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ACMP Global Certified Change Management Professional 32 &8 CCMP & B
8 (Q48-Q53):

H #48
What is the most effective approach to avoid duplication of efforts and increase stakeholder awareness regarding change
management and project plans?

A. Design an activity budget built on the action/task plan

B. Develop a unique and separate change plan from the project plan

C. Develop a stakeholder engagement plan, with the incorporation of a commumication plan
D. Incorporate the change management plan into the project plan

Ef#: D

R -

ACMP stresses the importance ofintegration between project and change management. Incorporating the change management plan
into the project plan ensures alignment of deliverables, avoids duplication of effort, and presents a unified roadmap for stakeholders.
Separate plans (A) risk silos, while engagement and budgets (B, C) are important but not holistic solutions. Integration (D) reflects
best practice for efficiency and consistency.

(Reference: ACMP Standard, Process Group 3 - Develop Plan; Guidance: Integrate change management plan with project plan to
align activities. )

HP #49

A credit card organization currently has multiple related change nitiatives. The second initiative is taking longer than expected due to
delayed access to subject matter expertise in a particular area. Which portion of the change management plan for the delayed
mitiative is directly impacted by this subject matter expertise requirement?

¢ A. Risk mitigation plan

¢ B. Leaming and development plan
¢ C. Resource plan

e D. Sustamability plan

EfE: C

fi .-

Subject matter expertise is aresource requirement. If expertise is unavailable, theresource planis impacted, since this plan defines
roles, skills, and availability required to support the change. Risk mitigation (B) may eventually address consequences, but the direct
plan affected is the resource plan. Learning (A) and sustainability (D) come later, after execution and adoption.

(Reference: ACMP Standard, Process Group 3 - Develop Resource Plan; Identify skill requirements, assign resources, and address

gaps in expertise.)

A #50

A new change initiative is being planned at an organization. Efforts are made by the change management lead to outline the case for
change including the current opportunities, risks, consequences of the change, and the benefits of the change and how 1t aligns to the
organization's strategic priorities. What is the next key action to be taken?

A. Identify goals, objectives and success criteria
B. Develop a clear vision of the future state

C. Determine why the change is required

D. Develop the change charter

IEf#: B

A -
Once thecase for changehas been defined, ACMP recommends developing aclear vision of the future state.
This provides a compelling picture of what success will look like, aligning stakeholders and guiding all downstream planning,



Determining why the change is required (A) is already covered by the case for change.

The charter (B) formalizes scope later, and success criteria (D) are developed after the vision is articulated.

Thus, option C reflects the logical next step.

(Reference: ACMP Standard, Process Group 2 - Formulate; Activities: Define case for change, then articulate a vision of the future
state.)

HA #51
Some steering committee members do not understand the difference between project management and change management and,
hence, the uniqueness of each. What clarification should be provided to these committee members?

¢ A Project management and change management are focused on different stakeholders

¢ B. Project management and change management differ regarding the organizational level they are addressing
¢ C. Project management and change management have different plans and outcomes for the project

¢ D. Project management and change management methodologies differ in focus

Ef#: D

A -

ACMP explains thatproject managementfocuses on delivering outputs (scope, schedule, budget, quality), whereaschange
managementfocuses on ensuring adoption, usage, and benefits realization by addressing the people side of change. This difference
infocusis the clearest and most fundamental distinction. While differences in plans, stakeholders, and levels of focus exist, option A
captures the primary clarification needed: methodologies differ infocus and objectives.

(Reference: ACMP Standard, Introduction; Distinction between project management outputs and change management outcornes.)

P #52

You are the change agent for the public relations department that is revamping its communication strategy for transition to the future
state of change within your organization. What is a key consideration in the development of your communication strategy to achieve
a successful change effort?

A. The current communication channels, tools and methods
B. The change charter and outlined risks

C. The organizational maturity and past change success

D. The benefit realization and execution plan

EfE: A

fiR .-

A commumication strategy must build on an understanding ofexisting communication channels, tools, and methodswithin the
organization. According to ACMP, this ensures messages are delivered throughtrusted and accessible meansfor employees. Risk
management (B), maturity (C), and benefits realization (D) are relevant at other stages, but the foundation of effective commumication
planning is tailoring the approach to current communication practices and stakeholder preferences.

(Reference: ACMP Standard, Process Group 3 - Develop Communication Plan; Inputs: Current communication environment and
stakeholder analysis.)
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