # 267
......
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