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in our SAFe-Agilist Study Materials. What's more, if you need any after service help on our SAFe-Agilist exam guide, our after
service staffs will always offer the most thoughtful service for you.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q24-Q29):
NEW QUESTION # 24 
SAFe's first Lean-Agile Principle includes "Deliver early and often" and what else?

A. Deliver value incrementally
B. Decentralize decision-making
C. Apply systems thinking
D. Apply cadence

Answer: A

Explanation:
In the SAFe Workbook under Principle #1 ("Take an economic view"), it states:
"Deliver early and often. Deliver value incrementally... Accelerates feedback and learning, allows early and continuous delivery." This
principle is illustrated using the difference between waterfall and Agile delivery models.
Source:01 Workbook SA (6.0).pdf, Pages 2-26 to 2-28

NEW QUESTION # 25 
What is one example of differentiating business objectives?

A. Strategic Themes
B. Solution Intent
C. Enterprise Goals
D. Portfolio Vision

Answer: A

Explanation:
Explanation
Strategic themes are an example of differentiating business objectives. Strategic themes are specific, itemized business objectives that
connect a portfolio to the enterprise strategy. Strategic themes provide guidance and direction for portfolio vision, budget allocation,
value stream identification, epic prioritization, and metric definition. Strategic themes help differentiate a portfolio from its competitors
and create a unique value proposition for its customers. References: SAFe Portfolio, Strategic Themes

NEW QUESTION # 26 
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimum
possible constraints?

A. Autonomy
B. Innovation
C. Incentive-based compensation
D. Transparency

Answer: A

Explanation:
Explanation
Autonomy is one of the requirements besides purpose and minimum possible constraints for unlocking the intrinsic motivation of
knowledge workers. Autonomy is the ability of individuals and teams to self-organize, self-manage, and make decisions about their
work without excessive interference or control from others.
Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean-Agile mindset and one of the SAFe core values. References: Lean-Agile Mindset, SAFe Core Values, SAFe Principle #8
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NEW QUESTION # 27 
What is one of the tools associated with Design Thinking?

A. Empathy maps
B. Set-based design
C. Behavior-driven development
D. Portfolio canvas

Answer: A

Explanation:
Explanation
Empathy maps are a tool associated with design thinking that help to understand the user's needs, goals, pain points, and emotions.
Empathy maps are visual representations of what the user thinks, feels, sees, hears, says, and does in relation to a problem or a
solution. Empathy maps help to create a shared understanding of the user among the team and stakeholders, and to generate insights
for designing user-centricsolutions. Empathy maps can be created based on user research, interviews, observations, or personas123.
References: 1: Design Thinking - Scaled Agile Framework 2: TEN TOOLS FOR DESIGN THINKING - culturepartnership.eu 3:
The Most Complete Design Thinking Tools & Resource Collections - Mockplus

NEW QUESTION # 28 
Which pathway would a LACE use on the Agile growth lifecycle?

A. The Scaled Agile Framework
B. Agile Maturity Roadmaps
C. The SAFe Implementation Roadmap
D. The 7 Core Competencies of Business Agility

Answer: C

NEW QUESTION # 29
......
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